ORDINANCE NO. 5% 4

AN ORDINANCE OF THE COMMISSIONERS OF ST. MICHAELS TO AMEND
THE BUDGET FOR FISCAL YEAR 2022, AS ADOPTED ON May 12 2021,
EFFECTIVE JUNE 2, 2021

WHEREAS, the Charter of the Town of St. Michaels, Article V, Section 5 “Budget” and
Section 6 “Same-Adoption”, mandates that The Commissioners of St. Michaels (the
Commissioners) shall produce a balanced budget for each fiscal year; and

WHEREAS, on May 12", 2021, the Commissioners of St. Michaels adopted a balanced
budget for Fiscal Year 2022; and

WHEREAS, the Town has seen financial impacts from the effects of the pandemic
known as COVID 19; and

WHEREAS, because of financial impacts of COVID 19, certain revenues and
expenditures have been adjusted; and

WHEREAS certain unanticipated expenditures were deemed to be necessary and prudent
by the Commission; and

WHEREAS, Ordinance 5 3 4/ was introduced by Commissioner ﬁf hband
Commissioner RREIMLHuLsT

NOW THEREFORE BE IT ORDAINED, that the General Fund, Capital Fund and
Repair and Replacement Fund of the budget for Fiscal Year 2022 are hereby amended as
shown in “Exhibit A” of this Ordinance, with all changes shown in yellow color font.

NOW, THEREFORE BE IT ORDAINED AND ENACTED BY THE
COMMISSIONERS OF ST. MICHAELS that this Ordinance shall take effect twenty
(20) days from the date of its enactment, having been read at two (2) meetings of The
Commissioners of St. Michaels and having been passed by a yea and nay vote of The
Commissioners of St. Michaels;

AND BE IT FURTHER ORDAINED AND ENACTED, that if any provisions of this
Ordinance or the application thereof to any person(s) or circumstance(s) is held invalid
for any reason in a court of law, the invalidity does not affect other provisions or any
other applications of this Ordinance which can be given effect without the invalid
provision(s) as contested, and for this purpose the provisions of Ordinance 5 A4 , of the
Town of St. Michaels are declared severable;

HAVING BEEN READ for the second time and passed by a yea and nay vote of the
Commissioners of St. Michaels at a Public Meeting of the Commissioners of St. Michaels
held on this | of , 2022 in the meeting room of the Edgar M. Bosley, Jr.

M%xmclpal Administration Buil mg (Town Office), St. Michaels, Maryland on Ordinance
34



BREIMHURST — {&4-
DUPONT — yon
HARROLD — ¢ 44+
MERCIER O

WITTTINGTON — ¢ €4~

I HEREBY CERTIFY that the above Ordinance No. 4 3 %was passed by a yea and nay
vote of The Commissioners of St. Michaels on this |2 day 0%2022.

ATTEST THE COMMISSIONERS OF ST. MICHAELS

St amn. Mupils By: M‘ Pusishiea] / (SEAL)
i f Sicegn

Suzanna Warnick .____.— , President
Town Clerk

I HEREBY CERTIFY that an exact copy of this Ordinance was posted from the l_’-f th
day of 2022, at 53¢0°clock a.m., and to this A day of ¢ 2022, at
o’clock p.m,, ‘on the bulletin board at the Town Office in St. Michaels, Maryland, and
that a summary of the aforesaid Ordinance No 5= 4 the date of its passage, its effective
date and the fact that the entire text of the Ordinance may be read on the bulletin board of
the Town Office, St. Michaels, Maryland, for at least twenty (20) days following the
passage, has been published at least once each week for two (2) consecutive weeks

following the passage of said Ordinance in a newspaper having general circulation in the
Town of St. Michaels.

S"‘:;ucm Warsits (Seal)

Suzanna Warnick
Town Clerk

Attachments: Exhibit A (Excel document)



