For Discussion — June 14, 2023
Introduction — June 14, 2023
Public Hearing — July 12, 2023
Adopted - July 12,2023
Enacted — August 2, 2023

ORDINANCE NO. 548

AN ORDINANCE OF THE COMMISSIONERS OF ST. MICHAELS TO AMEND
THE BUDGET FOR FISCAL YEAR 2023, AS ADOPTED ON APRIL 29, 2022,
EFFECTIVE JUNE 2, 2022

WHEREAS, the Charter of the Town of St. Michaels, Article V, Section 5
“Budget” and Section 6 “Same-Adoption”, mandates that The Commissioners of St.
Michaels (the Commissioners) shall produce a balanced budget for each fiscal year; and

WHEREAS, on April 29, 2022, the Commissioners of St. Michaels adopted a
balanced budget for Fiscal Year 2023; and

WHEREAS, certain unanticipated expenditures were deemed to be necessary and
prudent by the Commission; and

WHEREAS, Ordinance 548 was introduced by Commissioner Joyce Harrod and
Commissioner Al Mercier.

NOW THEREFORE BE IT ORDAINED, that the General Fund, Capital Fund
and Repair and Replacement Fund of the budget for Fiscal Year 2023 are hereby
amended as shown in “Exhibit A” of this Ordinance, with all changes shown in yellow
color font.

NOW, THEREFORE BE IT ORDAINED AND ENACTED BY THE
COMMISSIONERS OF ST. MICHAELS that this Ordinance shall take effect twenty
(20) days from the date of its enactment, having been read at two (2) meetings of The
Commissioners of St. Michaels and having been passed by a yea and nay vote of The
Commissioners of St. Michacls;

AND BE IT FURTHER ORDAINED AND ENACTED, that if any provisions
of this Ordinance or the application thereof to any person(s) or circumstance(s) is held
invalid for any reason in a court of law, the invalidity does not affect other provisions or
any other applications of this Ordinance which can be given effect without the invalid
provision(s) as contested, and for this purpose the provisions of Ordinance 548, of the
Town of St. Michaels are declared severabie;

HAVING BEEN READ for the second time and passed by a yea and nay vote of
the Commissioners of St. Michaels at a Public Meeting of the Commissioners of St.
Michaels held on this 12th of July, 2023 meeting room of Talbot County Free Library,
106 Freemont Street, St. Michaels, Maryland on Ordinance No. 548.
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Enacted — August 2, 2023

BREIMHURST Yea

DUPONT Yea
HARROLD Yea
MERCIER Yea

WITTTINGTON Yea

I HEREBY CERTIFY that the above Ordinance No. 548 was passed by a yea and nay
vote of The Commissioners of St. Michaels on this 12th day of July, 2023.

ATTEST THE COMMISSIONERS OF ST. MICHAELS
W}- ‘
61(0/1)0 By: . (SEAL)
Vickie (S)harp, Town Clerk David Breimhurst, President

I HEREBY CERTIFY that an exact copy of this Ordinance was posted from the /7 th
day of Jiuby 2023 at 7.27 o’clock am., and to this ,# day of%t 2023, at¥ 20
o’clock p.m., on the bulletin board at the Town Office in St. Michaels, Maryland, and that
a summary of the aforesaid Ordinance No 5% , the date of its passage, its effective date
and the fact that the entire text of the Ordinance may be read on the bulletin board of the
Town Office, St. Michaels, Maryland, for at least twenty (20) days following the passage,
has been published at least once each week for two (2) consecutive weeks following the

passage of said Ordinance in a newspaper having general circulation in the Town of St.
Michaels.

Date: E/lg%‘ 18 2053 J;Z)LALJ /JTULM (SEAL)

Robert Straebel, Town Administrator

Attachments: Exhibit A (Excel document)
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63043 Crosby & Associates, LLC
No monies budgeted for this expense. Consulting / New Town Office.
$44,346.54

69052 Maintenance on Arsenic System

$50,000 budgeted. Budget amount increased to $104,933.12 to
replace Media in Tank #1.

6304 The Faux Group, Inc,
No monies budgeted for this expense. Consulting for Planning & Zoning

Dept. while filling vacant position. $11,300.00

700204 HVAC Replacement - St. Michaels Police Dept,
No monies budgeted for this expense. (C. Albert Matthews $20,177.00)

700205 Encapsulation ~ St. Michaels Police Dept.

No monies budgeted for this expense, (Total Home Performance $24,945.45)

62096 Duct Cleaning - St. Michaels Police Dept.
No monies budgeted for this expense. (Maid Healthy Duct Cleaning $1,239.00)

70032 MDOT Sidewalk Betterment Work
No monies budgeted for this expense.  ($431,136.45 to date)

650911 Bulkhead Improvements & Town Slip #48
Harrison Alley
No monies budgeted for this expense. (island Marine & Lane Engineering

$11,445.00)



9,

10.

11.
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14,

15.

650920 Nature Trail Extension

No monies budgeted for this expense. (Rauch Engineering to date $29,200.00)

400426 Nature Trail Extenison

No income budgeted for this expense. (Reimbursement to date $14,640.00)

700492 Flood Mitigation San Domingo Creek & West Side Assessment
No monies budgeted for this expense. (Baytand Consultants & Designers, Inc.

