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AGENDA
 

Commissioners of
St Michaels

Working and Legislative Session
Wednesday, November 8, 2023, 6:00 pm - 8:00 pm

St. Michaels Branch of the Talbot Co. Library
106 S. Fremont Street

St. Michaels, MD  21663

6:00 pm - Call to Order for Working Session - Pledge of Allegiance1.

Announcements from COSM and Staff2.

Comments from the Public 3.

Special Presentation4.

Verizon Presentation Regarding Utility Polesa.

Historic District Residence Associationb.

Local Tax Structure

Consent Agenda for Minutes, and Events5.

Minutesa.

September 27, 2023 - Meeting Minutes
October 11, 2023 - Meeting Minutes

Eventsb.

Event Permit #2023-27 - Midnight Madness
Event Permit #2023-28 - Shop With A Cop 

Department Reportsc.

Police Department
Finance 
Planning and Zoning
Public Works

Commission Appointment 6.

Appoint an Individual to the Talbot County Economic Development Commissiona.

Old Business7.

Marketing in St. Michaelsa.

Future Location of Police Departmentb.

New Business8.

Mediation Agreement with Mid-Shore Mediation and St. Michaels Police Departmenta.

RFP for Interior/Exterior of Environmental Concern Buildingb.

Approve Design Fees for Jail and Bathroom Improvementsc.
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Public Participation: All comments from the public will be taken during the period set aside for
"Comments from the Public." The "Comments from the Public" portion of the Commission agenda

shall have a limited time period as determined by the Commissioners, and shall be at the
beginning and at the end of each agenda. To be recognized, a member of the public should raise
his or her hand and wait to be recognized by the President. Comments and questions should be

kept brief and to the point, and be directed to the President.

Parks & Recreation Advisory Board Request To Add Additional Board Memberd.

Comments from the Public9.

Comments from the Commissioners10.

Commissioners Proposed Calendar 202311.

Announcement of Future Meetings - to be held at Library12.

November 10, 2023 - Veterans Day - Town Office Closed
November 22, 2023 - No Meeting Due to Holidays
November 23, 2023 - Thanksgiving - Town Office Closed
November 24, 2023 - American Indian Heritage Day - Town Office Closed
December 13, 2023 - Working Session
December 25, 2023 - Christmas Day - Town Office Closed
December 27, 2023 - No Meeting Due to Holidays

Adjournment of Open Session13.
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MINUTES
 

Commissioners of
St Michaels

Meeting Minutes- Legislative Session
Wednesday, September 27, 2023, 6:00 pm - 8:00 pm

St. Michaels Branch of the Talbot Co. Library
106 S. Fremont Street

St. Michaels, MD  21663

6:00 pm - Call to Order for Working Session - Pledge of Allegiance1.

Commissioner Breimhurst, President, called to order a live and remote Working Session of the
Commissioners of St. Michaels at 6:00 p.m. in St. Michaels, Maryland and the Pledge of
Allegiance was recited.  Also present at the meeting were Commissioners Joyce Harrod, Al
Mercier, Tad DuPont and Katrina Whittington.  Other Representatives included Town
Administrator Rob Straebel, Town Planner Steve Ball, Town Clerk Vickie Sharp, Public Works
Operation Manager Brian Thompson and Captain Oswald.  Members of the public were present
as well as remote attendees on Zoom.

Announcements from COSM and Staff2.

Commissioner Harrod mentioned that there is another open house for the library. There was a tour conducted
at the CBMM welcome center, grand opening on December 2nd. Toured Ferry Cove – oyster farming.

Commissioner Breimhurst – closing day for EC property on September 28, 2023, possible future home of
Town Office. There will be multiple public sessions for the master plan at the Environment Concern property at
Christ Church.

Town Manager Rob Straebel - The town has received a grant from MDOT for nature trail extension, $48,360
for construction drawings. An RFP was sent out for website redesign, 9 proposals received, and a committee
of staff members was set up to review the RFP’s. An RFP for IT services is on the website, current IT contract
is expiring December 1st. Readvertising for the Town Clerk on constant contact, Indeed, Talbot County
Chamber of Commerce, Town website and social media. Resumes are due October 23rd. Environmental
Concern Master Planning meetings are at Christ Church Tuesday 6-8pm on October 3rd and Wednesday
October 4th from 4-6pm. Health insurance quotes have been received, there is a 2.28% decrease for
employees due to younger staff. The Town had CPR training for 18 employees.

Public Works Brian Thompson – Update on smart meters, everything is updated and reading. We are still
working out some minor issues. Out of 1,270 meters, only 85 are left to be changed due to needing parts.

Comments from the Public 3.

A volunteer for the Farmer’s Market wants to add a Market Day on December 2nd. No objections
from the Commissioners to adding the December 2nd Market Day.

Presentation by Choptank Electric4.

Maintenance program regarding pole safety. Most recent one filed was in 2018 and poles are
inspected on a 10-year cycle. Choptank does not do this, they hire an independent contractor
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RAMS (Resource Asset Management Solutions) out of Cambridge. They inspect the safety and
integrity of the pole (rotting, woodpecker damage etc), visual inspection, sounding inspection. If
there is an emergency after the inspection, they will stay on site and a crew is dispatched.
Verizon poles – if any issues are identified Choptank works with the local Verizon district to make
changes happen since the pole is a Verizon asset. Verizon has completed their inspections in
2021/2022. Choptank coordinates with 911 and if a pole is hit and there is a dispatch number for
Choptank. There was public comment regarding the poles and safety in St. Michaels.  The
emergency number for Choptank Electric is 800-410-4790.

Ordinances for Discussion5.

Ordinance No. 551 - Burning Outdoor, AN ORDINANCE REPEALING AND REENACTING AS
AMENDED THE TOWN OF ST. MICHAELS CODE, CHAPTER 122, “BURNING
OUTDOOR”, FOR THE PURPOSE OF BETTER REGULATING OUTDOOR BURNING IN
THE TOWN OF ST. MICHAELS IN ACCORDANCE WITH CURRENT FIRE CODES AND
BEST PRACTICES.  Added section 122-5 cooking equipment to draft ordinance.
Commissioner Breimhurst questioned the enforcement of 10ft distance, Chief Oswald noted that
was Fire Chief Cooper’s recommendation.

Commissioner Harrod motioned to move the draft burning ordinance to the public hearing on
October 25th, seconded by Commissioner Mercier, was passed on roll call vote 5-0 in favor.

Old Business6.

New Business7.

Review of Town finances – Town purchased the Environmental Concern property. The renovation of the
building, meeting room and Police Station, per Tim Crosby $275 per square foot. Town will take a closer look
at what improvements need to take place, possible cutting of the meeting room and keeping meetings at the
library. Surplus properties that have been sold are the Long and Foster building at 109 S. Talbot Street, 2 lots
on Fremont Street and 800 S. Talbot Street. Chief Oswald noted the current location is ideal for the Police
Station, noted the prison restroom needs to be updated. Commissioner duPont suggested that the current
administrative building at 300 Mill Street be rehabilitated into a police station, dependent on the open space
grant with the State. Commissioner duPont noted the Town should get multiple estimates from contractors
other that Tim Crosby.

Trash truck – acquired in 2012, currently pick up approximately 40 cans Talbot Street and the parks. The
DOT inspection noted this is the last year the body of the truck can be repaired. Brian Thompson noted that it
takes about a year to get a new truck. A new truck would cost $230,000, Commissioner duPont suggested
using dump trucks for bulk items and using a dumpster at the Public Works area. Brian Thompson brought up
the issue of smell, animals and public dumping. Commissioner Breimhurst suggested a fee for bulk pickup to go
towards a private hauler.

Comments from the Public8.

Adia Khalil stated her concern regarding the budget. Also, as a representative from Loding Association stated
her concern about another percent increase. It was also noted that no major renovations should be done at the
Environmental Concern (new administrative offices) and to stop neglecting the Police Department. Ms. Khalil
also stated her concerns with the attorney fees the Town is incurring.

Roy Myers spoke about the DNR and FEMA grants. He also noted that we should get State funding for the
Police Department and is concerned about the Reserve funds, suggesting that there should be a minimum
threshold the Town cannot go below.
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Public Participation: All comments from the public will be taken during the period set aside for
"Comments from the Public." The "Comments from the Public" portion of the Commission agenda

shall have a limited time period as determined by the Commissioners, and shall be at the
beginning and at the end of each agenda. To be recognized, a member of the public should raise
his or her hand and wait to be recognized by the President. Comments and questions should be

kept brief and to the point, and be directed to the President.