4:09 PM The Commissioners of St. Michaels
06/07/22

Accrual Basis Actual vs. BUdget 2021-2022
July 2021 through June 2022

Exhibit A
Jul ‘21 - Jun 22 Budgst $ Over Budgst % of Budget  Original Budget Amt.
Income
4958 - AMERICAN RESCUE PLAN FUNDS 0.00
4001 - Taxes Receipts
40011 - Real Estate Taxes 1.530.452.06  1,507,240.00 23.212.05 101.54%
4002 - Taxes- Other
40021 - Local income Tax 148,084 73 120,000.00 28,084.73 123.4%
40022 + Accomodation Tax $98.609.08 500,000.00 98,609.08 119.72%
40023 - Admissions & Amusements 134,753 33 110,000.00 24,753.33 122.5%
40024 - Highway Use Tax 54,456.02 71,366.00 {16,900 98) 76.31%
40025 - Franchise Tax 000 0.00 0.00 0.0%
Total 4002 - Taxes- Other 935,903 16 801,366.00 134,537.16 16.79%
4012 - Property Taxes
40121 - Parsonal Proparty- Utilities 64,641 44 62,473.00 2,168.44 103.47%
40123 - Taxas- Int, Disc. Allow,net,atc (14,721 86} {600 00 (8,721 96} 245.37%
40125 + Financial Corp, Tax 1,123.00 1.123.00 0.00 100.0%
Total 4012 - Property Taxes 51,04248 51,596.00 {6.553 52) 88.62%
Total 4001 - Taxes Receipts 251739769 2,366,202 00 151,195.69 106 39%
4003 - Licenses and Parmits
40031 - Board of Appeals 900.00 1,000.00 {100 00} 90.0%
40032 - Other Liconses & Parmits 1,300.00 1.500.00 {200 00} 86.67%
40033 - Land Use Management Fees 4,150.00 500.00 3.850.00 830.0%
40034 - HOC Parmits 3,635.00 2,900.00 735.00 125.35%
40035 - Building Parmits 37,688.09 35.000.00 2,668.09 107 68%
40036 - Animal Licanses 65.00 100.00 135 .00} 65.0%
40037 - Busi Traders Li 606.50 6,800.00 (6.193 50) 8.92%
4003 - Licenses and Parmits - Other [271.40)
Total 4003 - Licenses and Permits 48,073.19 47,800.00 27319 100.57%
4004 - Grants/Revenua from other Agenc
400425 - SMPD Denation ! Evgenio 15,000.00
40040 - Water Dapartment Ovarhead 0.00 0.00 0.00 0.0%
40041 - Stato Fire, Rescuo & Amb. Fnd. 3,865.50 3,200.00 665.50 120.8%
400413 - SMPD SMYLE Donations 18,151.50 0.00 18,151 50 100.0%
40044 - Critical Ares Grant 0.00 3,000.00 {3.000.00} 0.0%
40046 - Police Protection State 2548575 33.981.00 {8,495 25) 75.0%
40047 - Crossing GuardfTalbot County 12,500.00 12,500.00 000 100.0%
Total 4004 - Grants/Revenue from other Agenc 75,002.75 5268100 | 2232175 142.37%
4005 + Franchise and Rental Revenue
400512 - Mitl St, Information Booth 1.000.00
400511 - Boat Slip LIST Fae 2,170.00
40051 - Boat Slip Rent 27.810.00 28,000.00 1190.00) 99.32%
40052 - Bullding Rent {Long & Foster) 45,418.02 45,418.00 0.02 100.0%
.40053 + T-Mobile Tower Rent 87,842 99 100.603.00 {12,760 09) 87.32%
40054 - AT&T Tower Ront 45,840.40 55,008.00 {9167 60} 83.33%
40055 - Sprint/Nextel Towar Rent 0.00 0.00 0.00 0.0%
40056 - Varizon- Tower Rent 37,260.61 47,349.00 {10.088.39) 78.60%
40057 - Atlantic Broadband Cable Fee 22,174.00 28,700.00 (6,526.00) 77.26%
40060 - 109 S Talbot Tax,Ins,Utll. Ralm 4,517.28 4,580.00 {62 72} 98.63%
Total 4005 - Franchise and Rental Revenue 274,033.22 306,658.00 {35,624 78) 88.5%
4005 - Interest (Revenue from investments in cash, securitias, and property)
40063 - Interest income Due to Gen.Fun 2,052.00 0.00 2,052.00 100.0%
400611 * Interest- Repair&Ropl t Fd 19,064.09 20,640.00 (1.575.91) 92.37%
400612 - Interast- Capital Projecta Fd 2,240.32 2,400.00 1159 68) 93.35%
400613 - Intarest- General | tmant Fd 11,683 26 10.800.00 1,193.26 111.05%
400615 * Interest - Contingency Fund 1.368.87 1,500.00 {101 13} 93.26%
400616 - Interest - Am. Rea. Plan Inv. 1.370.56
Total 4006 - Interest {Revenua from investments in cash, securi 38.128.10 35,340.00 2788.10 107.86%

Page 10f 8



4:09 PM
06/07/22
Accrual Basis

The Commissioners of St. Michaels

Actual vs. Budget 2021-2022
July 2021 through June 2022

40062 - Other Interast

4007 - Fines
40071 - Parking and Civlil Viclations
40073 - PZ - Fines and Violations
40074 - Speed Cameras
4007 - Finas - Other

Total 4007 - Fines

4009 - Other Revenues
400991 - Kayak Rental Space
40091 - Copies, CDs, Misc.
400911 - Miscellaneous Income
400913 - War of 1812 Book Sales
40095 - Health Officer Charges
40086 - Police Dapt. Misc.