$25,932.75 to date)

400428 Flood Mitigation San Domingo Creek & West Side Assessment
No Income budgeted for this expense. Budget amount increased to

$22,479.00

700300 West Harbor Road / East Chew Ave. Flood Mitigation
No monies budgeted for this expense. (George, Miles & Buhr, LLC
$28,815.37 to date}

400427 West Harbor Road / East Chew Ave. Flood Mitigation
No income budgeted for this expense. Budget amount increased to

$28,815.37

61001 COSM Salaries
$10,000.00 budgeted for this expense. Budget amount increased to
$20,000.00
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23,

40021

40052

400611

400612

400613

400615

400616

4409

Local Income Tax

Budget amount adjusted to match actual, to date.

Long & Foster Building Rent

Budget amount adjusted to match actual, to date.

Interest ~ Repair & Replacement Fund

Budget amount adjusted to match actual, to date.

Interest - Capital Projects Fund

Budget amount adjusted to match actual, to date.

Interest — General Investment Fund

Budget amount adjusted to match actual, to date.

Interest — Contingency Fund

Budget amount adjusted to match actual, to date.

Interest — American Rescue Plan Investment Fund

Budget amount adjusted to match actual, to date.

American Rescue Plan Funds / Water Meters
Budget amount adjusted to match actual Water

Meter Project expenditures to date.

$256,127.04

$21,084.48

$196,861.88

$19,833.76

$150,040.71

$14,446.71

$14,820.09

$635,869.26
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69074 Water Meter Replacements
Budget amount $673,280.00 reduced to match actual
to date expenditures. $635,869.26

62101 IT Consultant
Budget amount $18,480.00. Budget amount increased to match actual. $45,263.15

70088 Bulk Head — Back Creek

Original Budget amount $8,000.00. Reduced to zero to match actual. Project not
completed.

70074 Environmental Concern, Inc.
No monies budgeted for this expense,

10% Deposit toward purchase of Environmental Concern Property
$290,000.00

62103 HVAC/Electrical/Plumbing Repair
Original Budget amount $10,000.00. Budget amount reduced to zero to match

actual. Project not completed.



11:32 AM

The Commissioners of St. Michaels

i Actual vs. Budget 2022-2023
July 2022 through June 2023
]
Amended Originat
Exhibit A Jul '22. Jun 23 Budget $ Over Budget = % of Budget | Budget Amt,
4001 * Taxes Receipts
40011 - Real Estate Taxes 1.588,437.99 | 1,531,538.00 56,599.99 103.7%
4002 - Taxes- Other
40027 - Defarred Highway User Tax 19,407.73
40026 - Deferred Accomodation Tax 263,829 16
40021 - Local Incoma Tax 256,127.04 286,127.04 0.00 100.0% 167,669.00
40022 - Accomodation Tax 802,437.73 660.000.00 (57,562 27) 91.28%
40023 - Admissions & Amusements 141,224,111 160,000.00 {8,775 89) 94.15%
40024 - Highway Use Tax 49,279.41 78,476.00 {29,196 59) 62.8%
Total 4002 - Taxes- Other 1.332,305.18 | 1,144.603.04 187,702.14 116.4%
40048 - Pymnt in Lisu of Taxas (PILOTS) 0.00 6.100.00 {6.100.00) 0.0%
4012 - Property Taxes
40121 - Personal Property- Utliitles 69,307.04 65,000.00 4,307.04 106.63%
40123 + Taxes- Int..Disc. Allow,net,etc 6,748.51 322.00 6,426.51 2,095.81%
401285 - Financlal Corp. Tax 1.123.00 1,123.00 0.00 100.0%
Total 4012 - Property Taxes 77,178.55 €6,445.00 | 10,733.55 | 116.15%
Total 4001 - Taxes Recelpts 2997.621.72 2,748,686.04 248,935.68 109.06%
4003 ' Licenses and Permits |
40039 - Inspection Fees 5,665.00 0.00 5,665.00 100.0%
40038 - Speclal Event Fee 10,400.00 0.00 10,400.00 100.0%
40031 - Board of Appeals 1,359.78 600.00 759.78 226.63%
40032 - Other Liconses & Permits 3,520.00 1,500.00 2,020.00 234.67%
40033 - Land Use Managoment Fees 600.00 3,000.00 {2,400 00) 20 0%
40034 - HDC Permits 2.635.00 3.072.00 (437 00} 85.78%
40035 - Bullding Permits 24,322.71 25,000.00 9.322.M1 137.29%
|40036 - Animal Licenses 62.50 30.00 32.50 208.33%
|40037 - Business/Traders Licenses 5,655.71 5,594.00 Falal 101.28%
|Total 4003 - Licenses and Permits 64,220.70 38,786.00 25,434,70 165.58%
4004 - Grants/Revenue from other Agenc
1400426 - SMPD Donation / Eugenio 13.266.00
1400426 - MDOT Grant / Natura Trail Ext. 14,640.00 14,640.00 0.00 100.0%
1400427 - Flood Mitigation Study NH Rd. .00 28.818.37 (20.815.37) 0.0%
400428 - Flood Mitigation Study /SD Cr. 0.00 22,470.00 (22.479.00) 0.0%
40040 - Water Dapartment Overhead 0.00 $9.000,00 (99,000.00) 0.0%
'40041 - State Fire, Rescue & Amb. Fnd. 4,537.00 2,830.00 1.707.00 160.32%
'400413 - SMPD SMYLE Donatlons 9,375.00 15,000.00 {5.625,00) 62.5%
40044 - Critical Area Grant 4,500.00 4,500.00 0.00 100.0%
40046 - Police Protection State 38,007.00 30,876.00 7.131.00 123.1%
40047 - Crossing Guard/Talbot County 18,500.00 12,600.00 6,000.00 | 148.0%
40049 - FEMA Grant/ Stormwater Mitigati 0.00 0.00 0.00 0.0%
| Total 4004 - Granlsmwonu.e from other Agenc 102,825.00 230.640.37 {127.815.31) 44.58%
4005 - Franchise and Rental Revenue
40084 - Deferred Lease Rent 4,267.74
400511 - Boat Slip LIST Fee 2,270.00 0.00 2,270.00 100.0%
40051 - Boat Slip _Ront 28,480.00 27,220.00 1,260.00 104.63%
40052 - Bullding Rent (Long & Foster) 21,084.48 21,084.48 0.00 100.0% 45,792.00
40053 - T-Mobile Tower Rent 37.403.34 49,247.00 {11.843.66) 75.95%
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11:32 AM

