
MINUTES
 

COSM
Commissioners

COSM Work and Legislative Session
Wednesday, June 20, 2018, 6:00 pm - 8:00 pm
Edgar M Bosley Jr. Municipal Admin Building

 300 Mill Street; PO Box 206
 St. Michaels, MD  21663

*Note:  Commissioner Boos, as President, will preside over meeting until the election of officers.I.

Call to Order - Pledge of AllegianceII.

President Boos called to order the combined working and legislative session of the
Commissioners of St. Michaels in the meeting room of the Edgar M. Bosley, Jr. Municipal
Building, 300 Mill Street, St. Michaels, Maryland at 6:00 p.m., and the Pledge of Allegiance was
recited.  Present were Commissioners Bill Boos, Joyce Harrod, Jaime Windon, Michael Bibb,
and Michael Gorman, Police Chief Anthony Smith, Talbot County Sheriff Joe Gamble,Police
Officer Jason Adams, Town Manager Jean Weisman, Legislative Clerk Suzanna Warnick, and
15 members of the public.  

Agenda AmendmentsIII.

Election of Officers of the Commissioners of St. MichaelsIV.

Commissioners Boos - will be electing a President, Vice President and Treasurer.  
Once the election  of President is completed, the new President will preside over the remainder
of the elections and the meeting.

President Boos explained that the Town has the right to set its own formal rules regarding
meetings and election of officers.  He then made a motion to adopt meeting rules for the election
of officers to take place at this meeting.  Commissioner Bibb seconded the motion which then
passed on a roll call vote of 5-0 in favor.  Chairman Boos said he would like to adopt the entirety
of formal rules at a later date.

President Boos then called for nominations for President of the Commissioners for the next
twelve months.  Commissioner Windon nominated William Boos to continue as President. 
Commissioner Harrod seconded the nomination, which then passed on a vote of 4-0 in favor,
with Commissioner Boos abstaining.

President Boos next called for nominations for Vice President.  Commissioner Harrod nominated
Michael Bibb.  The nomination passed on a roll call vote of 4-0 in favor, with Commissioner Bibb
abstaining.

President Boos called for nominations for Treasurer.  Commissioner Boos then nominated
Jaime Windon.  Commissioner Harrod seconded the nomination, which then passed on a roll call
vote of 4-0 in favor, with Commissioner Windon abstaining.

Announcements from COSM and StaffV.
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President Boos thanked former Commissioner Roy Myers for his many contributions to the
Commission and the Town, and welcomed newly elected Commissioner Michael Gorman. 
President Boos also congratulated Commissioner Windon on her re-election, and thanked the
other candidates who ran for the office, noting that he had sent thank you letters to them. 
Commissioner Harrod encouraged the other candidates to run again in the next cycle to give
everyone an opportunity to serve.

President Boos then invited announcements from the Commissioners. Commissioner Windon
congratulated Commissioner Bibb on his new position on the Board of the Maryland Municipal
League.  Commissioner Bibb said he was holding a "Conversation with a Commissioner"
gathering on Saturday at the Town Office, and he invited members of the public to attend and
participate.  Town Manager Jean Weisman announced that sewer work on Grace Street would
begin in the next couple of weeks.  Mrs. Weisman said that the Mitchell Street repair and paving
was completed and no parking signs were in place, now on both sides of the street from the
Riverwoods entrance to Talbot Street.

Comments from the Public VI.

President Boos then invited public comment.  Roy Myers congratulated everyone who was
elected and thanked the Chief and Sheriff Gamble for their presence at the meeting to discuss
the important issue of active shooters.  Tad DuPont of Locust Street said he had concerns about
the potential sale of the skateboard park being premature.  Mr. DuPont noted that potential
buyers other than the museum should have an opportunity to bid on the property, and that he
thought the price for the property was too high.  Mr. DuPont also noted that the property was
potentially a better and cheaper location for a new Town Office.  Glenn Albrecht of Connor Street
said he supported Mr. DuPont's position, and questioned the necessity of a new Town Office. 
Sara Robinson of Grace Street said she supported Mr. DuPont's position as well and called for
more "transparency."

Special PresentationVII.

Procedures for active shooter situation or other shooters•

Chief Smith and Sheriff Gamble will lead discussion

Chief Smith introduced Officer Keith Johnson, a new addition to the St. Michaels police
force.  President Boos then introduced Talbot County Sheriff Joe Gamble.  Sheriff Gamble
and Chief Smith made a presentation on handling potential "active shooter" situations in
today's world and in the area.  Chief Smith stressed that the most important factor in
successfully handling such situations is the relationships St. Michaels police department has
with Talbot County and State enforcement agencies.  Sheriff Gamble also stressed the value
of the cooperative relationships in dealing with emergency situations and that school safety
was a priority with all area law enforcement entities.  Sheriff Gamble said that a threat
assessment process was already in place, and joint response teams including area
law enforcement professionals, school patrols and Fire and EMS professionals were all
receiving the same training so that everyone is on the same page in responding to
situations.  Sheriff Gamble said that area law enforcement would have an overall plan in
place for area school systems by the beginning of the school year.   Commissioner Harrod
asked about teacher training.  Sheriff Gamble said the teacher training was already in
progress and would include making teachers aware of law enforcement's approach to
specific threats.  Chief Smith stressed the importance of proactivity and the omnipresence of
law enforcement in and around the schools.  Sheriff Gamble and Chief Smith answered
questions from the public, and President Boos thanked them for their presentation.