Total 4009 - Other Revenues

40099 - Reimbursed Exp 1
400992 - Reimbursed Advertising
4009495 - Relmbursed Enginsering

400996 -
400999 -
Total 40099 -

Reimbursed - Habitat for Human.
Reimbursed Expense- Other

Reaimbursed Expenses-lncorna

4400 - Water Funding
4401 - Water Capital Charges
4402 - Water Connections
4403 - Water Services
4404 - Interest- Water Fund
4407 - Misc Water Reimbursements
4408 - Water Department Overhead
4409 - American Rescue Funds
4410 « Watyr Loase
4400 - Water Funding - Other
Tota) 4400 - Water Funding
4500 - Capital Fund
4501 - Capital Funding

450145 - Granit Curb & Brick Sidewalk

Total 4501 - Capital Funding
Total 4500 - Capital Fund
4950 - Prior Year Regerve Funds
4551 - American Resuce Plan - Wabsite
4952 - American RP-Stormdrains repair
4953 - AR Plan - Promium Time Salaries
4954 - Polg Barn Elactricity - C Fund
4955 + Eng. Climate Change-Cont.Fund

Total incoma

Expanse

6000 - Gen't Operational Disbursemen
6001 - Payroll Tax Expense
6100 - COSM Expensaes
61001 - Ragular Salaries- COSM
61002 - Benefits- COSM
61003 - Other Expanses- COSM

610031 - MML Convention- COSM

610032 - Dues- COSM

610033 - Other meetings, exponses- COSM
610034 - Other Expanses-ESAM

Exhibit A

Jul 21 - Jun 22 Budget $ Over Budget % of Budget
3061 0.00 30.61 100.0%
4,460.00 4.000.00 460.00 111.5%
500.00 300.00 200.00 166.67%
47,066.02 45,000.00 2,086.02 104 84%
0.00 100.00 {100 00) 0.0%
52,046.02 49,400.00 2,646.02 105.36%
1.400.00 0.00 1,400.00 100.0%
M2 0.00 34.12 100.0%
12,956.27 0.00 12,956.27 100.0%

30.00
0.00 0.00 000 0.0%

37.00
14,457.39 0.00 14,457.39 100.0%
1,163 21 0.00 1,183.21 100.0%

1.170.00
0.00 0.00 0.00 0.0%
23,485.09 0.00 23,485.09 100.0%
25,818.30 000 25,818.30 100.0%
14,300.00 8.000.00 6.300.00 178.75%
23,800.00 10,000.00 13,800.00 238.0%
508,820.41 660,000.00 (150174 50 77.25%
842 83 240.00 602.83 351.18%
4,437 .32 0.00 4,437.32 100.0%
0.00 89.000.00 0.0%
281,705.00 358.000 00 {76,285 00) 78.69%
76.401.40 100.,000.00 {23,588 60} 76.4%
1.740.00 0.00 1,740.00 100.0%
P13,046.96  1.235,240.00 (322 193 04) 73.92%
0.00 000 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 162,120.00 {162 129 00} 0.0%
0.00 0.00 0.00 0.0%
0.00 000 0.00 0.0%
0.00 000 0.00 0.0%
000 @00 0.00 0.0%
0.00 25,000.00 (25.000.00) 0.0%
3,958,03423  4,283,450.00 {325415.71) 02.4%
3.056,03423  4,263,450.00 {325.415.77) 92.4%
1,928.92 0.00 1,928 92 100.0%
4,845.96 6,000.00 {1, 154 044} B0.77%
1,004.51 1.475.00 {470 48} 68.1%
7.221.65 £.400.00 821,65 112.84%
0.00 1,000.00 11.000.00) 0.0%
1,708.67 2,000.00 (201 33) 85.43%
370.00 400.00 {30.00} 92.5%

Original Budget Amt.

550,000.00
0

200,000.00

20,000.00
15,000.00
33,000.00
5,000.00
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4:09 PM
06/07/22
Accrual Basis