06/20/23

Accrual Basls

July 2022 through June 2023

The Commissioners of St. Michaels
Actual vs. Budget 2022-2023

Amended Original
Exhibit A Jul22-Jun23 | Budget $ Over Budget | % of Budgat | Budget Amt.
40054 - AT&T Tower Rent 41,256.36 53.630.00 (12,373 64) 76.93%
40056 - Verizon- Tower Rent 44,110.68 45,977.00 {1,866 32) 95.94%
48057 - Atlantic Broadband Cabls Fee 23,627.00 26,733.00 {3.106.00) 88.38%
400680 - 109 S Talbot Tax,Ins,Utll. Relm 0.00 3,647.00 (3.647.00) 0.0%
Total 4005 : Franchise and Rental Revenue 202,499.60 227.538.48 {25,038 88) 89.0%
4006 - Interest (Revanue from investments in cash, securities, and proparty)
40083 - Interost Income Due to Gen.Fun 1,684.00
400611 - Interest- Repair&Raplacement Fd 196,851.68 196,861.808 0.00 100.0% | 20,640.00
400612 - Interest- Capital Projects Fd 19.833.76 16,833.76 0.00 100.0% 2,400.00
400813 - Interest- General Investment Fd 150,040.71 180,040.71 0.00 100.0% 10,800.00
400615 - Interost - Contingency Fund 14,446.71 14,446.71 0.00 100.0% 1,500.00
400816 - Interost « Am. Res. Plan Inv. 14,820.09 14,820.09 0.00 100.0% 0.00
Total 4006 - Interest (Ravenue from invesiments in cash, s 397.687.15 396,003.15 1,684.00 100.43%
40082 - Other Intergst 30.82
4007 - Fines
40070 - Fines Other 0.00 100.00 (100.00) 0.0%
40071 - Parking and Clvil Violatlons 6,035.00 4,380.00 1.655.00 137.79%
40073 - PZ - Fines and Violatlons 0.00 118.00 {118.00) 0.0%
40074 - Speed Cameras 105,653.31 69,937.00 35,916.31 151.36%
Total 4007 - Fines 111,888.31 74,535.00 37,353.11 150.12%
4009 - Other Revenues
40080 - Troe Relmbursaments 35.00
400801 - Kayak Rental Space 1.365.00 0.00 1.365.00 100.0%
40081 + Coplos, CDs, Misc. 18.00
400911 - Miscellansous Income 1,757,657 0.00 1.757.57 100.0%
400913 - War of 1812 Book Sales 130.00
40095 - Health Officer Charges 900.00
40098 - Police Dept. Misc. 1.015.00 0.00 1,015.00 100.0%
Total 4008 - Other Revenues 5,220.57 0.00 5.220.57 100.0%
40089 - Reimburaed Expenses-income
400992 - Reimbursed Advertising
400993 - Ralmb. Exp. inn at Perry Cabin 1,075.00
400992 - Relmbursed Advertising - Other 1,2499 0.00 1.249.91 100.0%
Total 400992 - Relmbursed Advertising 2,324.91 0.00 2,324 100.0%
400985 ' Reimbursed Enginsering 11,827.50 0.00 11,827.5¢ 100.0%
400999 - Relmbursed Expense- Other 11,117.73 0.00 11,117.73 100.0%
40098 - Relmbursed Expenses-incomo - Other (655.00)
Total 40099 - Reimbursed Expenses-income 24,615.14 0.00 24,615.14 100.0%
4400 - Water Funding
4412 - Transf. from Water Inv. Fund 0.00 0.00 0.00 0.0%
4411 - Water Funding-Contingency Fund 0.00 10,798.00 {10,798.00) 0.0%
4401 - Water Capltal Charges 12,100.00 12,100.00 0.00 100.0%
4402 - Water Conneactlons 15,400.00 17.567.00 (2.167.00} 87.66%
4403 - Water Services 488,021,37 646,095.00 {158,073.63)} 75.53%
4404 + Interest- Water Fund 5,540.40 2.496.00 3,044.40 221.97%
4407 - Misc Water Reimbursements 2,252.32
4408 + Amarican RP Funds/Water Meters 635,869.26 635,860.26 0.00 100.0% | 673,280.00
4410 - Water Lease 72,808.35
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06/29/23
Accrual Basis