Doug Rollow, municipal leasing for the trash truck which will give us current expenditure we could use as a
starting point.

Kristen Greenaway inquired if the cost of the police station includes raising Mill Street. Commission Breimhurst
confirmed that is does and anticipates Mill Street will be paid for by grants. 

Comments from the Commissioners9.

Commissioner Harrod inquired about the number of police officers and Chief confirmed there are 5 police
officers and himself, hiring is ongoing.

Announcement of Future Meetings - to be held at Library10.

October 11, 2023 - Working Session
October 25, 2023 - Legislative Session
November 8, 2023 - Working Session
November 22, 2023 - Legislative Session
December 13, 2023 - Working Session

Adjournment of Open Session11.

Commissioner Whitting made a motion to adjourn, seconded by Commissioner duPont at approximately
7:58pm.
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MINUTES
 

Commissioners of
St Michaels

Meeting Minutes - Working Session
Wednesday, October 11, 2023, 6:00 pm - 7:30 pm

St. Michaels Branch of the Talbot Co. Library
106 S. Fremont Street

St. Michaels, MD  21663

6:00 pm - Call to Order for Working Session - Pledge of Allegiance1.

Commissioner Breimhurst, President, called to order a live and remote Working Session of the
Commissioners of St. Michaels at 6:00 p.m. in St. Michaels, Maryland and the Pledge of
Allegiance was recited.  Also present at the meeting were Commissioners Joyce Harrod, Al
Mercier, Tad DuPont and Katrina Whittington.  Other Representatives included Town
Administrator Rob Straebel, Town Planner Steve Ball, and Chief Oswald.  With members of the
public and Zoom present as well.

Announcements from COSM and Staff2.

Commissioner Breimhurst began the meeting with a moment of silence for the events going on in Israel. 
Commissioner Whittington participated in St. Michaels Oktoberfest. Commissioner duPont participated in the
Talbot County Tourism Economic Board meeting and discussed the Environmental Concern public meetings
about the use of the space. Also discussed was Rt. 33 and sidewalks/curbs. Commissioner Breimhurst noted
that himself and Rob Straebel met with the district engineer for the SHA regarding the sidewalk project. Out of
46 curb cuts, 45 must be redone for ADA compliance.

Rob Straebel also noted Senator Mautz was at the meeting with the district engineering regarding the sidewalk
issues and ADA compliance. Interviewing 2 firms regarding website redesign. Environmental Concern property
roof’s being looked at for repair as well as exterior paint. Reminder there is no public access to the property at
this point due to heavy machinery being used. A tour or open house is upcoming. We have 40 applications for
the Town Clerk position. The town sold 124 Fremont Street for $207,000 and 122 is listed at $149,500. The
buyers for 800 Talbot Street have pulled out of the transaction, the title should be cleared in 3-6 months. There
is a preconstruction meeting for the Canton Street extension project to determine the schedule next week. The
next meeting for the Boundary Lane Waterfront Park Master Plan is October 24th at Christ Church parish hall.

Commissioner Mercier inquired about the price of 800 Talbot Street; Rob mentioned it is around $460,000.

Commissioner Breimhurst noted that the State Highway changed the location of the speed limit side at the
North end of town.

Steve Ball – Sustainable Communities application and plan for renewal for the next 5 years, the Planning
Commission recommended approval with minor adjustments. Cannabis Zoning text is with the Planning
Commission and will go back to them on November 2nd.

Comments from the Public 3.

There were no public comments

Consent Agenda for Minutes, and Events4.
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Consent agenda and department reports were approved, Commissioner duPont made a motion
to accept the consent agenda, seconded by Commissioner Whittington, was passed on roll call
vote 5-0 in favor.

Ordinance for Public Hearing5.

Ordinance No. 549 - Architectural Extensions Setbacks, AN ORDINANCE AMENDING THE
CODE OF THE TOWN OF ST. MICHAELS; CHAPTER 340, “ZONING,” ARTICLE IX,
“DENSITY AND DIMENSIONAL REGULATIONS”, §340-101G (3), “ACCESSORY
STRUCTURES IN RESIDENTIAL DISTRICTS,” FOR PURPOSES OF CLARIFICATION OF
EXTENSIONS OF ARCHITECTURAL ELEMENTS INTO SETBACKS. Commissioner Harrod
motioned to adopt Ordinance 549, seconded by Commissioner duPont, was passed on roll call
vote 5-0 in favor.

Old Business6.

Casey Rauch gave a presentation on the future trail alignment map.

There was public comment asking if the State can build a road on the nature trail, Casey Rauch
stated that the State mentioned they will not build a road.

Roy Myers gave an update on the FEMA grant and the 2 different projects. Funding for the first project
$111,000, take out the 10% matching grant we have about $99,000 available. Asking for approval to select
Rauch as contract engineer and approval for the first phase of concept designs.

Commissioner Breimhurst gave approval for the Climate Change and Sea Level Rise Commission to use Casey
Rauch as the contract engineering with no objections from the Commissioners.

New Business7.

The Town is working with Bayland Consultants regarding sea level rise. Staff are asking the
Commissioners to consider a study for an analysis to mitigate the flooding at the Environmental
Concern property, the cost is $7,000.  Motion to approve a contract with Bayland Consultants.

Commissioner Harrod suggested revisiting this issue next fiscal year, Commissioners agreed.

Request to purchase unimproved accessway that is owned by the Town located on West Chew
Ave. Code requires subdivision lot line adjustment approved by the Planning Commission.
Request to consider the appraisal and approve the request to sell the property.

RFP for IT consulting services, ICSI contract is expiring December 1, 2023. Commissioner Breimhurst stated
the Staff can proceed to issue the RFP.

Comments from the Public8.

Roy Myers would like to reserve time with the Commissioners in November to review the reports for West
Harbor Rd/East Chew study and the San Domingo Creek study. Sue Ann Rearing noted the fall spirit in St.
Michaels this year is better than ever. John Nelson asked the Commissioners to place “Michaelmas Day” also
known as “The Feast of St. Michaels” on the calendar September 29th to be celebrated by the Town.

Comments from the Commissioners9.

Commissioner duPont stated that there is no resolve with the Boy Scouts. The old lights at the Boy Scout cabin
are in storage. Commissioner Harrod inquired about a letter from the Historic District. The Historic District
would like to be put on the agenda for the November 8th meeting.
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Public Participation: All comments from the public will be taken during the period set aside for
"Comments from the Public." The "Comments from the Public" portion of the Commission agenda

shall have a limited time period as determined by the Commissioners, and shall be at the
beginning and at the end of each agenda. To be recognized, a member of the public should raise
his or her hand and wait to be recognized by the President. Comments and questions should be

kept brief and to the point, and be directed to the President.

Announcement of Future Meetings - to be held at Library10.

October 25, 2023 - Legislative Session
November 8, 2023 - Working Session
November 10, 2023 - Veterans Day - Town Office Closed
November 23, 2023 - Thanksgiving - Town Office Closed
November 24, 2023 - American Indian Heritage Day - Town Office Closed
December 13, 2023 - Working Session
December 25, 2023 - Christmas Day - Town Office Closed

Adjournment of Open Session11.

Commissioner Harrod made a motion to adjourn the meeting, seconded by Commissioner duPont at
approximately 7:20pm.
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Num Date Name Memo Account Paid Amount

10/12/2023 Visa QuickBooks ... 1042 · General Che...

Remove Credit 08/01/2023 Visa Credit was ap... 20000 · *Accounts P... 0.00

TOTAL 0.00

ACH 10/28/2023 Maryland Unemplo... 0065870053 1042 · General Che...

0065870053 24300 · MD Unempl... -409.76

TOTAL -409.76

3174 10/02/2023 At the Scene 1042 · General Che...

841911 09/29/2023 Police Janitorial 64052 · Police Janit... -100.00
Admin. Janito... 62092 · Admin Janit... -95.00

TOTAL -195.00

3175 10/02/2023 Crystal Springs Customer Ac... 1042 · General Che...

22652145092823 09/28/2023 Water / 300 M... 62102 · Office Suppl... -118.34

TOTAL -118.34

3176 10/02/2023 Lumberyard Acct.#:  459535 1042 · General Che...

Statement 09/30/2023 Municipal Bld... 62096 · Municipal Bl... -43.37
Streets Maint.... 65083 · Streets Mai... -20.99
Parks & Rec. ... 650912 · Parks/Rec ... -158.59

TOTAL -222.95

3177 10/02/2023 Staples Customer:  A... 1042 · General Che...