The Commissioners of St. Michaels
Actual vs. Budget 2021-2022

July 2021 through June 2022

Exhibit A
Jul'21 - Jun 22 Budget $ Over Budget % of Budget  Original Budget Amt.
610035 - COSM Electronic Allowance 2,556.72 4,000.00 11.443.28) 63.92%
61003 - Other Expenses- COSM - Other 0.00 0.00 000 0.0%
Total 61003 - Other Expenses- COSM 11,657 04 13,800.00 11,942 96} 85.92%
Total 6100 - COSM Expenses 17,707 51 21,275.00 {3.567 49} 83.23%
6200 - Administrative Expenses
6201 - Net Total Employment
62011 - Employment
620110 - Town Administrator 55,004 22 113.650.00 (58 645 T8} 48 4%
620411 - Administrative Staff () 239,266.55 127,071.00 112,195.55 188.29%
620112 - Overtime Salarles- General 3.734.48 1,000.00 273448 373.45%
620113 - Bonoefits 89,714.89 98.973.00 (9,258 1) 90.65%
620114 - PR Taxes 27,360.40 25,004.00 2.356.40 106.42%
620115 - Admin Workmens Comp 429.15 1,205.00 {775 B5) I5.61%
620116 + Health Reimbursement Expense 43,951.63 59,500.00 (15,548 37} 73.87%
620117 - Communications Manager 41,510.64 60,071.00 {18.560.36) 69.1%
620118 - American Rescue Plan Pram. Pay £.,000.00 8,000 00 0.00 100.0%
62011 - Employment - Other (21,478 80)
Total 62011 - Employment 487.493.16 494,474 G0 {6,960 84) 98.59%
62012 - Less Costs to Othar Depts.- Gen 200.00 0.00 200.00 100.0%
Total 6201 - Net Total Employment 487 ,693.16 494,474.00 {6,780 84) 28.63%
6202 - Ratiraes Benofits 7.507.96 7,000.00 507.96 107.26%
62021 - Accrued Pansion 0.00 3.600.00 {3,600.00) 0.0%
6203 - Tourism/Communications 73,491.97 90,796.00 (17.304 03) 80.84%
5204 - Lagal Exponse- General 26,856.92 20,000.00 6.856.92 134.25%
6205 - Audit- Genaral 16,000.00 12.300 00 3,700.00 130.08%
6206 - Enginaering
62061 - Relmbursable Enginoering Expans 2,610.00
6206 - Enginearing - Othar 1.150.00 10,000.00 (8.850.00} 11.5%
Total 6206 - Enginoaring 3,760.00 10,000.00 {6.240 00} 37.6%
6207 - Liablility & Proporty Insurance 13.374.80 12,840.00 534 8D 104 17%
6208 - Other identified Expenses
62080 - Consulting Services Admin. 26,393.08
62081 - Bank Service Charge 1,623.07 1,500.00 12307 108 21%
62082 - Real Estate Taxes 9.200.63 13,500.00 14.200 37) 68.89%
62084 - Wobsite- developmant & maint. 990.60 2,000.00 {1.010.00) 49 5%
62085 - Vol Acknowledg it 0.00 100.00 (100 DOy 0.0%
62086 - Election 715.79 1,500.00 (784 21} 47.72%
62087 - Miscellaneous 13,558.12 1.000.00 12.558.12 1,355 81%
62088 - Admin Telephone
620881 - Coll Phone Reimbursement 0.00
62088 - Admin Telephone - Other 3,590.57 4,500.00 (909 43) 79.78%
Total 62068 - Admin Telephone 3.590.57 4,500.00 (909 43) 79.79%
62089 - Admin Dues & Subscriptions 6,822.37 | §,300.00 1,532 37 128.91%
52090 - Admin Notices & Ads 212577 3.800.00 {1.674 23) 55.94%
62091 - Admin Travel / Tralning 777.00 2,200.00 {1,423 00) 35.32%
62092 - Admin Janitorial 3.030.00 4,000.00 (97000} 75.75%
62093 + Codification Maintenance 533179 6,000.00 {668.21) 88.86%
62094 - Admin Office Expensos (B, 0avr. 19} 0.00 {8,087.79) 100.0%
62095 - Municipal Bldgs. Utiilities 14,126.81 18.,000.00 (3.873.19) 78.48%
62096 - Municipal Bidgs- Maint. & Suppl 6,861.40 7,000.00 {138 60) 98.02%
62097 - Document Retention 233500 2,640.00 {305.00) 88.45%
620986 - Reserve Study 000 0.00 0.00 0.0%
62099 + Copler / Postage 10,137.31 9,00(.00 1.137.31 112.64%
62100 - Internat 3,789.38 3,000 .00 789.38 126.31%
62101 - IT Consultant 9.509.45 5,000.00 4,599.45 191.99%
62102 - Office Supplies 19,546.80 8.000.00 11,546.80 244 34%
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4:09 PM The Commissioners of St. Michaels
06/07122