The Commissioners of St. Michaels

Actual vs. Budget 2022-2023
Juty 2022 through June 2023

P P
Amendsd Original
Exhibit A Jul*22- Jun 23 Budget $ Over Budget = % of Budget = Budget Amt,
4400 - Water Funding - Other 790.00
Total 4400 - Water Funding 1,232,78170  1,324,925.26 {92 143.56) 93.05%
4500 - Capital Fund
4501 « Capital Funding
45008 - Transf from Capltal tnv. Hybrid 0.00 0.00 0.00 0.0%
Total 4501 - Caplital Funding 0.00 0.00 0.00 0.0%
4502 - Repair & Replacement Funding
450291 - N. Framont St. MIll & Overlay 0.00 0.00 0.00 0.0%
45029 - MIll St. Bathroom Renovatlon 0.00 0.00 0.00 0.0%
45027 - Plumber Driva 0.00 17,000.00 {17,000 00} 0.0%
45020 - Retzining Walls - Mill St. 0.00 9.000.00 {9.000 00} 0.0%
45028 - Bulk Head Back Croek 0.00 8.000.00 {8.000 00} 0.0%
Total 4502 - Repalr & Replacemant Funding 0.00 34,000.00 (34 000 00) 0.0%
4803 - Other Funding
4957 - Boat 5llp Water Grant 0.00 30.000.00 (30,000 00) 0.0%
Total 4503 - Other Funding 0.00 30,000.00 (30,000.00) 0.0%
Votal 4500 - Capital Fund 0.00 64,000.00 (64 000 00) 0.0%
Total Income 5,139,390 71 | 5,105,114.30 34,276.41 100.67%
§139.390.71 5.105,114.30 34.276.41 100.67%
Expense
8000 - Gen'| Operational Disbursemen
6001 - Payroll Tax Expense 17.412.59
6100 - COSM Expensas
610021 - Retiremnent 435.00 0.00 435.00 100.0%
61001 - Regular Salaries- COSM 19,749.72 20,000.00 (250 28} 98.75% | 10,000.00
61002 - Benefits- COSM 1.466.24 2,116.00 (649 66} 69.3%
61003 - Other Expenaes- COSM
610031 - MML Convention- COSM 11,089.36 5,000 00 6.089.38 221.79%
610032 - Dues- COSM 50.00 1.000.00 {950 00) 5.0%
610033 : Other moetings, expensas. COSM 257.56 2,404.00 (2,146 44) 10.71%
610034 - Other Expenses.ESAM {240 00y 500.00 {740 00) (48.0%)
610035 - COSM Elactronic Allowance 254520 3,500.00 {954 80) 72.72%
61003 - Other Expenses- COSM - Other 5§7.65
Total 61003 - Other Exponses- COSM 13,759.76 12,404.00 1,355.76 I 110.93%
Total 6100 - COSM Expenses 35,410.82 34,520.00 890.82 102.56%
6200 - Administrative Expenses
8201 - Net Tolal Employment
62011 - Employmant
6201131 - Retiromaent 20,666.00 0.00 20,666.00 100.0%
620110 - Salary Town Administrator 130.030.65 132,000.00 {1.969 35) 98.51%
620111 - Administrative Staff (3) 152,051.56 187.134.00 {35,082 42} 81.25%
620142 - Overtime Salarles- General 2,957.49 1,956.00 1.001.49 154.2%
620113 - Benaefits 50,308.52 105,774.00 (55,465 48} 47.56%
620114 - PR Taxes 22,761.83 24,643.00 {1.881.17) 82.37%
620115 - Admin Workmens Comp 562.00 704.00 {142 00) 79.83%
620118 - Health Relmbursement Expens 34,514,086
62011 - Employmant - Other {21,220.50)
Total 62011 - Employment 392,631.63 452,211.00 (59,579 37) 86.83%