8071785291 10/02/2023 PZ Office Exp. 63051 · P/Z Office E... -170.26
PZ Office Exp... 63051 · P/Z Office E... -68.30
Admin. Office ... 62102 · Office Suppl... -149.82

TOTAL -388.38

3178 10/02/2023 APG Media of Ches... Acct.#:  131 1042 · General Che...

3034399 09/27/2023 Admin Notice ... 62090 · Admin Notic... -245.00

TOTAL -245.00

3179 10/02/2023 Suburban Propane Account #:  1... 1042 · General Che...

582683 09/20/2023 Boy Scout Lo... 62095 · Municipal Bl... -22.19

TOTAL -22.19

3180 10/02/2023 Talbot County Sani... Maritime Mu... 1042 · General Che...

234099 10/01/2023 Municipal Bld... 62095 · Municipal Bl... -243.75

TOTAL -243.75

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023

Page 1
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Num Date Name Memo Account Paid Amount

3181 10/02/2023 Talbot County Sani... Acct.#:  02-0... 1042 · General Che...

234218 10/01/2023 Municipal Bld... 62095 · Municipal Bl... -243.75

TOTAL -243.75

3182 10/02/2023 Talbot County Sani... Glory Ave. 1042 · General Che...

234247 10/01/2023 Municipal Bld... 62095 · Municipal Bl... -121.88

TOTAL -121.88

3183 10/04/2023 Vickie Sharp 1042 · General Che...

Gift Card - K Eglsed 10/03/2023 Admin. Office ... 62102 · Office Suppl... -200.00
Cake & Card 10/03/2023 Cake/Acme - ... 62102 · Office Suppl... -80.31

Card/Giant - ... 62102 · Office Suppl... -4.23
K. Eglseder Retire 10/03/2023 Gif Card to Le... 62102 · Office Suppl... -100.00

TOTAL -384.54

3184 10/04/2023 Commissioners Payroll Oct 6,... 1042 · General Che...

PR 10062023 10/04/2023 Payroll Oct 6, ... 1043 · Payroll Chec... -58,072.22

TOTAL -58,072.22

3185 10/04/2023 Mission Square 30... Acct.#  305226 1042 · General Che...

Acct.#  305226 24801 · Mission Squ... -800.00

TOTAL -800.00

3186 10/04/2023 Mission Square 10... pp 9/19/2023 ... 1042 · General Che...

Retiree Benefi... 6202 · Retirees Ben... -475.38

TOTAL -475.38

3206 10/11/2023 APG Media of Ches... Acct. No. 131 1042 · General Che...

3035926 10/04/2023 PZ Notice / Is... 63053 · P/Z Advertis... -78.75

TOTAL -78.75

3207 10/11/2023 At the Scene 1042 · General Che...

841930 10/06/2023 Police Janitorial 64052 · Police Janit... -100.00
Admin. Janito... 62092 · Admin Janit... -30.00

TOTAL -130.00

3208 10/11/2023 Breezeline Acct.#:  8335 ... 1042 · General Che...

410-745-0000 09/26/2023 Water Dept. T... 69048 · Water Telep... -159.91

TOTAL -159.91

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023

Page 2
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Num Date Name Memo Account Paid Amount

3209 10/11/2023 Chesapeake Emplo... Policy #:  219... 1042 · General Che...

Monthly Paymet 10/04/2023 Admin. Work... 620115 · Admin Wor... -67.49
PZ Workmen... 63015 · PZ Workma... -426.06
PD Workmen... 64015 · Police Work... -4,551.03
PW Workmen... 65015 · PW Workm... -1,772.42

TOTAL -6,817.00

3210 10/11/2023 Choptank Electric Acct.#:  2184... 1042 · General Che...

Long Foster Bld 10/03/2023 109 S. Talbot ... 65088 · Electric- Str... -107.00

TOTAL -107.00

3211 10/11/2023 Environmental Ser... 12034 1042 · General Che...

335424 10/02/2023 Landfill Fees 65071 · Landfill Fees -453.15

TOTAL -453.15

3212 10/11/2023 Fluharty's Electric Water Tower ... 1042 · General Che...

A00112863 10/04/2023 Water Tower ... 69051 · Water Mater... -205.39

TOTAL -205.39

3213 10/11/2023 Home Paramount 112-86759 1042 · General Che...

6480420 10/05/2023 Commercial ... 62096 · Municipal Bl... -75.00

TOTAL -75.00

3214 10/11/2023 Kelly & Associates Acct. ID: 82110 1042 · General Che...

Nov. 2023 coverage 10/05/2023 Admin. Benefi... 620113 · Benefits -2,680.25
PZ Benefits / ... 63013 · Benefits -1,537.50
Police Dept. B... 64013 · Benefits -5,158.49
PW Dept. Be... 65013 · Benefits -7,064.24
Admin. / Pape... 620113 · Benefits -15.75
PZ / Paper Bil... 63013 · Benefits -15.75
Police Dept. / ... 64013 · Benefits -15.75
PW / Paper Bi... 65013 · Benefits -15.75

TOTAL -16,503.48

3215 10/11/2023 L.N. Curtis and Sons 1042 · General Che...

INV749693 09/26/2023 Police Unifor... 64043 · Police Unifo... -34.40

TOTAL -34.40

3216 10/11/2023 Levan Ruff, LLC 1042 · General Che...

247 10/04/2023 Legal Expens... 6204 · Legal Expens... -9,350.00

TOTAL -9,350.00

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023

Page 3
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Num Date Name Memo Account Paid Amount

3217 10/11/2023 Maryland Small Ar... Shoulder Pat... 1042 · General Che...

104-64026 10/06/2023 Police Sholud... 64043 · Police Unifo... -200.00

TOTAL -200.00

3218 10/11/2023 MDIA 1042 · General Che...

849138 10/06/2023 PZ Inspection... 63052 · P/Z Inspecti... -80.00

TOTAL -80.00

3219 10/11/2023 Pierson Comfort G... 1042 · General Che...

QB127662 10/12/2023 Parks & Rec. ... 650912 · Parks/Rec ... -385.40

TOTAL -385.40

3220 10/11/2023 PNC Bank Acct. ending ... 1042 · General Che...

Statement 10/02/2023 Tourism / Con... 6203 · Tourism/Com... -145.00
Tourism / Ado... 6203 · Tourism/Com... -58.29
Admin. Dues ... 62089 · Admin Dues... -21.19

TOTAL -224.48

3221 10/11/2023 Republic Services Acct.#:  3-04... 1042 · General Che...

0426-001047383 09/30/2023 Recycling Ser... 65074 · Recycling S... -5,060.00
Trash Pick-Up 65076 · Trash Pick-Up -11,075.50

TOTAL -16,135.50

3222 10/11/2023 ShoreScan Solutions Customer ID:... 1042 · General Che...

8571 10/03/2023 Document Re... 62097 · Document R... -150.00

TOTAL -150.00

3223 10/11/2023 Utility Service Co., ... 1042 · General Che...

590804 10/01/2023 Water Tower ... 69062 · Water Towe... -6,916.10
590803 10/01/2023 Water Tower ... 69062 · Water Towe... -7,478.24

TOTAL -14,394.34

3224 10/11/2023 Xerox Financial Se... Contract #:  ... 1042 · General Che...

4887288 10/10/2023 Xerox Copier /... 62099 · Copier / Pos... -514.77

TOTAL -514.77

3225 10/11/2023 Breezeline Acct.#:  8335 ... 1042 · General Che...

Boy Scout Lodge 10/02/2023 Internet / Boy ... 62100 · Internet -223.66

TOTAL -223.66

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023
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3226 10/12/2023 APG Media of Ches... 1042 · General Che...

3034909 10/01/2023 Admin Notice ... 62090 · Admin Notic... -175.00
3034268 10/01/2023 Admin. Notice... 62090 · Admin Notic... -341.25

TOTAL -516.25

3227 10/12/2023 Crystal Springs Customer Ac... 1042 · General Che...

232633451004 09/20/2023 Water / 300 M... 62102 · Office Suppl... -118.09

TOTAL -118.09

3228 10/12/2023 Doggie Walk Bags Customer #: ... 1042 · General Che...

0109660-IN 10/11/2023 Nature Trail M... 650916 · Nature Trai... -500.00

TOTAL -500.00

3229 10/12/2023 Galls, LLC Acct.# 5417653 1042 · General Che...

025763966 09/24/2023 Police Unifor... 64043 · Police Unifo... -99.22

TOTAL -99.22

3230 10/12/2023 Intercoastal Tradin... 1042 · General Che...

233662 09/15/2023 Water Dept. ... 69051 · Water Mater... -1,408.10
233661 09/15/2023 Water Dept. ... 69051 · Water Mater... -2,095.60

TOTAL -3,503.70

3231 10/12/2023 Kelley Investigative... 1042 · General Che...