Accruat Basis Actual vs. Budget 2021-2022
July 2021 through June 2022

Exhibit A
Jul *21 - Jun 22 Budget $ Over Budget = % of Budget  Original Budget Amt.
62103 - HYAC/Eloctrical/Plumbing Repair 0.00 0.0a 0.00 0.0% 10,000.00
62104 - Post Control 0.00 1,000.00 [1,000.00} 0.0%
62105 - Storage Unit 1.536.00 1,500.00 36.00 102.4%
62106 - Supplies 0.00 0.00 0.00 0.0%
Total 6208 - Other Identified Expenses 134,111.55 100,540.00 33,571.55 133.39%
5209 + Reserve - Tourism andfor Trash 8,200.00 £4,207.00 (56.007 00} 1277%
6210 - Engineering Cl.Change/SL Rise 16,781 70 25,000.00 {8,218 30} 67 13%
5211 : Planner Phase | 9,700.00 35,000.00 (25.300 00} 27 1%
Total 6200 - Administrative Expenses 797,478 06 875.757.00 (78.278.94) 91.06%
6300 - Planning & Zoning
6301 - Total Employment
63011 : Regular Salaries 110,701 14 109,636.00 1,065.14 100 97%
63012 - Overtime 0.00 1,000.00 (1.000 00) 0.0%
63013 - Benafits 16,407.26 14,472.00 1.935.26 113.37%
63014 - PR Taxes 9,583.53 7.960.00 1,623.53 120.4%
63015 - PZ Workmans Comp 2,695.50 37500 2,320.50 718.8%
63016 - Admin Salary Charge 0.00 0.00 0.00 0.0%
63017 + Codaes Enforcoment Officer 0.00 0.00 0.00 0.0%
63018 - Zoning Clerk 0.00 0.00 0.00 0.0%
63019 - Asst. Codes Enf. Officer / PT 0.00 16.000.00 [ 16,000 00} 0.0%
63020 - Am. Res. Plan Pram. Pay ! PZ 5,000.00 5,000.00 0.00 100.0%
Total 8391 - Total Employment 144,387.43 154,443.00 {10,055 5T) 93.49%
6302 - PZ Lagal 1,000.00 5,000.00 (4.000.00) 20.0%
6303 - Legal- Reimburseable 725.00
6304 - Consulting
63042 - Planning Comm. 1,000.00
6304 - Consulting - Other 0.00 10,000.00 (10.000.00) 0.0%
Total 6304 - Consulting 1.000.00 10,000.00 {8.000 00) 10.0%
6305 - Othar Expenses
63051 « P/Z Office Expansae 241636 3.001.00 {584 B4} 80.52%
63052 - P/Z Inspactions 519742 $,000.00 {3202 58) 64.42%
63053 - PIZ Advertising 251126 3,000 00 {488 74) 83.7T1%
Total 6305 - Other Expenses 10,725.04 15,001 00 {4,275 96) 71.5%
6306 - Relmbursable Expenses
63074 - COVID-19 3.900.36
63083 - Ralm - Hattons Gardens 0.00 0.00 0.00 0.0%
63067 - Relm - Inn at Perry Cabin 0.00 0.00 0.00 0.0%
63069 - Misc. Reimbursable Expanses 14,223.78 0.00 14,223.78 100.0%
63071 - Relmb - Habltat for Humanity 0.00 0.00 0.00 0.0%
Total 6306 - Reimbursable Expenses 18,124.14 000 18,124.14 100.0%
Total 6300 - Planning & Zoning 175,961.61 184.444.00 (8,482 35) 95.4%
6400 - Police
64000 - SMYLE Expenses 14,429.61 1,000.00 13.429.81 1,442 96%
6401 - Employment
64011 - Sworn Officers
640108 - Salary - Chief 148,938.08 101,704.00 47,234 08 146.44%
640109 - Satary - Captain 0.00 0.00 000 0.0%
640110 - Salary - Corporals (2} 000 0.00 0.00 0.0%
640111 - Regular Salaries { PFC & Patrol 472.468.88 489 .102.00 (18.633.12) 96.6%
640112 - Overtime Officers 50,264 12 31,000.00 19,264.12 162.14%
640115 - American Rescue Plan Prem. Pay 14,000.00 14,000.00 0.00 100.0%
Total 84011 - Sworn Officers 685,671.08 635,808.00 49,865.08 107.84%
64012 - Other Salaries
640124 : Crossing Guard OT 1,311.38
640121 - Admininstrative Assistant - PD 38,383.91 42,000.00 {3,616 09) 91.39%
640122 - Overtime Othar ) 0.00 750.00 1750.00) 0.0%
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4:09 PM
06/07/22
Accrual Basis