Police Mutual Aid Agreement•
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   Mutual Aid Agreement between all Police Agencies in Talbot County- for possible adoption

President Boos explained that the Mutual Aid Agreement, which was tonight eligible for a
vote, was a joint agreement between Talbot County, Easton, St. Michaels, Trappe and Oxford
for law enforcement entities to lend aid and support to each other when necessary, as
deemed appropriate by the police chiefs or sheriff.  Commissioner Boos made a motion to
adopt the agreement, which was seconded by Commissioner Bibb, and which passed on a
roll call vote of 5-0 in favor.

Special Award to Officer Adams•

President Boos then called upon Police Chief Anthony Smith, who presented and read aloud
an acknowledgement of the heroic actions of Officer Jason Adams in saving the life of a
victim of heroin overdose. 

Consent Agenda for Minutes, Department Reports and Event Permits VIII.

Minutes•

May 9 2018 - COSM Regular Work & Leg. Session
May 16 2018 - COSM Regular Work & Leg. Session

Event Permits•

President Boos said the Consent Agenda included approval of minutes for meetings in the
month of May 2018, and an event permit application from the St. Michaels Museum for the
annual Fourth of July picnic and parade.  As there were no questions or comments
concerning the items on the consent agenda, President Boos made a motion to approve the
consent agenda as presented.  Commissioner Bibb seconded it, and the motion passed on
a roll call vote of 5-0 in favor.

Items for DiscussionIX.

Ordinance No. 494- AN ORDINANCE TO AMEND THE CODE OF THE TOWN OF ST.
MICHAELS; CHAPTER (340), ARTICLE V (SUPPLEMENTAL ZONE REGULATIONS),
SECTION 340-40. SIGNS. I. EXEMPTIONS- BY ADDING PARAGRAPH (12) RELATING TO
TEMPORARY REAL ESTATE OPEN HOUSE PROVISIONS

•

  Ordinance eligible for introduction- public hearing is scheduled for July 11, 2018

President Boos said that Ordinance No. 494 regarding temporary real estate signage was
eligible for introduction, and if introduced, would be scheduled for a public hearing on July 11,
2018.
Mrs. Warnick read the title of Ordinance No. 494 into the record as noted above.  As there
were no comments or clarifications, Commissioners Boos and Bibb introduced Ordinance
No. 494.

Atlantic Broadband Franchise Agreement•

For discussion and possible vote

President Boos said that the Town had finally negotiated all the essential components of a
cable service franchise agreement with Atlantic Broadband, and it was now eligible for a
vote.  President Boos noted that the agreement was in resolution form - Resolution 2018-02. 
Mrs. Warnick read the title of the resolution into the record as noted above.  President Boos
asked if there were any questions or comments.  There being none, President Boos made a
motion to adopt Resolution 2018-02.  Commissioner Bibb seconded it, and the motion
passed on a roll call vote of 5-0 in favor.
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Public Participation: All comments from the public will be taken during the period set aside for "Comments from the
Public".To be recognized, a member of the public should raise his or her hand and wait to be recognized by the

Boards and Commission AppointmentsX.

Appointment to Housing Commission - Chris Thomas
Appointment to Waterways Commission - Roy Myers

•

President Boos announced that the Commissioners had two appointments to boards before
them for consideration, noting that Chris Thomas of East Maple Street had put his name
forward to serve on the Housing Authority, and that former Commissioner Roy Myers had
agreed to serve on the Waterways Committee.  

President Boos made a motion to appoint Chris Thomas to the Housing Authority Board for a
term expiring December 31, 2022.  Commissioner Harrod seconded it, and the motion
passed on a roll call vote of 5-0 in favor.  

President Boos then made a motion to appoint Roy Myers to the St. Michaels Waterways
Committee to fulfill the unexpired term of Michael Gorman through December 31, 2019. 
Commissioner Bibb seconded it, and the motion passed on a roll call vote of 5-0 in favor.

Commissioners CalendarXI.

301 Mill Street Surplus Property Public Hearing
St. Michaels In Bloom Request
Closed Session Personnel 3-305:1

Mrs. Weisman and the Commissioners reviewed calendared and suggested agenda items for
the Commissioners' meeting in July 2018.

Comments from the CommissionersXII.

Commissioner Windon said she had an issue with trash coming off of trash trucks and littering
the road between St. Michaels and Tilghman Island, and litter in general in and around St.
Michaels.  Commissioner Windon said she was committed to improving the litter situation and
open to any suggestions.  Commissioner Windon said she was also looking into increasing foot
patrol hours for police officers.  Commissioner Harrod commented on the preponderance of
intoxicated individuals in Town and the potential hazards they represent.  Commissioner Bibb
said his project was the improvement of the Boy Scout lodge and St. Michaels museum building. 
Glenn Albrecht of Conner Street said he volunteered his services as a building inspector to
inspect both buildings and conduct mold tests.  In response to questions, President Boos
provided an update on the status of a possible new town office.  Mr. Estrella of E. Chew Avenue
asked about the Mutual Aid Agreement.  President Boos explained that the Mutual Aid
agreement did not involve funding, but was instead a "gentlemen's agreement" to provide
reciprocal assistance among the area law enforcement entities, 

Announcement of Future MeetingsXIII.

July 4 2018 - Office closed for 4th of July
 July 11 2018 - 6:00 - Town Office - COSM Regular Work    and Legislative Session

AdjournmentXIV.

The meeting was adjourned at 7:25 p.m.
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President. Comments and questions should be kept brief and to the point, and be directed to the President.
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