Polygraph /Sica 08/30/2023 Police Person... 64042 · Police Pers... -300.00

TOTAL -300.00

3232 10/12/2023 LexisNexis 1042 · General Che...

3852922X 09/23/2023 PZ Office Exp... 62093 · Codification ... -236.10
38680149 10/04/2023 PZ Office Exp... 62093 · Codification ... -425.31

TOTAL -661.41

3233 10/12/2023 MDIA 1042 · General Che...

848851 09/21/2023 Property Insp... 63052 · P/Z Inspecti... -80.00
848965 09/28/2023 PZ Inspection... 63052 · P/Z Inspecti... -80.00

TOTAL -160.00

3234 10/12/2023 One Call Acct.#:  0000... 1042 · General Che...

3096054 09/30/2023 Miss Utility 69053 · Water Misc... -18.80

TOTAL -18.80

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023
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3235 10/12/2023 Sharp Water Cullig... AcctID#  125... 1042 · General Che...

20512389 10/01/2023 Police Dept. ... 64053 · Police Offic... -18.00

TOTAL -18.00

3236 10/12/2023 Sue Ann Raring Fall Decorati... 1042 · General Che...

Fall 2023 10/12/2023 Reimb. for Fal... 650918 · Park Enha... -174.00

TOTAL -174.00

3237 10/12/2023 The Irvin H. Hahn C... 1042 · General Che...

61392 08/16/2023 Police Unifor... 64043 · Police Unifo... -262.60

TOTAL -262.60

3238 10/12/2023 Visa Acct. #:  4009... 1042 · General Che...

Statement 10-1-2... 10/01/2023 Codification E... 62093 · Codification ... -72.33
Signs/Park & ... 65081 · Signs -155.38
Pump for wat... 650913 · Parks/Rec ... -99.40
Check Stock 62012 · Less Costs t... -338.68
Phone Case/... 65022 · Generator ... -60.61
B. Thompson ... 65066 · M/G Miscell... -87.46
Signs 64058 · Speed Cam... -1,193.46
J Harrod TC ... 610033 · Other meet... -49.71

TOTAL -2,057.03

3239 10/12/2023 Visa Acct.#: 40097... 1042 · General Che...

SMPD 10-1-2023 10/01/2023 Admin. Office ... 62102 · Office Suppl... -40.00
USB Memory ... 64053 · Police Offic... -25.99
Office Supplies 64053 · Police Offic... -30.74
Tranzport Hoo... 64045 · Police Equip... -74.23

TOTAL -170.96

3240 10/13/2023 Breezeline Acct.#:  8335 ... 1042 · General Che...

100 Fremont - 10/23 10/13/2023 Police Dept. T... 64049 · Police Telep... -350.66

TOTAL -350.66

3241 10/13/2023 El Ranchero Contr... Repairs to Fe... 1042 · General Che...

626267 10/13/2023 Repairs to Fe... 650912 · Parks/Rec ... -450.00

TOTAL -450.00

3242 10/13/2023 Pep-up 145450-1 1042 · General Che...

6509257 10/09/2023 Police Vehicle... 64046 · Police Vehic... -908.37
PW Vehicle E... 65021 · PW Vehicle ... -90.84
Parks & Rec. ... 650913 · Parks/Rec ... -90.84
Streets/Sidew... 65087 · Streets Vehi... -363.35
SW Vehicle E... 65073 · S/W Vehicle... -363.33

TOTAL -1,816.73

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023
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3243 10/13/2023 Petty Cash - St. Mi... 1042 · General Che...

PC 10-12-2023 10/13/2023 Reimb. of SM... 64053 · Police Offic... -105.01

TOTAL -105.01

3244 10/13/2023 Sharp Water Cullig... AcctID# 1251... 1042 · General Che...

20521267 10/11/2023 Police Dept. ... 64053 · Police Offic... -59.47

TOTAL -59.47

3245 10/13/2023 SOS Plumbing Leak - on to... 1042 · General Che...

8316 10/13/2023 Water Leak at... 69051 · Water Mater... -800.00

TOTAL -800.00

3252 10/17/2023 Mission Square 30... Acct.#  305226 1042 · General Che...

Acct.#  305226 24801 · Mission Squ... -800.00

TOTAL -800.00

3253 10/17/2023 Mission Square 10... pp 10/3/2023 ... 1042 · General Che...

Retiree Benefi... 6202 · Retirees Ben... -475.38

TOTAL -475.38

3254 10/19/2023 Commissioners Payroll Oct 2... 1042 · General Che...

PR 10202023 10/19/2023 Payroll Oct 20... 1043 · Payroll Chec... -50,345.97

TOTAL -50,345.97

3255 10/19/2023 Board of Waterwor... Brian Thomp... 1042 · General Che...

Certficate 10056 10/19/2023 Application for... 69046 · Water Trave... -50.00

TOTAL -50.00

3256 10/19/2023 At the Scene Cleaning To... 1042 · General Che...

841947 10/13/2023 Police Janitorial 64052 · Police Janit... -100.00
Admin. Janito... 62092 · Admin Janit... -95.00

TOTAL -195.00

3257 10/19/2023 Bartlett Tree Experts Foliage Treat... 1042 · General Che...

40670087-0 10/09/2023 Foliage Treat... 6505 · Tree Planting... -162.00

TOTAL -162.00

3258 10/19/2023 Board of Waterwor... Water Treat... 1042 · General Che...

S. Batson/Cont Ed 10/19/2023 Appl. for Wat... 69046 · Water Trave... -100.00

TOTAL -100.00

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023
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3259 10/19/2023 CJ Weisman Balan... 1042 · General Che...

Reimb. HI Nov 2023 10/19/2023 Reimb. HI Ex... 6202 · Retirees Ben... -999.36

TOTAL -999.36

3260 10/19/2023 Diligent Corporation Board Paq A... 1042 · General Che...

407214 08/31/2023 COSM Electr... 610035 · COSM Ele... -2,804.76

TOTAL -2,804.76

3261 10/19/2023 L.N. Curtis and Sons 1042 · General Che...

675335 10/19/2023 Police Unifor... 64043 · Police Unifo... -23.95

TOTAL -23.95

3262 10/19/2023 MDIA Final/Approv... 1042 · General Che...

849275 10/13/2023 Final/Approve... 63052 · P/Z Inspecti... -80.00

TOTAL -80.00

3263 10/19/2023 RAUCH, Inc. 1042 · General Che...

6071 10/10/2023 Nature Trail E... 650920 · Nature Trai... -1,750.00

TOTAL -1,750.00

3264 10/19/2023 Board of Waterwor... Water Treat... 1042 · General Che...

T. Lynch/Cont Ed 10/19/2023 Appl. for Wat... 69046 · Water Trave... -100.00

TOTAL -100.00

3265 10/19/2023 Board of Waterwor... Water Treat... 1042 · General Che...

R. Atkinson/Cont Ed 10/19/2023 Appl. for Wat... 69046 · Water Trave... -100.00

TOTAL -100.00

3277 10/25/2023 APG Media of Ches... 1042 · General Che...

3036308 10/18/2023 Admin Notice ... 62090 · Admin Notic... -192.50
3037372 10/19/2023 PZ Notice / Is... 63053 · P/Z Advertis... -52.50

TOTAL -245.00

3278 10/25/2023 At the Scene 1042 · General Che...

810708 10/20/2023 Police Janitorial 64052 · Police Janit... -100.00
Admin. Janito... 62092 · Admin Janit... -30.00

TOTAL -130.00

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023
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3279 10/25/2023 Bay Hundred Auto... St. Michaels ... 1042 · General Che...

63406 10/19/2023 Police Vehicle... 64046 · Police Vehic... -134.39

TOTAL -134.39

3280 10/25/2023 Breezeline Acct.#:  8335 ... 1042 · General Che...

410-745-9535 10/16/2023 Admin. Internet 62100 · Internet -270.51

TOTAL -270.51

3281 10/25/2023 Callahan Signs Police Vehicl... 1042 · General Che...

1929 10/10/2023 Police Vehicle... 64058 · Speed Cam... -625.00

TOTAL -625.00

3282 10/25/2023 Choptank Electric 1042 · General Che...

9/9-10/9/2023 10/18/2023 Acct. # 21868... 65088 · Electric- Str... -19.00
Acct # 21847... 65088 · Electric- Str... -29.00
Acct # 21848... 69044 · Electric-Wel... -781.00
Acct.#  99135... 65088 · Electric- Str... -19.00

TOTAL -848.00

3283 10/25/2023 East Coast Poly So... 1042 · General Che...