The Commissioners of St. Michaels

Actual vs. Budget 2021-2022
July 2021 through June 2022

Exhibit A
Jul 21 - Jun 22 Budget $ Over Budget % of Budget  Original Budget Amt.
640123 - Crossing Guards 18,439.00 20,109.00 (3.669.91) 81.75%
Total 64012 - Other Salarles 56,134.38 62,859.00 (6,724.62) 89.3%
64013 - Banefits 183,571 30 266,982.00 {83,410.70) 68.76%
64014 - PR Taxes 59.269.71 56,723.00 2,546.71 104.49%
64015 - Police Workmans Comp 28,756.30 66,356.00 {37599 10y 43.34%
64016 - Administrativa Salary Charge 0.00 0.00 0.00 0.0%
Total 6401 - Employment 101340277 1.088,726.00 {75.323.23) 93.08%
6402 - Consulting- Police
64021 - Audit 0.00 1.600.00 (1.600 00} 0.0%
64022 - Lagal- Police 1,150.00 1.000.00 150.00 115.0%
Total 6402 - Consulting- Police 1,150.00 2.600.00 {1.450.00Q) 44 23%
6403 - Liability & Property Insurance 12,176.48 11,450.00 726.48 106 35%
6404 - Othar |dentified Expenses
64061 - "MAX" Retirement Pay 276.80
64060 - Tasers 3,005.97
64059 - Donation/Eugenic 11,734.00
64058 - Speed Camera Money! Usage 66.976.06
64057 * Body Camora Maint. 240.00
64041 - Police Utilities 4.417.81 7,000.00 (2,582 19) 63.11%
64042 - Police Personnal Testing 2,742.00 750 00 1,892.00 365.6%
64043 - Police Uniforms 6,170 89 4,000,00 2,170.89 154.27%
64044 - Communications (radio) 3e6271 3,700.00 262 71 107 1%
64045 - Polica Equipment & Supplies 13.472 34 10,000.00 347234 134.72%
64046 - Police Vahicle Expense 44,146.43 19,000.00 25.145.43 232.35%
64047 - Pelice Advertising (parsonnel) 0.00 500.00 (500 0O} 0.0%
64048 - Police Misceollaneous 366.20 0.00 366.20 100.0%
64049 - Police Telephone 19.350.61 19,000.00 350.61 101.85%
64050 - Police Dues & Subscriptions 15198 61 1,100.00 14,098.61 1,361.69%
64051 - Police TraveliTraining 576.20 1.700.00 {1.123 80) 33.69%
64052 - Police Janitorial 4,900.00 5,560.00 (600.00) 89.09%
64053 - Police Office Expenses 5,397 62 6,000.00 (602 38) 89.96%
84054 - Security Systems (Security Systams) 398.00 1,000.00 {602 00} 39.8%
64055 - Reimbursoable Misc Police {3179
64056 - Ganerator Maintenance / SMPD 0.00 2,500.00 (2 500 00] 0.0%
Total 6404 - Other identified Expenses 203,300.46 81,750.00 121,550 .46 248.68%
Total 400 - Police 1,244,459.32  1,185,526.00 58,833 32 104.97%
6500 -+ Public Works
65021 + PW Vehicle Exp. 2,662.37
65020 - PW Offica Exp. 14155
65017  PW Uniform Allowance 0.00 7.000.00 {7000 (K3 0.0%
6501 - Employment
65010 - Supervisor / Public Works 0.00 0.00 0.00 0.0%
65011 - Regular Salasies / Crew (5} 182,540.20 307.401.00 (124,860 BO) 59.38%
65012 - Qvartime 10,077.14 10,000.00 7714 100.77%
65013 - Bonofits 93,904.77 96,267 .00 {2,362 23) 87 55%
55014 - PR Taxes 19.862.38 25,608.00 {6,045.62) 78.67%
65015 - PW Workmans Comp 11,201.05 24,332.00 {13,130 95) 46.03%
65016 - Administrative Salary Charge 0.00 0.00 0.00 0.0%
65018 - Amarican Rescue Plan Time 6,000.00 6,000.00 0.00 100.0%
65019 - Employes Time Billed to W Dept. 0.00 (120.000.00) 120,000.00 0.0%
Total 6501 - Employment 323,585.54 340,908 .00 36, 322 46) 92.48%
6503 - Liability & Property Insurance 7.200.33 7,170.00 39.33 100 55%
6505 - Trae Planting & Maintenance
65051 - Tree Planting & Main Raim 0.00 0.00 0.00 0.0%
6505 - Tree Pianting & Maintenance - Other 15,594.09 22,000.00 {6 40501) 70.89%
Total 6505 - Tree Planting & Malntenance 15.594.99 22,000.00 {6,405.01) 70.89%
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The Commissioners of St. Michaels

