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COSM Budget Working Session 2 
Monday, March 14, 2022, 4:00 pm - 7:00 pm 

Edgar M Bosley Jr. Municipal Admin Building 
300 Mill Street; PO Box 206 

St. Michaels, MD  21663 

• I. 
Call to Order for Working Session - Pledge of Allegiance 

• President Bibb called to order a live and remote working session on the FY 
2022-23 budget (2) at 3:00 p.m. in the meeting room of the Edgar M. Bosley Jr. 
Municipal Building, 300 Mill Street, St. Michaels, Maryland, and the Pledge of 
Allegiance was recited.  Also present were Commissioners David Breimhurst, 
Joyce Harrod, Aida Khalil and Tad duPont, Interim Town Manager Jeff Rhodes, 
Zoning Officer Kymberly Kudla, Finance Clerk Katherine Eglseder, Brian 
Thompson of Public Works, Legislative Clerk Suzanna Warnick, and Meeting 
Coordinator Kimberly Weller. 

II.  Public Working Session on Fiscal Year 2023 Budget 

Fiscal Year 2023 Budget 

• Interim Manager Jeff Rhodes compared the prior year's budget to the 
proposed budget for FY 2022-23, focusing first on known capital 
expenditures.  Commissioner duPont said he wanted to use the federal 
rescue funding for the water meters and possibly the new restroom.  The 
Commissioners agreed to go ahead with both projects, estimating they 
would cost a little over $1 million. 

The Commissioners also discussed the police budget and Commissioners 
duPont and Khalil proposed the possibility of having the police department 
manage their own budget.  Commissioner Bibb suggested that the auditors 
and the attorneys should be consulted to determine the positives and 
negatives in maintaining a budget system separate from the 
Town.  Commissioner Khalil suggested that the current police budget 
tracking system first needs to be synced with the Town's budget system. 

Mr. Rhodes said he should have capital items from Public Works this week 
and suggested the Commissioners consider their preferences for capital 
items for the next budget session and how they might use any of the fund 
investments.  

Commissioner Briemhurst brought up the nature trail extension, noting that 
the Rotary Club was working to obtain grant money for the project, but 
needed a commitment from the Commissioners for the 20 percent matching 
amount for their grant.  He said he would try to pin down what the 20 



percent would be.  The Commissioners discussed the history of the Nature 
Trail and the costs associated with an extension. 

The Commissioners then discussed the Sea Level Rise/Climate Change 
project with Roy Myers, Chairman of the committee.  Mr. Myers asked the 
Commissioners for matching funds of $25,000 as support for the pursuit of 
the maximum amount of grant funding possible.  The Commissioners 
discussed the commitment of town funds for this project, which could 
involve the construction and elevation of low-lying sections on St. Michaels' 
east side. 

Mr. Rhodes outlined other town projects that the Commissioners needed to 
consider in their next budgeting deliberations.  President Bibb said the next 
budget session was scheduled for Friday, March 18th at 4:00 p.m. 

III.  Comments from the Public  
IV.  Comments from the Commissioners  
V.  Announcement of Future Budget Meetings  
VI. Adjournment 

The meeting was adjourned at 6:00 p.m. 
 