2310-0610-0043-1 10/20/2023 Form/Pour ba... 65082 · Sidewalk Re... -2,429.00
2310-1306-4596-1 10/20/2023 Back concrete... 65083 · Streets Mai... -1,850.00

TOTAL -4,279.00

3284 10/25/2023 FOVNDRY Facebook Ad... 1042 · General Che...

STM_23-07 10/25/2023 Facebook Ad... 6203 · Tourism/Com... -3,000.00

TOTAL -3,000.00

3285 10/25/2023 Galls, LLC Acct.# 5417653 1042 · General Che...

025947174 10/12/2023 Police Unifor... 64043 · Police Unifo... -100.33

TOTAL -100.33

3286 10/25/2023 Hertrich Ford St. Michaels ... 1042 · General Che...

6103498/1 10/20/2023 Police Vehicle... 64046 · Police Vehic... -83.49

TOTAL -83.49

3287 10/25/2023 Kyle Brittingham Reimburse f... 1042 · General Che...

Car Wash #166 10/24/2023 Reimburse for... 64046 · Police Vehic... -22.00

TOTAL -22.00

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023
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3288 10/25/2023 Pep-up 145450-1 1042 · General Che...

6509953 10/13/2023 PW Vehicle E... 65021 · PW Vehicle ... -298.85
Parks & Rec. ... 650913 · Parks/Rec ... -298.85
Streets Vehicl... 65087 · Streets Vehi... -298.85
SW Vehicle E... 65073 · S/W Vehicle... -298.85

TOTAL -1,195.40

3289 10/25/2023 Pyschedelic Bubble Pumpkin & F... 1042 · General Che...

Event 10-21-23 10/24/2023 Fall into St. Mi... 64000 · SMYLE Exp... -226.00

TOTAL -226.00

3290 10/25/2023 Talbot County Mar... 1042 · General Che...

9960 10/24/2023  Real Estate T... 62082 · Real Estate ... -64.21
10073 10/24/2023 Real Estate T... 62082 · Real Estate ... -325.25

TOTAL -389.46

3291 10/25/2023 Verizon Acct.# 850-38... 1042 · General Che...

410-745-9500 10/06/2023 Police Dept. T... 64049 · Police Telep... -629.05

TOTAL -629.05

3292 10/25/2023 Verizon Wireless Acct.#:  7422... 1042 · General Che...

9946428808 10/09/2023 PW Cell Phon... 65067 · M/G Teleph... -47.44
Code Enforce... 63051 · P/Z Office E... -42.39

TOTAL -89.83

3293 10/25/2023 Xerox Financial Se... Contract #:  ... 1042 · General Che...

4884264 10/10/2023 Xerox Copier /... 64053 · Police Offic... -184.96

TOTAL -184.96

3294 10/25/2023 Choptank Electric 1042 · General Che...

9/11-10/11/2023 10/24/2023 Boy Scout Lo... 62095 · Municipal Bl... -47.00
Water St., St. ... 65088 · Electric- Str... -39.00
109 S. Talbot ... 65088 · Electric- Str... -19.00
105 Gloria Av... 69044 · Electric-Wel... -1,304.00
St. Mary's Sq.... 65088 · Electric- Str... -20.00
Muskrat Park ... 65088 · Electric- Str... -72.00
Lease Lights ... 65088 · Electric- Str... -3,256.00
South Tank 1... 69044 · Electric-Wel... -74.00
Public Restro... 65088 · Electric- Str... -22.00
SM Police De... 64041 · Police Utilities -315.00
109 Gloria Av... 62095 · Municipal Bl... -85.00
115 Fremont ... 62095 · Municipal Bl... -67.00

TOTAL -5,320.00

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023
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3295 10/25/2023 Choptank Electric 1042 · General Che...

Sept 2023 10/16/2023 602 Railroad ... 65088 · Electric- Str... -19.00
100 Perry Ca... 65088 · Electric- Str... -141.00
Hollis Park/30... 62095 · Municipal Bl... -326.00
Skate Board ... 65088 · Electric- Str... -22.00
Mill St. Parkn... 65088 · Electric- Str... -75.00
712 N. Talbot ... 65088 · Electric- Str... -141.00
105 Brooks L... 65088 · Electric- Str... -46.00

TOTAL -770.00

3296 10/25/2023 Verizon Acct.#:  650-... 1042 · General Che...

410-745-5147 10/06/2023 MG Telephone 65067 · M/G Teleph... -137.90
Water Dept. T... 69048 · Water Telep... -137.90

TOTAL -275.80

3297 10/25/2023 Verizon Wireless Acct.#:  7422... 1042 · General Che...

9946428807 10/09/2023 Police Dept. T... 64049 · Police Telep... -713.76

TOTAL -713.76

3298 10/31/2023 Commissioners Payroll PP N... 1042 · General Che...

PR 11032023 10/31/2023 Payroll PP No... 1043 · Payroll Chec... -49,624.91

TOTAL -49,624.91

3299 10/31/2023 Mission Square 10... pp 10-17-23 -... 1042 · General Che...

Pay Date 11-03-2... 10/31/2023 pp 10-17-23 - ... 6202 · Retirees Ben... -475.38

TOTAL -475.38

3300 10/31/2023 Mission Square 30... Acct.#  305226 1042 · General Che...

Acct.#  305226 24801 · Mission Squ... -800.00

TOTAL -800.00

1006202303 10/04/2023 Retirement, State 00008525 1042 · General Che...

Penalty for pa... 62087 · Miscellaneous -253.86
00008525 24500 · State Retire... -3,278.72

TOTAL -3,532.58

2:00 PM The Commissioners of St. Michaels
11/02/23 Monthly Disbursements-General Account

October 2023
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Jul - Oct 23 Budget $ Over Budget % of Budget

Income
4960 · Proceeds from Sale of Assett 847,244.01
4001 · Taxes Receipts

40011 · Real Estate Taxes 1,627,222.75 1,480,872.00 146,350.75 109.9%

4002 · Taxes- Other
40021 · Local Income Tax 60,819.59 225,000.00 (164,180.41) 27.0%
40022 · Accomodation Tax 0.00 750,000.00 (750,000.00) 0.0%
40023 · Admissions & Amusements 0.00 150,000.00 (150,000.00) 0.0%
40024 · Highway Use Tax (13,432.07) 102,000.00 (115,432.07) (13.2)%

Total 4002 · Taxes- Other 47,387.52 1,227,000.00 (1,179,612.48) 3.9%

40048 · Pymnt in Lieu of Taxes (PILOTS) 19,079.00
4012 · Property Taxes

40121 · Personal Property- Utilities 41,651.52 69,000.00 (27,348.48) 60.4%
40123 · Taxes- Int.,Disc.,Allow,net,etc (3,032.96) 1,000.00 (4,032.96) (303.3)%
40125 · Financial Corp. Tax 1,123.00 1,123.00 0.00 100.0%

Total 4012 · Property Taxes 39,741.56 71,123.00 (31,381.44) 55.9%

Total 4001 · Taxes Receipts 1,733,430.83 2,778,995.00 (1,045,564.17) 62.4%

4003 · Licenses and Permits
40039 · Inspection Fees 0.00 44,000.00 (44,000.00) 0.0%
40038 · Special Event Fee 7,000.00 16,000.00 (9,000.00) 43.8%
40031 · Board of Appeals 150.00 1,200.00 (1,050.00) 12.5%
40032 · Other Licenses & Permits 1,200.00 2,000.00 (800.00) 60.0%
40033 · Land Use Management Fees 600.00 1,000.00 (400.00) 60.0%
40034 · HDC Permits 1,050.00 2,000.00 (950.00) 52.5%
40035 · Building Permits 5,750.00 5,700.00 50.00 100.9%
40036 · Animal Licenses 30.00 30.00 0.00 100.0%
40037 · Business/Traders Licenses 264.00 3,000.00 (2,736.00) 8.8%