Actual vs. Budget 2021-2022
July 2021 through June 2022

Exhibit A
Jul '21 - Jun 22 Budget $ Over Budget % of Budget  Original Budget Amt.
6506 - Maint. & Grounds
65061 - M/G Maint. & supplies 2,062 .54 3,800.00 {837 485) 77.96%
65062 - Haalth Officer 0.00 300.00 {300 00) 0.0%
65063 - Mosquite Control 1,434 .44 2,100 00 1665 56) 88 31%
65064 - MIG Uniforms 0.00 000 0.00 0.0%
65065 - M/G Personnel Testing 60.00 200 00 {140 00} 30.0%
65066 - M/G Miscellanaous 1.312.01 30100 1.011.01 435.88%
65067 - MIG Telephone 142289 1,200 00 222.99 118.58%
Total 6506 + Maint. & Grounds 7,191,688 7.801.00 (708 02} 91.03%
6507 - Sanitatlon & Waste
65076 - Trash Pick-Up 60,861.02
65071 - Landfill Fees 26,145.20 45,000.00 (18.854 80) 58.1%
65072 - S/W Repairs & Maintenance 930.00 1.000.00 {70 00 93.0%
65073 - S/IW Vehicle Expansa 18,765.50 18,000.00 765 50 104.25%
65074 - Racycling Sarvice 56,462.27 63.000.00 (6,537.73) B9.62%
Total 6507 - Sanitation & Waste 163,163 99 127.000.00 36,163.99 128.48%
5508 - Stroets/Sidawalks
65081 - Signs 253296 7.000.00 (4.467 04) 36.19%
65082 - Sidewalk Rapair 13071 4,000.00 (3,869 29} 327%
65083 - Straota Maintenance & Supplies 4,500 79 8,500.00 {3.990 21) 53.06%
65084 - Storm Drain Ropair & Maint. 0.00 22,500.00 122,500 00) 0.0%
65085 - Snow & Ico Removal .00 0.00 0.00 0.0%
65086 - Parking Lots- Repair & Maint. 0.00 1,000 00 11.000 00) 0.0%
65087 - Streets Vehicle Expanse 14,008.24 12,000 00 2,908.24 124.24%
65088 - Elactric- Street Lights 47,016.23 49,000.00 (1883 77} 95.95%
65089 - Alley Maintenance 0.00 3,000.00 {3.000.00) 0.0%
Total 6508 - Streots/Sidowalks 69,097 .93 107,000.00 (37,802 07) 64.58%
6509 - Parks & Rocreation
65091 - Gther Expenses
650911 - Harbor Maintenanca T01.80 1,500.00 (796 20) 46,79%
650012 - Parks/Rec Maint. & Supplies 20,360.90 21,000.00 (639 10} 96 96%
650913 - Parks/Rac Vahicle Maintenance 3,146.50 3.000.00 1486.50 104.88%
650916 - Nature Trail Maintenance 740.00 5.000.00 (4,260 00) 14.8%
650917 - Bay Hundred Pool (Bay Hundred Poc 0.00 2.000.00 {2.000 00) 0.0%
650918 - Park Enhancement Fund 1,517.28 4,000.00 (2,482 72) 37.93%
650919 - Hoticulturist/Contract 15,421.25 20,000.00 (4,578 75) 77.1%
Total 65091 - Other Expenses 41,887 73 56,500 .00 114,612 27} 74,14%
Total 6509 - Parks & Recreation 41,887.73 56,500 00 {14,612 27) 74.14%
Total 6500 - Public Works 830,535.41 684,479.00 {53.943 50) 92.12%
€600 - Transfaers to Other Funds
6603 - T/F to Parking Lot Fund 300.00
Total 6600 - Transfars to Other Funds 300.00
6800 - Donations to Outside Agencles
6802 - Fire Daptartmant 59,340.00 58,340.00 0.00 100.0%
6803 - Talbot County Arts Council 1,000.00 1,000.00 0.00 100.0%
6804 - S5t. Mary's Square Museum 3.000.00 3.000.00 0.00 100.0%
6806 - Talbot County Library 5,000.00 5,000.00 0.00 100.0%
6B0OT - St. Michaols Comm. Center 3,000.00 3,000.00 0.00 100.0%
Tatal 6800 - Donations to Dutside Agencies 71.340.00 71,340.00 0.00 100.0%
Total 6000 - Gen'l Operational Disbursamen 2939,710.83 3,022,821 00 183.110.17) 97.25%
66000 - Payroll Expanses {Payroll expensas) (50 50) 000 {920.50) 100.0%
6900 - Water Dopartment Exponsas
6901 - Employmant
63011 - Regular Salaries {1,785.12) 0.00 {1,788 12} 100.0%
69012 - Ovartime 0.00 0.00 .00 0.0%
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Accrual Basis

The Commissioners of St. Michaels
Actual vs. Budget 2021-2022

July 2021 through June 2022

69013 - Bonefits
69014 - PR Taxes
69015 - Water Workmans Comp
69016 - Administrative Charge
Total 6901 - Employment
6902 - Consulting, Audit, Lagal
6903 - Liability and Property Ins.
6904 - Other |dentified Exponses
69056 - Water Dept. Contractual Svecs.
63039 - StaH Time ! Watar Dept.
69040 - Water Dapt. Overhead
69041 - Water Office Expansas
69042 - Water Computer/Telom. Software
69043 - Water Postage
69044 - Electric-Waells & Towers
63045 - Water Testing
69046 - Water Travel & Training
63047 - Water Dues/subscriptions
69048 - Water Telaphone
69050 - Water Vehicle Expense
63051 - Water Materials/supplies
69052 - Maint. on Arsenic System
69055 - Water Lease Percentage
69053 - Water Misceflaneous
690531 - Maintenance on Generator #2 & 3
690532 - Server Timae - Mission Units
Total 6904 - Other identifled Expenses
6906 - Water Capital Expenses
69062 - Water Tower Maintenance Contrac
69074 - Water Meter Replacemants
Total 6906 - Water Capital Expenses
6907 - Interfund Loan-N Tower 1897 CDA
6905 - Old Water Bonds-5 Tower
6909 - 2006 Arsenic Debt Service
6910 - 2016 MDE Arsanic Removal FSyste
6912 - Additional Dabt Reductions
6999 - Water- T/F to Prior Year's
Total 6900 - Water Department Expenses
7000 - Capital Expanditures
7001 - Police
70010 - Body Armour
70013 - Vehicle Computars
70016 - E-Tix Communication System
700203 - Tasers
Total 7001 - Police
7002 - Streot Reconstruction Project
70024 - Seymour Avenue overlay
70029 - Grace St. Culvert (incl.engr.)
700302 : Poarry Cabin Drive
Total 7002 - Street Reconstruction Project
7003 - Streats & Sidewalks
70032 - Brick Sidewalks
70036 - Pole Barn
70039 - Parking Lots
700396 - Parking Lot Construction
Total 70039 - Parking Lots