Page 3 of ®
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Accrual Basls

The Commissioners of St. Michaels

Actual vs. Budget 2022-2023
July 2022 through June 2023

_
Amended Original
Exhibit A Jul'22-Jun23  Budget  §Over Budget % of Budgat  Budget Amt.
62012 ' Less Costs to Other Depts.. Gen 0.00 0.00 0.00 | 0.0%
Total 6201 - Net Total Employment 392.631.63 452.211.00 (59.579 37) 86.83%
8202 - Retiress Benefits 26,725.43 27,682.00 (956 57) 96.54%
6203 - Tourlsm/Communications 49,582 78 70,000.00 (20,417 22) 70.83%
6204 - Logal Expsnse- General 41,425.00 18,460.00 22,965.00 224 4%
6205 - Audlv- General 18,000.00 19,500.00 (1,500 00) 92 31%
6208 - Engineerlng
62062 - Engineering Climate Ch./Sea Rls 14,447.02 26,000.00 {10,652 98) 57.79%
$2081 - Relmbursable Engineering Expans 13.212.50
6206 - Englnaeering - Other 4,950.00 7.500.00 {5,550.00) 26.0%
Totat 6206 - Engineering 29,6090.52 32,500.00 (2,890.48) 91.11%
6207 - Liablllity & Property Insurance 10,229.25 13,000.00 {2,770.75) 78.69%
6208 - Other Identified Expenses
62080 - Consulting Services Admin, 2,295.00
62081 - Bank Sarvice Charge 2.147.25 1.821.00 325.25 117.92%
82082 - Roal Estate Taxes 11,966.75 13.112.00 (1,145.25) 91.27%
62084 - Wabslle- development & malnt. 0.00 1.627.00 (1.627.00) 0.0%
62085 : Volunteer Acknowledgement 0,00 200.00 {200 00) 00%
620886 - Elaction 0.00 0.00 0.00 0.0%
62087 - Miscellaneous 376.40 3,960.00 {3,583.60) 9.51%
62008 - Admin Telephone 3.229.1 3,960.00 {730 89) 81.54%
62089 - Admin Dues & Subscriptions 7.294.50 5.324.00 1,970.50 137.01%
62090 - Admin Notices & Ads 7.551.59 3,296.00 4,255.59 229.11%
62091 - Admin Travel / Tralning 873.78 3.000.00 {2,126 22) 29.13%
62092 - Admin Janltorial 3,380.00 2,000.00 1,380.00 169.0%
82093 - Codification Malntenance 6,790.21 731100 (520.79) 92.88%
62094 - Admin OHfice Expensas 1,074.66
82085 - Municipal Bldgs. Willities 23.121.78 14,155.00 8,966.70 163.35%
62096 - Municipal Btdgs- Maint. & Suppl 21,263.60 12,347.00 8,918.60 172.22%  11,10800
62097 - Document Retentlon 2,445.00 2,553 00 {108 .00} 95.77%
82099 - Copler / Postage 9,381.34 9,000.00 381.34 104.24%
82100 - Internet 4,657.81 3,000.00 1.657.81 155.26%
62101 - IT Consultant 45,263.15 45,263.15 0.00 100.0% 18,480.00
62102 - Office Supplles 23,056.75 5.000.00 18,056.75 461.14%
62103 - HYAC/Electrical/Pivmbing Repalr 0.00 0.00 0.00 0.0% 10,000.00
62104 - Pest Control 0.00 1,000.00 (1.000.00) 0.0%
82105 - Storage Unit 1,483.00 1,500.00 {17.00) 98.67%
62106 - Supplles 0.00 3.500.00 (3.500.00) 0.0%
Total §208 - Other identified Expenses 177,651.68 142,929.15 34,722.53 124.29%
€210 - Engineering Cl.Change/SL Riso 5,251.25
Total 200 - Administrative Expanses 751,106.54 776,282.15 {25 175.61) 896.76%
6300 » Planning & Zoning
6301 + Tolal Employment
830131 - Retirement 17.938.00
83011 - Regular Salaries 151,198.18 163,382.00 {12,183.84) 92.54%
63012 - Overlime 71.34 1.000.00 (928.66) 713%
63013 - Banefits 15,779.07 21,340.00 {5.560 93) 73.94%
83014 - PR Taxes 9,706.76 9,411.00 295.76 103.14%
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11:32 AM The Commissioners of St. Michaels

06/26/23

Accrual Basis Actual vs. Budget 2022-2023
July 2022 through June 2023

Amended Original
Exhibit A Jul*22-Jun2s  Budget $ Over Budget % of Budget Budget Amt,
83015 - PZ Workmans Comp 3,548.50 262.00 3.286.50 1.354.39%
Total 6301 - Total Employment 198,241.83 195,395.00 2,846.83 101.46%
8302 - PZ Legal
3021 - Legal, BOZA 0.00 0.00 0.00 0.0%
63022 - Legal, P&Z Issues 0.00 0.00 0.00 0.0%
8302 - PZ Legal - Other 1.100.00
Totat 8302 - PZ Legat 1,100.00 0.00 1.100.00 100.0%
8303 - Legal- Ralmburseable 375.00
8304 - Consulting
63040 - Consulling / PZ 0.00 0.00 0.00 0.0%
63043 - Consulting New Town Office 44,346.54 44,346 54 1]
63044 - PZ Consulting - Drafiing/Survey 0.00 0.00 0.00 0.0%
6304 - Consulting - Other 11,300.00 11,300.00 0.00 100.0% 8,000.00
Total 8304 + Consulling 55,646.54 55.646.54 0.00 100.0%
6305 - Other Expenses
83081 - PIZ Office Expensa 4,453.94 2.692.00 1,761.94 165.45%
§3052 - P/Z Inspections §,950.60 5,698.00 3,352.60 159.89%
63053 - PIZ Advertising 6,581.03 3.014.00 3,567.03 218.35%
63064 - PZ / Trave! & Tralning 0.00 0.00 0.00 0.0%
63055 - Technical /| Equipment 0.00 0.00 0.00 0.0%
Total 8305 - Other Expenses 19,985.57 11,304.00 8,681.57 176.8%
6306 + Relmbursable Expenses
63087 - Reim - Inn at Porry Cabin 1,000.00
63069 - Mlac. Reimbursabla Expenses 5,328.74
Total 6306 - Relmbursable Expanses 6,328.74
Total 8300 - Planning & Zoning 281.677.68 262,345.54 19,332.14 107 37%
6400 - Police
64000 - SMYLE Expenses 13,801.98 15,000.00 {1,198 02) 92.01%
6401 - Employment
640131 - Retirement 189.852.00
64011 - Sworn Offlcers
640108 - Salary - Chief 105,311.05 105,772.00 {460.95) 99.56%
640111 - Regular Salarles / PFC & Patrol 500,293.57 488,725.00 11,568.57 102.37%
640112 - Overtime Officers 43,524.26 45,592.00 {3.067.74) 93.42%
Total 84011 - Swom Officers 649,128.88 641,082.00 8,039.88 101.25%
64012 - Othor Salaries
640124 - Crossing Guard OT 4.580.25
640121 - Admininstrative Assistant - PD 43,327.20 43,680.00 (352.80) 99.19%
640122 - Overtlme Other 0.00 695.00 {695,00) 0.0%
640123 - Crossing Guards 19,854.40 20,000.00 (145.60) 99.27%
Total 64012 - Other Salarles 67.761.85 64,375.00 3,386.85 105.26%
84013 : Banafits 60,008.12 331,492.00 (271,483.88) 18.1%
64014 - PR Taxes 49,216.94 $1,346.00 (2.129.086) 95.85%
64015 - Police Workmans Comp 37,900.92 37,494.00 416.92 101.41%
Total 6401 - Employment +083.917.71 | 1,125,796.00 (71,878.29) 93.62%
6402 - Consulting- Police
64022 - Legal- Police 0.00 2,500.00 (2.500,00) 0.0%
Total 6402 - Consulting- Police 0.00 2,500.00 (2 500.00) 0.0%
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Accrual Basls