Total 4003 · Licenses and Permits 16,044.00 74,930.00 (58,886.00) 21.4%

4004 · Grants/Revenue from other Agenc
400501 · Canton Street Road (Extension of Canton Street) 88,000.00
400426 · MDOT Grant / Nature Trail Ext. 8,720.00 28,000.00 (19,280.00) 31.1%
400427 · Flood Mitigation Study NH Rd. 36,874.12 60,000.00 (23,125.88) 61.5%
400428 · Flood Mitigation Study /SD Cr. 29,386.50 44,850.00 (15,463.50) 65.5%
40040 · Water Department Overhead 0.00 96,900.00 (96,900.00) 0.0%
40041 · State Fire, Rescue & Amb. Fnd. 0.00 3,000.00 (3,000.00) 0.0%
400413 · SMPD SMYLE Donations 4,713.00 15,000.00 (10,287.00) 31.4%
40044 · Critical Area Grant 0.00 4,500.00 (4,500.00) 0.0%
40046 · Police Protection State 9,789.50 55,256.00 (45,466.50) 17.7%
40047 · Crossing Guard/Talbot County 20,000.00 18,500.00 1,500.00 108.1%
40049 · FEMA Grant/ Stormwater Mitigati 2,019.06 210,000.00 (207,980.94) 1.0%

Total 4004 · Grants/Revenue from other Agenc 199,502.18 536,006.00 (336,503.82) 37.2%

4005 · Franchise and Rental Revenue
400511 · Boat Slip LIST Fee 300.00 1,850.00 (1,550.00) 16.2%
40051 · Boat Slip Rent 0.00 27,920.00 (27,920.00) 0.0%
40053 · T-Mobile Tower Rent 10,282.59 37,404.00 (27,121.41) 27.5%
40054 · AT&T Tower Rent 13,752.12 55,008.00 (41,255.88) 25.0%
40056 · Verizon- Tower Rent 8,876.88 51,213.00 (42,336.12) 17.3%
40057 · Atlantic Broadband Cable Fee 6,132.00 26,733.00 (20,601.00) 22.9%

Total 4005 · Franchise and Rental Revenue 39,343.59 200,128.00 (160,784.41) 19.7%

4006 · Interest (Revenue from investments in cash, securities, and property)
400611 · Interest- Repair&Replacement Fd 79,142.71 100,000.00 (20,857.29) 79.1%
400612 · Interest- Capital Projects Fd 3,694.75 15,000.00 (11,305.25) 24.6%
400613 · Interest- General Investment Fd 64,069.95 100,000.00 (35,930.05) 64.1%
400615 · Interest - Contingency Fund 5,825.08 8,000.00 (2,174.92) 72.8%
400616 · Interest - Am. Res. Plan Inv. 1,232.61

Total 4006 · Interest (Revenue from investments in cash, securities, and property) 153,965.10 223,000.00 (69,034.90) 69.0%

40062 · Other Interest 14.72
4007 · Fines

40071 · Parking and Civil Violations 800.00 6,000.00 (5,200.00) 13.3%
40073 · PZ - Fines and Violations 0.00 100.00 (100.00) 0.0%
40074 · Speed Cameras 19,363.44

Total 4007 · Fines 20,163.44 6,100.00 14,063.44 330.5%

4009 · Other Revenues
400901 · Kayak Rental Space 35.00 1,400.00 (1,365.00) 2.5%
400911 · Miscellaneous Income 800.00 3,000.00 (2,200.00) 26.7%
400913 · War of 1812 Book Sales 90.00
40095 · Health Officer Charges 285.00
40096 · Police Dept. Misc. (210.00) 1,000.00 (1,210.00) (21.0)%

Total 4009 · Other Revenues 1,000.00 5,400.00 (4,400.00) 18.5%

40099 · Reimbursed Expenses-Income
400992 · Reimbursed Advertising 0.00 1,000.00 (1,000.00) 0.0%

2:01 PM The Commissioners of St. Michaels
11/02/23 Actual vs. Budget  2023-2024
Accrual Basis July through October 2023
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Jul - Oct 23 Budget $ Over Budget % of Budget

400995 · Reimbursed Engineering 360.00 3,000.00 (2,640.00) 12.0%
400999 · Reimbursed Expense- Other 4,562.70 8,000.00 (3,437.30) 57.0%

Total 40099 · Reimbursed Expenses-Income 4,922.70 12,000.00 (7,077.30) 41.0%

4400 · Water Funding
4412 · Transf. from Water Inv. Fund 0.00 25,000.00 (25,000.00) 0.0%
4401 · Water Capital Charges (1,100.00) 3,300.00 (4,400.00) (33.3)%
4402 · Water Connections (2,200.00) 6,600.00 (8,800.00) (33.3)%
4403 · Water Services 367,019.31 646,000.00 (278,980.69) 56.8%
4404 · Interest- Water Fund 2,732.13 4,400.00 (1,667.87) 62.1%
4407 · Misc Water Reimbursements 1,177.79
4409 · American RP Funds/Water Meters 0.00 250,548.00 (250,548.00) 0.0%
4410 · Water Lease 26,426.39

Total 4400 · Water Funding 394,055.62 935,848.00 (541,792.38) 42.1%

4500 · Capital Fund
4501 · Capital Funding

45009 · Transf from Capital Inv. Hybrid 0.00 40,000.00 (40,000.00) 0.0%

Total 4501 · Capital Funding 0.00 40,000.00 (40,000.00) 0.0%

4502 · Repair & Replacement Funding
450291 · N. Fremont St. Mill & Overlay 0.00 30,000.00 (30,000.00) 0.0%
45029 · Mill St. Bathroom Renovation 0.00 10,000.00 (10,000.00) 0.0%

Total 4502 · Repair & Replacement Funding 0.00 40,000.00 (40,000.00) 0.0%

Total 4500 · Capital Fund 0.00 80,000.00 (80,000.00) 0.0%

Total Income 3,409,686.19 4,852,407.00 (1,442,720.81) 70.3%

Gross Profit 3,409,686.19 4,852,407.00 (1,442,720.81) 70.3%

Expense
6000 · Gen'l Operational Disbursemen

6100 · COSM Expenses
610021 · Retirement 0.00 296.00 (296.00) 0.0%
61001 · Regular Salaries- COSM 6,154.00 20,000.00 (13,846.00) 30.8%
61002 · Benefits- COSM 575.01 1,890.00 (1,314.99) 30.4%
61003 · Other Expenses- COSM

610031 · MML Convention- COSM (712.86) 5,000.00 (5,712.86) (14.3)%
610032 · Dues- COSM 0.00 1,000.00 (1,000.00) 0.0%
610033 · Other meetings, expenses- COSM 70.00 2,500.00 (2,430.00) 2.8%
610034 · Other Expenses-ESAM 0.00 500.00 (500.00) 0.0%
610035 · COSM Electronic Allowance 2,804.76 3,500.00 (695.24) 80.1%

Total 61003 · Other Expenses- COSM 2,161.90 12,500.00 (10,338.10) 17.3%

Total 6100 · COSM Expenses 8,890.91 34,686.00 (25,795.09) 25.6%

6200 · Administrative Expenses
6201 · Net Total Employment

62011 · Employment
6201131 · Retirement 0.00 24,464.00 (24,464.00) 0.0%
620110 · Salary Town Administrator 43,030.80 135,700.00 (92,669.20) 31.7%
620111 · Administrative Staff (3) 55,491.92 163,864.00 (108,372.08) 33.9%
620112 · Overtime Salaries- General 690.54 1,000.00 (309.46) 69.1%
620113 · Benefits 11,850.37 49,802.00 (37,951.63) 23.8%
620114 · PR Taxes 7,324.47 23,529.00 (16,204.53) 31.1%
620115 · Admin Workmens Comp 219.42 689.00 (469.58) 31.8%
620116 · Health Reimbursement Expense 8,354.93
62011 · Employment - Other (7,560.00)

Total 62011 · Employment 119,402.45 399,048.00 (279,645.55) 29.9%

62012 · Less Costs to Other Depts.- Gen 340.65 (28,172.00) 28,512.65 (1.2)%

Total 6201 · Net Total Employment 119,743.10 370,876.00 (251,132.90) 32.3%

6202 · Retirees Benefits 13,512.53 31,000.00 (17,487.47) 43.6%
6203 · Tourism/Communications 3,793.16 25,000.00 (21,206.84) 15.2%

6204 · Legal Expense- General 27,906.50 25,000.00 2,906.50 111.6%

6205 · Audit- General 10,000.00 19,500.00 (9,500.00) 51.3%
6206 · Engineering

62062 · Engineering Climate Ch./Sea Ris 907.42 25,000.00 (24,092.58) 3.6%
6206 · Engineering - Other 4,580.00 7,500.00 (2,920.00) 61.1%

Total 6206 · Engineering 5,487.42 32,500.00 (27,012.58) 16.9%

6207 · Liablility & Property Insurance 11,045.00 15,000.00 (3,955.00) 73.6%
6208 · Other Identified Expenses

62081 · Bank Service Charge 381.50 1,821.00 (1,439.50) 21.0%
62082 · Real Estate Taxes 12,508.47 6,197.00 6,311.47 201.8%
62084 · Website- development & maint. 0.00 25,000.00 (25,000.00) 0.0%
62085 · Volunteer Acknowledgement 0.00 200.00 (200.00) 0.0%
62086 · Election 0.00 1,500.00 (1,500.00) 0.0%
62087 · Miscellaneous 615.11 2,000.00 (1,384.89) 30.8%
62088 · Admin Telephone 1,204.17 3,960.00 (2,755.83) 30.4%

2:01 PM The Commissioners of St. Michaels
11/02/23 Actual vs. Budget  2023-2024
Accrual Basis July through October 2023

Page 2

Confidential Information - For Board Use Only - Do not Redistribute    Page 53 of 163



Jul - Oct 23 Budget $ Over Budget % of Budget

62089 · Admin Dues & Subscriptions 4,579.25 7,000.00 (2,420.75) 65.4%
62090 · Admin Notices & Ads 1,811.25 6,500.00 (4,688.75) 27.9%
62091 · Admin Travel / Training 0.00 3,000.00 (3,000.00) 0.0%
62092 · Admin Janitorial 1,095.00 3,500.00 (2,405.00) 31.3%
62093 · Codification Maintenance 879.66 5,000.00 (4,120.34) 17.6%
62094 · Admin Office Expenses 328.64
62095 · Municipal Bldgs. Utiilities 4,207.63 18,000.00 (13,792.37) 23.4%
62096 · Municipal Bldgs- Maint. & Suppl 9,458.58 15,000.00 (5,541.42) 63.1%
62097 · Document Retention 945.00 2,500.00 (1,555.00) 37.8%
62099 · Copier / Postage 2,941.75 8,000.00 (5,058.25) 36.8%
62100 · Internet 1,976.68 3,500.00 (1,523.32) 56.5%
62101 · IT Consultant 11,633.54 25,000.00 (13,366.46) 46.5%
62102 · Office Supplies 7,746.81 3,500.00 4,246.81 221.3%
62103 · HVAC/Electrical/Plumbing Repair 0.00 10,000.00 (10,000.00) 0.0%
62105 · Storage Unit 661.00 1,500.00 (839.00) 44.1%
62106 · Supplies 0.00 4,000.00 (4,000.00) 0.0%

Total 6208 · Other Identified Expenses 62,974.04 156,678.00 (93,703.96) 40.2%

Total 6200 · Administrative Expenses 254,461.75 675,554.00 (421,092.25) 37.7%

6300 · Planning & Zoning
6301 · Total Employment

63011 · Regular Salaries 46,892.42 169,133.00 (122,240.58) 27.7%
63012 · Overtime 0.00 1,000.00 (1,000.00) 0.0%
63013 · Benefits 4,781.75 39,070.00 (34,288.25) 12.2%
63014 · PR Taxes 3,422.70 13,398.00 (9,975.30) 25.5%
63015 · PZ Workmans Comp 1,385.19 8,457.00 (7,071.81) 16.4%

Total 6301 · Total Employment 56,482.06 231,058.00 (174,575.94) 24.4%

6302 · PZ Legal
63021 · Legal, BOZA 27.50 6,000.00 (5,972.50) 0.5%
63022 · Legal, P&Z Issues 0.00 3,000.00 (3,000.00) 0.0%

Total 6302 · PZ Legal 27.50 9,000.00 (8,972.50) 0.3%

6304 · Consulting
63040 · Consulting / PZ 0.00 5,000.00 (5,000.00) 0.0%
63043 · Consulting New Town Office (10,000.00)
63044 · PZ Consulting - Drafting/Survey 0.00 5,000.00 (5,000.00) 0.0%

Total 6304 · Consulting (10,000.00) 10,000.00 (20,000.00) (100.0)%

6305 · Other Expenses
63051 · P/Z Office Expense 1,118.39 8,000.00 (6,881.61) 14.0%
63052 · P/Z Inspections 2,509.20 44,000.00 (41,490.80) 5.7%
63053 · P/Z Advertising 866.25 5,000.00 (4,133.75) 17.3%
63054 · PZ / Travel & Training 0.00 3,800.00 (3,800.00) 0.0%
63055 · Technical / Equipment 2,665.53 2,460.00 205.53 108.4%

Total 6305 · Other Expenses 7,159.37 63,260.00 (56,100.63) 11.3%

6306 · Reimbursable Expenses
63069 · Misc. Reimbursable Expenses 426.10

Total 6306 · Reimbursable Expenses 426.10

Total 6300 · Planning & Zoning 54,095.03 313,318.00 (259,222.97) 17.3%

6400 · Police
64000 · SMYLE Expenses 3,457.89 15,000.00 (11,542.11) 23.1%
6401 · Employment

64011 · Sworn Officers
640108 · Salary - Chief 32,307.68 105,000.00 (72,692.32) 30.8%
640111 · Regular Salaries / PFC & Patrol 122,102.42 484,536.00 (362,433.58) 25.2%
640112 · Overtime Officers 13,900.81 48,223.00 (34,322.19) 28.8%

Total 64011 · Sworn Officers 168,310.91 637,759.00 (469,448.09) 26.4%

64012 · Other Salaries
640124 · Crossing Guard OT 240.00
640121 · Admininstrative Assistant - PD 13,843.20 44,990.00 (31,146.80) 30.8%
640122 · Overtime Other 0.00 500.00 (500.00) 0.0%
640123 · Crossing Guards 4,460.00 18,500.00 (14,040.00) 24.1%

Total 64012 · Other Salaries 18,543.20 63,990.00 (45,446.80) 29.0%

64013 · Benefits 18,882.69 299,978.00 (281,095.31) 6.3%
64014 · PR Taxes 13,576.98 50,553.00 (36,976.02) 26.9%
64015 · Police Workmans Comp 14,797.55 37,493.00 (22,695.45) 39.5%

Total 6401 · Employment 234,111.33 1,089,773.00 (855,661.67) 21.5%

6402 · Consulting- Police
64022 · Legal- Police 0.00 2,500.00 (2,500.00) 0.0%

Total 6402 · Consulting- Police 0.00 2,500.00 (2,500.00) 0.0%

6403 · Liability & Property Insurance 14,120.00 15,000.00 (880.00) 94.1%
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6404 · Other Identified Expenses
64061 · "MAX" Retirement Pay 0.00 3,000.00 (3,000.00) 0.0%
64058 · Speed Camera Money/ Usage 1,825.42
64041 · Police Utilities 1,610.00 5,608.00 (3,998.00) 28.7%
64042 · Police Personnel Testing 902.75 3,000.00 (2,097.25) 30.1%
64043 · Police Uniforms 835.17 8,000.00 (7,164.83) 10.4%
64044 · Communications (radio) 4,477.61 4,500.00 (22.39) 99.5%
64045 · Police Equipment & Supplies 844.22 7,800.00 (6,955.78) 10.8%
64046 · Police Vehicle Expense 9,814.77 40,000.00 (30,185.23) 24.5%
64049 · Police Telephone 6,370.04 22,000.00 (15,629.96) 29.0%
64050 · Police Dues & Subscriptions 5,000.00 5,000.00 0.00 100.0%
64051 · Police Travel/Training 0.00 4,000.00 (4,000.00) 0.0%
64052 · Police Janitorial 1,700.00 6,000.00 (4,300.00) 28.3%
64053 · Police Office Expenses 2,185.15 7,500.00 (5,314.85) 29.1%
64054 · Security Systems (Security Systems) 0.00 1,200.00 (1,200.00) 0.0%

64056 · Generator Maintenance / SMPD 2,423.24 1,500.00 923.24 161.5%

Total 6404 · Other Identified Expenses 37,988.37 119,108.00 (81,119.63) 31.9%

Total 6400 · Police 289,677.59 1,241,381.00 (951,703.41) 23.3%

6500 · Public Works
65022 · Generator Maint. / Public Works 48.97 2,000.00 (1,951.03) 2.4%
65021 · PW Vehicle Exp. 1,030.99
65020 · PW Office Exp. 0.00 1,000.00 (1,000.00) 0.0%
6501 · Employment

65010 · Supervisor / Public Works 0.00 81,440.00 (81,440.00) 0.0%
65011 · Regular Salaries / Crew (5) 71,167.15 218,205.00 (147,037.85) 32.6%
65012 · Overtime 3,338.84 7,000.00 (3,661.16) 47.7%
65013 · Benefits 23,835.01 112,603.00 (88,767.99) 21.2%
65014 · PR Taxes 6,973.04 24,491.00 (17,517.96) 28.5%
65015 · PW Workmans Comp 5,760.84 15,407.00 (9,646.16) 37.4%
65019 · Employee Time Billed to W Dept. 0.00 (93,860.00) 93,860.00 0.0%