Exhibit A
Jul '21 - Jun 22 Budget $ Over Budget % of Budget
30.00 0.00 30.00 100.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
{1.788 12) 0.00 {1.758.12] 100.0%
0.00 2,000.00 {2.000 00} 0.0%
11,503 .51 6.000.00 5,503.51 191 73%
17,250.00
66,793 80 120.000.00 153.206 20} 85.66%
0.00 99,000.00 199.000 00} 0.0%
2,877 55 2,000.00 877.55 143.88%
1.715.95 10,000.00 (8.284 05} 17.16%
1,849 06 1,500.00 349.06 123.27%
2577771 27,000.00 {1.222 29) 95 47%
5,415.00 4.000.00 1,415.00 13538%
3,230.85 2,000.00 1,230.95 161.55%
401.75 400.00 175 100.44%
3.041 51 2,600.00 441.51 116.98%
960.72 2,000.00 11.039 28) 48.04%
54,239.14 40,000 00 14,236.14 135.6%
1,383.08 50,000.00 (48,616 92) 2.77%
76,401.40 100,000 00 (23,598 60) 76.4%
823.00 750 00 73.00 109.73%
5.402.03 5,000 00 402.03 108.04%
2,385.60 2,500.00 (114 40} 95.42%
269,948.25 468 750.00 (198,801 75) 57.50%
51,004.60 50.336.00 668.60 101.33%
1,720.00 1, 730,00 0.00 100.0%
52,724.60 52 056.00 668.60 101.28%
2,052.00 20,128.00 (18 076 00} 10.2%
75,050.81 75.050.00 0.81 100.0%
40,522.26 43,907.00 (3.384 74) 92.29%
33,449.46 40.250.00 {6.800 54) 83.1%
0.00 61.819.00 (681.81900) 0.0%
0.00 10,000.00 {10,000 00) 0.0%
483,492 77 779.960.00 1296 467 23) 61.99%
0.00 2,000.00 {2,000 00) 0.0%
000 0.00 0.00 0.0%
0.00 0.00 0.00 0.0%
0.00 3.060.00 13,060 00} 0.0%
0.00 5,060.00 {5.060.00) 0.0%
0.00 0.00 0.00 0.0%
7.200.00
0.00 6,000.00 (6.000.00) 0.0%
7.200.00 6.,000.00 1,200.00 120.0%
0.00 0.00 0.00 0.0%
0.00 0,00 0.00 0.0%
8,950.00
8,950.00

Original Budget Amt.

550,000.00

362,129.00
5,000.00
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4:08 PM The Commissioners of $t. Michaels

oo Bl Actual vs. Budget 2021-2022
July 2021 through June 2022
Exhibit A
Jul 21 « Jun 22 Budget $ Over Budget % of Budget  Original Budget Amt.
Total 7003 - Stroets & Sidewalks 8,950.00 0.00 8.950.00 100.0%
7004 - Parks and Recreation
700491 - Utility Trailer 0.00 2,200.00 {2.200.00) 0.0%
70041 - Public Restrooms
T00415 - - New Comfort Station 244,460.50 32181000 {77.349 50} 75.96% o
Total 70041 - Public Restrooms 244,460.50 321,810.00 {77,349 50} 75.98%
70044 - Back Creek Dock 0.00 0.00 0.00 0.0%
70045 - Talbot St. Tree Gratos & Trees 0.00 0.00 0.00 0.0%
70050 + Honeymaon & NT Bridge Seal 0.00 0.00 0.00 0.0%
Total 7004 - Parks and Recreation 244,460.50 324,010.00 (78,549 50) 75.45%
7005 - Administrative
70052 - Web Site Dovelopmant 0.00 000 0.00 0.0% 20,000.00
70057 - Debt Service Construction Loan 0.00 0.00 0.00 0.0%
Total 7005 - Administrative 0.00 0.00 0.00 0.0%
7006 - Municipal Bldgs. Capital Exp,
70066 - Architect (New Office) 0.00 0.00 0.00 0.0%
70067 - Architect (New Police Station) 0.00 0.00 0.00 0.0%
Total 7006 - Municipal Bldgs. Capital Exp. 0.00 0.00 0.00 0.0%
Total 7000 - Capital Expenditures 260,610 50 335,070.00 (T4 459 50) 77.70%
8000 - Ropair & Replacement
B00BA : Police Vahicle 000 0.00 0.00 0.0%
80088 - Police Vahicle - 2 .00 0.00 0.00 0.0%
8009 - Boy Scout Cabin .00 0.00 0.00 0.0%
8012 + Phase Vil N Harbor, Dodson Conn 0.00 0.00 0.00 0.0%
8015 - Street Swaaper 0.00 0.00 0.00 0.0%
8020 - Honey Moon Bridge Deck Reptace 4,500.00
Total 8000 - Repair & Replacement 4,500.00 0.00 4,500.00 100.0%
Total Expanse 3.687.393.60 4,137,851.00 (450 457 40) 89.11%
Net Income 270,640.63 145,599.00 125,041.63 185.86%
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