The Commissioners of St. Michaels
Actual vs. Budget 2022-2023

July 2022 through June 2023

% of Budget Budget Amt.

Amended
Exhibit A Jul'22-Jun23  Budget $ Over Budget
6403 - Liability & Property Insurance 13,358.00 15,000.00 {1.642 00} 89.05%
6404 - Other identified Expenses
84061 - "MAX" Retiremant Pay 3.424.50 3,000.00 424,90 114.16%
684059 - Donation/Eugenlo 3,314.53
€4058 - Speed Camara Money/ Usage 50.087.09
64057 - Body Camera Maint. 0.00 10,374.00 {10.374.00) 0.0%
64041 - Police Utllities 5,145.00 5,608.00 (483.00) 91.74%
64042 - Police Parsonnal Testing 0.00 1,420.00 {1.420.00) 0.0%
64043 - Police Uniforms 3,292.63 6.000.00 (2.707 37) 54.88%
84044 - Communicatfons (radlo) 3.873.89 4,500.00 {626.11) 86.09%
64045 - Police Equipment & Suppllies 6.340.79 7.000.00 (659.21) 90.58%
64048 - Police Vehicle Expense 34,643.60 40,000.00 (5,356.40) 86.61%
64048 : Police Miscallaneous B67.00
64049 - Police Talaphone 21,458.38 20,128.00 1,330.36 106.61%
84050 - Police Dues & Subscriptions 13.375.18 15,000.00 {1624 82) 89.17%
64051 - Police Travel/Training 5.610.67 7.000.00 (1.389 33) 80.15%
64052 - Police Janitorlal 5,200.00 €.000.00 {800.00) 86.67%
64053 - Polico Office Expenses 6,960.66 6.500.00 460.66 107.09%
64054 - Security Systams (Securlty Systems) 160.00 2.882.00 {2.723.00) 5.55%
84056 - Ganerator Maintenance / SMPD 1,522.75 1,500.00 22.75 101.52%
Total 6404 - Other |dentifled Expenses 164,477.05 136,913.00 27.564.05 120.13%
Total 6400 - Police 1,245,554.74  1,295,209.00 (49,654 26) 96.17%
6500 - Public Works
85022 - Generator Malnt. / Public Works 2,138.00 2,000.00 138.00 106.9%
65021 - PW Vehicle Exp. 3.824.37
€5020 - PW Office Exp. 317.23 0.00 N7.23 100.0%
6501 - Employment
650131 - Retirement 27,057.00
65010 - Suparvisor / Public Works 500.00 78,000.00 (77,500 00} 0.64%
65011 - Regular Salaries / Crew (5) 200,590.40 174,607.00 25,983.40 114.88%
65012 : Overtime 8,502.49 6,852.00 1,650.49 124.09%
65013 - Benofits 68.531.91 129,024.00 (60,492 09) 5§3.12%
65014 - PR Taxas 19.525.66 20,472.00 (946 34) 95.38%
85015 - PW Workmans Comp 14,759.58 12,630.00 2,129.58 116.86%
65019 - Employee Tims Billed to W Dapt. 0.00  (120,000.00) 120,000.00 0.0%
Total 6501 - Employmant 339,467.04 301,585.00 37,882.04 112.56%
G503 - Liabllity & Property Insurance 7.800,00 6,641.00 1.159.00 117.45%
6505 - Traa Planting & Maintenance
65051 - Tree Planting & Maln Relm 21.99 3,556.00 (3.534 01) 0.62%
@505 - Troe Planting & Malntenance - Othar 19,052.99 20,000.00 {947.01) 95.27%
Total 6505 - Trae Planting & Maintenance 19,074.98 23.556.00 {4,481 02) 80.98%
6506 - Malnt. & Grounds
65080 - Honeymoon Bridge Wash & Seal 0.00 0.00 0.00 0.0%
65069 - Small Tools 3,764.41 4,000.00 (235 59) 94.11%
185081 - M/G Maint. & supplles 5.37
85083 - Mosquito Control 2,205.07 2.000.00 205.07 110.25%
65066 - M/G Miacellaneous 724.58 650.00 74.58 111.47%
65067 + M/G Telephone 1.718.17 1,224.00 494.17 140.37%