Total 6501 · Employment 111,074.88 365,286.00 (254,211.12) 30.4%

6503 · Liability & Property Insurance 8,400.00 7,800.00 600.00 107.7%
6505 · Tree Planting & Maintenance

65051 · Tree Planting & Main Reim 0.00 2,100.00 (2,100.00) 0.0%
6505 · Tree Planting & Maintenance - Other 6,122.00 20,000.00 (13,878.00) 30.6%

Total 6505 · Tree Planting & Maintenance 6,122.00 22,100.00 (15,978.00) 27.7%

6506 · Maint. & Grounds
65060 · Honeymoon Bridge Wash & Seal 0.00 5,000.00 (5,000.00) 0.0%
65069 · Small Tools 31.32 4,000.00 (3,968.68) 0.8%
65063 · Mosquito Control 0.00 2,500.00 (2,500.00) 0.0%
65066 · M/G Miscellaneous 87.97
65067 · M/G Telephone 952.75 1,500.00 (547.25) 63.5%

Total 6506 · Maint. & Grounds 1,072.04 13,000.00 (11,927.96) 8.2%

6507 · Sanitation & Waste
65076 · Trash Pick-Up 33,226.50 134,000.00 (100,773.50) 24.8%
65071 · Landfill Fees 1,623.40 10,000.00 (8,376.60) 16.2%
65072 · S/W Repairs & Maintenance 41.80 2,000.00 (1,958.20) 2.1%
65073 · S/W Vehicle Expense 5,793.02 8,000.00 (2,206.98) 72.4%
65074 · Recycling Service 15,180.00 68,000.00 (52,820.00) 22.3%
65077 · Brush Disposal 0.00 4,000.00 (4,000.00) 0.0%

Total 6507 · Sanitation & Waste 55,864.72 226,000.00 (170,135.28) 24.7%

6508 · Streets/Sidewalks
65081 · Signs 682.55 11,280.00 (10,597.45) 6.1%
65082 · Sidewalk Repair 2,429.00 4,000.00 (1,571.00) 60.7%
65083 · Streets Maintenance & Supplies 2,756.33 8,000.00 (5,243.67) 34.5%
65084 · Storm Drain Repair & Maint. 58.20 5,000.00 (4,941.80) 1.2%
65086 · Parking Lots- Repair & Maint. 0.00 4,000.00 (4,000.00) 0.0%
65087 · Streets Vehicle Expense 9,918.03 20,000.00 (10,081.97) 49.6%
65088 · Electric- Street Lights 16,112.00 48,956.00 (32,844.00) 32.9%
65089 · Alley Maintenance 0.00 1,500.00 (1,500.00) 0.0%

Total 6508 · Streets/Sidewalks 31,956.11 102,736.00 (70,779.89) 31.1%

6509 · Parks & Recreation
650920 · Nature Trail Ext. / MDOT Grant 5,800.00 28,000.00 (22,200.00) 20.7%
650921 · Nature Trail Ext. / Town Match 0.00 7,000.00 (7,000.00) 0.0%
65091 · Other Expenses

650911 · Harbor Maintenance 188.05 2,500.00 (2,311.95) 7.5%
650912 · Parks/Rec Maint. & Supplies 3,477.69 20,000.00 (16,522.31) 17.4%
650913 · Parks/Rec Vehicle Maintenance 1,267.73 3,000.00 (1,732.27) 42.3%
650916 · Nature Trail Maintenance 1,125.00 5,000.00 (3,875.00) 22.5%
650918 · Park Enhancement Fund 277.95 10,000.00 (9,722.05) 2.8%
650919 · Horticulturist/Contract 4,061.25 30,000.00 (25,938.75) 13.5%

Total 65091 · Other Expenses 10,397.67 70,500.00 (60,102.33) 14.7%

Total 6509 · Parks & Recreation 16,197.67 105,500.00 (89,302.33) 15.4%

Total 6500 · Public Works 231,767.38 845,422.00 (613,654.62) 27.4%
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6800 · Donations to Outside Agencies
6815 · SMCC Building Donation 50,000.00 50,000.00 0.00 100.0%
6812 · St. Michaels in Bloom 1,000.00 1,000.00 0.00 100.0%
6802 · Fire Deptartment 30,000.00 83,000.00 (53,000.00) 36.1%
6803 · Talbot County  Arts Council 1,000.00 1,000.00 0.00 100.0%
6804 · St. Mary's Square Museum 3,000.00 3,000.00 0.00 100.0%
6806 · Talbot County Library 7,000.00 7,000.00 0.00 100.0%
6807 · St. Michaels Comm. Center 3,000.00 3,000.00 0.00 100.0%
6809 · Bay Hundred Pool Donation 2,000.00 2,000.00 0.00 100.0%

Total 6800 · Donations to Outside Agencies 97,000.00 150,000.00 (53,000.00) 64.7%

Total 6000 · Gen'l Operational Disbursemen 935,892.66 3,260,361.00 (2,324,468.34) 28.7%

66000 · Payroll Expenses (Payroll expenses) (276.50)
6900 · Water Department Expenses

6901 · Employment
69013 · Benefits 7.50

Total 6901 · Employment 7.50

6903 · Liability and Property Ins. 7,600.00 8,000.00 (400.00) 95.0%
6904 · Other Identified Expenses

690534 · Third Water Well & Pump Study 0.00 25,000.00 (25,000.00) 0.0%
69039 · Staff Time / Water Dept. 27,652.50 122,032.00 (94,379.50) 22.7%
69040 · Water Dept. Overhead 0.00 96,900.00 (96,900.00) 0.0%
69041 · Water Office Expenses 49.48 3,500.00 (3,450.52) 1.4%
69042 · Water Computer/Telem. Software 0.00 2,000.00 (2,000.00) 0.0%
69043 · Water Postage 650.00 1,500.00 (850.00) 43.3%
69044 · Electric-Wells & Towers 9,563.00 30,000.00 (20,437.00) 31.9%
69045 · Water Testing 968.00 4,800.00 (3,832.00) 20.2%
69046 · Water Travel & Training 371.20 2,500.00 (2,128.80) 14.8%
69047 · Water Dues/subscriptions 0.00 500.00 (500.00) 0.0%
69048 · Water Telephone 1,042.12 3,000.00 (1,957.88) 34.7%
69051 · Water Materials/supplies 24,060.26 55,000.00 (30,939.74) 43.7%
69052 · Maint. on Arsenic System 694.20 10,000.00 (9,305.80) 6.9%
69055 · Water Lease Percentage 26,426.39
69053 · Water Miscellaneous 277.03 1,000.00 (722.97) 27.7%
690531 · Maintenance on Generator #2 & 3 2,765.00 5,500.00 (2,735.00) 50.3%
690532 · Server Time - Mission Units 0.00 2,374.00 (2,374.00) 0.0%

Total 6904 · Other Identified Expenses 94,519.18 365,606.00 (271,086.82) 25.9%

6906 · Water Capital Expenses
69076 · Boat Slip Waterline 0.00 30,000.00 (30,000.00) 0.0%
69062 · Water Tower Maintenance Contrac 28,047.59 57,000.00 (28,952.41) 49.2%
69074 · Water Meter Replacements 100,241.00 250,548.00 (150,307.00) 40.0%

Total 6906 · Water Capital Expenses 128,288.59 337,548.00 (209,259.41) 38.0%

6907 · Interfund Loan-N Tower 1997 CDA 0.00 20,000.00 (20,000.00) 0.0%
6909 · 2006 Arsenic Debt Service 0.00 43,907.00 (43,907.00) 0.0%

Total 6900 · Water Department Expenses 230,415.27 775,061.00 (544,645.73) 29.7%

7000 · Capital Expenditures
7003 · Streets & Sidewalks

700300 · Flood Mitigation / N. Harbor Rd 13,817.50 60,000.00 (46,182.50) 23.0%
70040 · PW Hybrid Vehicle 0.00 40,000.00 (40,000.00) 0.0%

Total 7003 · Streets & Sidewalks 13,817.50 100,000.00 (86,182.50) 13.8%

7004 · Parks and Recreation
700493 · FEMA Grant SW Mitigation Proj. 0.00 210,000.00 (210,000.00) 0.0%
700492 · Flood Mitigation/San Domingo Cr 7,598.25 44,850.00 (37,251.75) 16.9%

Total 7004 · Parks and Recreation 7,598.25 254,850.00 (247,251.75) 3.0%

7006 · Municipal Bldgs. