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MINUTES 
  

COSM 
Commissioners 

COSM Legislative Session 
Wednesday, February 23, 2022, 6:00 pm - 8:00 pm 

Edgar M Bosley Jr. Municipal Admin Building 
300 Mill Street; PO Box 206 

St. Michaels, MD  21663 

• I. 
Call to Order - Pledge of Allegiance 

• President Bibb called to order a remote working session of the 
Commissioners of St. Michaels at 6:00 p.m. in the meeting room of the 
Edgar M. Bosley Jr. Municipal Building, 300 Mill Street, St. Michaels, 
Maryland, and the Pledge of Allegiance was recited.  Also present were 
Commissioners David Breimhurst, Joyce Harrod, Aida Khalil and Tad 
duPont, Zoning Officer Kymberly Kudla, Police Chief Anthony Smith, Brian 
Thompson of Public Works, Legislative Clerk Suzanna Warnick, Meeting 
Coordinator Kimberly Weller, and members of the public. 

II.  Agenda Amendments 

• There were no agenda amendments. 

III.  Announcements from COSM and Staff 

• President Bibb provided an update on pertinent bills moving through the 
State legislature in Annapolis.  There were no other 
announcements.  President Bibb said there would be a slight change in 
tonight's agenda to discuss the plans for the comfort station on Fremont 
Street, which had been scheduled for later in the meeting under Bids & 
Contracts.  Bill Gilmore, the Town's Codes Enforcement Officer, outlined the 
bidding process and the winning bid for the comfort station.  Mr. Gilmore 
said that the new restroom would be identical to the one on the corner of Mill 
and Talbot Streets. There was one bid received from Harper & Sons of 
Easton, who had constructed the Mill/Talbot building.  Mr. Gilmore said the 
quote for the job was $330,000 and the timeline was ninety days from the 
start of construction.  Mr. Gilmore added that the current supply situation 
may delay the installation of fixtures which could mean that while the 
building may meet the ninety-day timeline, it would not be operational until 
materials were received and installed.  President noted that the project 
would be funded with a portion of the federal Covid-19 assistance money 
and not from tax dollars.  Commissioners duPont and Khalil urged support 
for the new facility as it was much needed during the high tourist season.    
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There were some public comments objecting to the cost of the 
facility.  Commissioner Harrod reiterated that the project would be financed 
from the American Relief Act funding, for which the municipality of St. 
Michaels was eligible, and not by town taxes.  President Bibb quoted 
specific examples of recent increases in the cost of building materials and 
delays in supplies that had dramatically driven up the cost of any building 
project.  Commissioner Breimhurst said he supported the project because 
the cost would only go up and the Town does not want to lose the federal 
funding.  

Mr. Gilmore explained the bidding process and the Commissioners provided 
background on the criteria for use of the federal funding offered to the 
Town.  Commissioner Khalil urged patience, called for final comments from 
the Commissioners and suggested moving to public comment.  There were 
public questions about other planned uses for the federal funding and the 
timetable for using it.   

President Bibb then called for a motion.  Commissioner Khalil suggested 
that the decision be postponed for a month pending a survey of the 
business community.  Commissioner Breimhurst made the motion to accept 
the current bid from Harper & Sons for the construction of the comfort 
station.  Commissioner duPont seconded it and the motion passed on a 
voice vote of 3-2 in favor, with Commissioners Khalil and Bibb dissenting.   

IV.  Comments from the Public 

• Bob Hockaday of N. Talbot Street read a letter he had addressed to the 
Commissioners regarding the registration of businesses.   Jennifer Stevens 
of 403 S. Talbot also expressed her opposition to the business registration 
and suggested a meeting with the businesses.  Doug Stewart of Bistro St. 
Michaels also opposed the registration and wanted clear answers to 
questions.  Eric Bridges and Jamie Windon, business owners on Talbot 
Street, had questions about registration and inspections of businesses, and 
opposed another inspection process beyond the federal, state and county 
requirements.  Jennifer Smith of the Galley Restaurant suggested that the 
registration process needed more thought and the inspections and penalties 
were an overreach.  John Mautz of Carpenter Street said the ordinance set 
an unwelcome precedent.  Amy Kriner, president of the Talbot County 
Chamber of Commerce, questioned the procedure of voting prior to taking 
public comment and questioned the true purpose of the registry.  Kim 
Hannon, president of the St. Michaels Business Association, read her letter 
to the Commissioners into the record calling for the ordinance to be 
abandoned. 

Commissioner Harrod proposed that Ordinance No. 529 be tabled and that 
revisions be made to the draft.  Commissioner Harrod added that she 
thought the ordinance could be changed or condensed to be just a registry. 
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President Bibb made a motion to table the ordinance, do away with it and 
start over by sitting down with the business owners to get to some type of 
registration and whatever else.   Commissioner Harrod seconded it and the 
motion passed on a voice vote of 3-0 in favor, with Commissioners duPont 
and Khalil recusing themselves from the vote. 

V.  Special Presentations 

• • 
Communications and Marketing Audit review 

• Fovndry 

Laura Van Eperen 

Megan Neapolitan 

• Interim Town Manager Jeff Rhodes introduced Laura Van Eperen and 
Megan Neapolitan of the Fovndry company, whom the Commissioners 
had hired to do an audit of the Town's marketing strategy.  Ms. Van 
Eperan and Ms. Neapolitan presented a summary of their report and 
then answered questions from the Commissioners and the public. 

• • 
Planning Report for new site for Town Office and Police Station 

• The Faux Group Inc. 

Pat Faux and Chris Goettgie 

• Jeff Rhodes introduced Pat Faux and Chris Goettgie of the Faux Group, 
whom the Commissioners hired to develop a planning report on a new 
site for a new town office and police station.  Mr. Goettgie presented the 
group's report and recommendations.  Mr. Goettgie said his group had 
selected two sites - 300 Mill Street and 301 Mill Street - for the office 
and station.  He said that the 301 site was large enough for both 
buildings and including alternative access and egress for the police in 
case of severe flooding.  Pat Faux addressed future planning for 
affordable housing, parking, and additional zoning designations for 
areas such as Fremont Street.  Questions were addressed from the 
Commissioners and the public. 

VI.  Consent Agenda for Event Permits and Minutes 

• • 
Minutes  

• February 9 2022 

• • 
Event - Classic Car Parade 
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• -- Application for Classic Car Parade from Classic Motor Museum of St. 
Michaels on July 2, 2022, parade down Talbot Street from IPC to 
Seymour, to Car Museum grounds, with Talbot Street closure from 
10:00 - 11:00; subject to road closure approval from State Highway and 
Town of St. Michaels PD with road closure electric signage; approx 50 
vehicles; 

• • 
Event - Farmers Market 

• -- Application for Public Event and Town Use Permit for Farmers 
Market, from St. Michaels Farmers Market Inc., using Fremont Street 
Parking Lot, from April 16, 2022 to November 19, 2022, from 7:30 am - 
12 Noon, approx. 250 attendees; including a permit request for sidewalk 
sign for direction; subject to all COVID-19 precautions as to wearing 
masks, social distancing and hand sanitizing. 

-- Application for Sign Permit from St. Michaels Farmers Market for 
approx. 75 vegetable signs mounted on utility poles from April 1-through 
April 30, 2022 on Talbot Street, as fundraiser for local non-profits. 

• President Bibb said the Consent Agenda consisted of minutes for 
February 9, 2022 and event and signage permits for the Classic Car 
Parade and the annual Farmers' Market.  President Bibb called for a 
motion to accept the minutes for February 9, 2022.  Commissioner 
Harrod made the motion, which was seconded by Commissioner 
duPont, and which passed on a roll call vote of 5-0 in favor.  The 
Commissioners then reviewed the event permits individually.  There 
were no comments on the permits.  President Bibb called for a 
motion.  Commissioner Khalil made the motion, which was seconded by 
Commissioner Breimhurst and which passed on a roll call vote of 4-0 in 
favor, with Commission duPont recusing himself. 

VII.  Bids and Contracts 

• • 
St. Michaels Comfort Station - Fremont Street 

• See Announcements section above for this discussion. 

VIII.  Ordinance Eligible for Discussion and Introduction 

• • 
 Ordinance No. 529 - Business Registration 

• AN ORDINANCE ADDING CHAPTER 124, "BUSINESS 
REGULATION", ESTABLISHING A BUSINESS REGISTRATION AND 
INSPECTION PROGRAM FOR THE TOWN OF ST. MICHAELS FOR 
THE PURPOSE OF PROTECTING THE PUBLIC HEALTH, SAFETY 
AND WELFARE BY ALLOWING THE TOWN TO INSPECT BUSINESS 
PREMISES FOR COMPLIANCE WITH ZONING REQUIREMENTS, 
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PROPERTY MAINTENANCE STANDARDS, AND OTHER 
REGULATIONS 

• See Announcements section above for this discussion. 

IX.  Commissioners Calendar 

• - Request to do action project on Nature Trail from 7th grade St. Michaels 
science teacher 

• The Commissioners discussed agenda items for their upcoming March 
meetings including a discussion of a Nature Trail science project for 7th 
graders, a library presentation, and the first budget workshop which was 
tentatively scheduled for Wednesday March 2nd at 3:00 p.m.  

X.  Comments from the Public 

• Kristin Greenaway of the Maritime Museum had comments on the planning 
report provided by the Faux Group.  Dennis Glackin of N. Harbor Road 
requested a copy of the planning report.  Jaime Windon of Talbot Street 
commented on the marketing and communications report.  Chris Agahrabi 
of Talbot Street urged the Commissioners not to neglect "internal marketing" 
as alluded to in the marketing/communications audit. 

XI.  Comments from the Commissioners 

XII. Announcement of Future Meetings 

• March 9, 2022 - 6:00 - COSM Regular Working Session 

• March 23, 2022 - 6:00 - COSM Regular Legislative Session 

President Bibb announced future meetings as noted above. 

XIII.  Adjournment 

• The meeting was adjourned at 8:32 p.m. 
 