Original
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Accrual Basls

The Commissioners of St. Michaels

Actual vs. Budget 2022-2023
July 2022 through June 2023

Amandad
Exhibit A Jul'22 . Jun 23 Budget $ Over Budget % of Budget
Total 6506 - Maint. & Grounds 8.417.60 7.874.00 543.60 106.9%
6307 - Sanltation & Waste
65076 - Trash Pick-Up 119,275.50 0.00 119,275.50 100.0%
£5071 - Landflll Fees 6.819.34 142,238.00 (135,418.68) 4.79%
45072 - S/W Repairs & Maintenance 0.00 2,000.00 (2,000.00) 0.0%
45073 - SAW Vehicle Expanse 9,396.24 8.000.00 1,396.24 117.45%
65074 - Recycling Service 55,648.50 63,000.00 {7.351.50) 88.33%
65077 - Brugh Disposal 0.00 0.00 0.00 0.0%
Total 8507 - Sanitation & Waste 191,139.58 215.238.00 {24,098.42) 88.8%
6508 - Streets/Sidewalks
65081 - Signs 2.151.36 3,500.00 {1.348.64) 61.47%
65082 - Sidewalk Repair £65.96 4,000.00 {3,934 04) 1.65%
65083 - Stroots Maintenance & Suppiiss 8,391.15 8.000.00 39115 104.89%
65084 - Storm Draln Repalir & Maint. 1.102.87 7,000.00 {5.897.13) 15.76%
65086 - Parking Lots- Repair & Malint. 385.54 4,601.00 {4 115.46) B57%
65087 - Streets Vehicle Expansa 25,363.53 20,000.00 5,363.53 126.82%
65088 - Eloctric- Streat Lights 50,161.78 48,956.00 1.205.78 102.46%
65089 + Alloy Maintenance 0.00 1.408.00 {1408 00) 0.0%
Total 8808 - Streets/Sidewalks 87.622.19 97.365.00 {9 742.81) 89.99%
8508 - Parks & Recroation .
650920 - Nature Trall Ext. / MDOT Grant 29,200.00 29,200.00 0.00 100.0%
850921 - Nature Trafl Ext. / Town Match 0.00 0.00 0.00 0.0%
85091 - Other Exponses |
650811 - Harbor Malntenance 13,060.08 13,048.00 1875 93} 93.72%
660912 - Parka/Rec Maint. & Supplies 17.448.37 15.000 00 2.448.37 116.32%
650913 - Parks/Rec Vehicle Maintenance 4,373.85 3,000.00 1.373.95 145.8%
650016 - Nature Trall Maintenance 5.864.72 5,000.00 864.72 117.29%
650918 - Park Enhancement Fund 7.725.02 7.000.00 725,02 110.36%
650019 - Horticulturist/Contract 20.828.75 20.000.00 | 828.75 104.14%
65091 - Other Expenses - Other 350.00 .
Total 85091 - Other Expenses 69,659.80 63,945.00 | 5.714.89 108.94%
Total 8509 - Parks & Recreation 98.859.89 93.145.00 5,714.89 106.14%
Total 6500 - Public Works 758,660.88 747,404 00 11,256.88 101.51%
8800 - Donatlons to Outside Agencies
8315 - SMCC Bullding Donation 0.00 0.00 0.00 0.0%
6812 - St. Michaels In Bloom 0.00 0.00 0.00 0.0%
6802 - Fire Deptartment 83,463.05 70,952.00 12,511.05 117.63%
6803 - Talbot County Arts Councll 1.000.00 1.000.00 0.00 100.0%
6804 - St. Mary's Square Musaum 3,000.00 3,000.00 0.00 100.0%
6806 - Talbot County Library 5,000.00 5,000.00 0.00 100.0%
6807 - §t. Michaels Comm. Center 3.000.00 3.000.00 0.00 100.0%
6809 - Bay Hundred Pool Donation 2,000.00 2,000.00 0.00 100.0%
Total 6800 - Donations te Qutside Agencies 97,463.05 84,952.00 12,511.05 114.73%
Total 6000 - Gen'| Opaerational Disbursemen 3,187,286.30  3,200.712.69 (13,426 33) 99.58%
66000 - Payroll Expenses (Payroll expenses) 19,087.80
6800 - Water Departmen! Expenses
6901 - Employment
88011 - Ragular Salaries 0.00

Originat
Budget Amt.

1,500.00
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11:32 AM The Commissioners of St. Michaels

% of Budget Budget Amt.
—

Arcat Base Actual vs, Budget 20222023
July 2022 through June 2023
__
Amended
Exhibit A Jul *22 - Jun 23 Budget § Over Budget
89013 - Benelits 60.00
Total €901 - Employmeant 60.00
6903 - Liabliity and Property Ins. 12,150 00 8.855.00 §,205.00 177.24%
6904 - Other Identifiad Expenses
890534 - Third Watar Well & Pump Study 000 0.00 0.00 0.0%
89056 - Water Dept. Contraciual Sves. 3.300.00
69039 - Staff Time / Water Dept. 89,791.50 90.000.00 (208.50) 99.77%
69040 - Water Dopt. Overhead 0.00 99,000.00 (99.000.00) 0.0%
89041 - Water Office Expenses 2,204.57 3,680.00 (1.475.43) 59.91%
£0042 - Water Computer/Telem. Software 1,715.95 10.000.00 (8,284 05) 17.16%
69043 - Watar Postage 2,469,562 1.500.00 969.52 164.64%
€5044 - Electric-Wells & Towers 36,460.00 25,365.00 11.095.00 143.74%
68045 - Water Tasting 2,701 00 4,765.00 {2.064 .00} 56.68%
69040 - Water Travel & Training 122278 2,000.00 {776 22} 61.19%
69047 - Water Dues/subscriptions 34625 493.00 {146 75) 70.23%
69048 - Water Telephone 3,406.97 2,444.00 962,97 139.4%
69051 - Water Matarlals/supplies 48.655.87 52,915.00 (6,259 13) 88.17%
69052 - Maint. on Arsenic System 104,933 12 104,933.12 0.00 100.0%
69055 - Water Lease Porcantage T2,808,35
89053 - Water Miscellaneous 333.51 1.108.00 {714 49) 30.1%
690531 - Maintenance on Generator #2 8 3 4.401.00 5,466.00 (1,085 00} 80.52%
890832 - Server Time - Mission Units 2,385.60 2,374.00 11.60 100.49%
Total 6904 - Other |dentifled Expanses 375,136.99 406,043.12 (30,906 13) 92 39%
€908 - Watar Capital Expenses
69076 - Boat Slip Waterline 0.00 30,000.00 (30,000.00) 0.0%
60062 - Water Tower Maintenance Contrac 53,710.80 51,176.00 2,534,890 104 .95%
89074 - Water Meter Replacemants 635.869.26 615,668.26 0.00 100.0%
Total 6808 - Watar Capital Expenses 689,580.16 717,045.26 (27,465 10) 96.17%
6907 - Interfund Loan-N Towar 1997 CDA 1,684.00 20,000.00 {18,316 00) B8.42%
6908 - 2008 Arvenic Debt Service 40,600.68 43,907.00 {3,306 32) 92.47%
8910 - 2016 MDE Arsenic Removal FSyste 107,497.62 36,593.00 70,804.62 293.77%
6912 - Additionat Debt Reductions 0.00 140,455.00 (140.455.00} 0.0%
Total 6900 - Water Dopartment Expanses 1,226.709.45 1,370.898.28 (144,188 93} 89.48%
7000 - Capltal Expenditures
7001 - Police
700204 - Police Depl. HYAC Replacement 20,177.00 20,177.00
700205 - SMPD Encapculation 2494545 24,945.45
Total 7001 - Police 45,122.45
7003 - Streots & Sldewalks
700300 - Flood Mitigation / N. Harbor Rd 28.815.37 28,815.%7 0.00 100.0%
70040 - PW Hybrid Vehicle 0.00 0.00 0.00 0.0%
70032 - Brick Sldewalks 431,136.45 431,136.45
Total 7003 - Streets & Sidewalks 459,951.82 459,951.82 0.00 100.0%
7004 - Parks and Recreation
700493 - FEMA Grant SW Mitigation Proj. 0.00 0.00 0.00 0.0%
700492 - Flood Mitigatlon/San Domingo Cr 25,932.75 25932.78 0.00 100.0%
70041 - Public Restrooms
700416 - - New Comfort Station 53.98

Original

673,280.00

Page B of 9



11:32 AM
06/29/23
Accrual Basls

The Commissioners of St. Michasls

Actual vs. Budget 2022-2023
July 2022 through June 2023

Exhibit A

Total 70041 - Public Restrooms

Total 7004 - Parks and Recreation

7008 - Municipal Bidgs. Capital Exp.
70074 « Purchase of Env. Concern Prop.
70070 - Comfort Station

Total 7006 - Municipal Bidgs. Capltal Exp.

7007 - Sanitation and Waste
70073 - Now Town Office / PD MIll St.

Total 7007 - Sanitation and Waste

7008 - Repair & Replacement
70091 - Mill St. Bathroom Renovation
70092 - N, Fremont St. Improvament Pro)
70089 - Retaining Walls - MIIl St.
70090 - Plumber Drive
70088 - Bulk Head - Back Creak

Total 7008 - Repalr & Replacemant

7008 - Transfer {0 Prior Years Reserve

Total 7000 - Capital Expenditures
Total Expense

Amended Qriginal
Jul '22 - Jun 23 Budget $ Over Budget % of Budget Budget Amt,
53.95
25,986.71 25,932.75 53.96 100.21%
290,000.00  290,000.00 o
166,11
290,166.11
1,700.00
1,700.00
0.00 0.00 0.00 0.0%
1,005.00 0.00 1,005.00 100.0%
7.020.00 9.000.00 (1.980.00) 78.0%
16,500.00 17,000.00 {500 00) 97.06%
0.00 0.00 0.00 0.0% 800000
24,525 00 26,000.00 {1,475.00) 94.33%
000 180,402.00 (180.402 00) 0.0%
847,45209  692,286.57 155,165.52 122.41%
528053564 5.263.897.64 16,638.00 100.32%
(141,144.03] _ [150,783.34) 17,630.41 88.89%
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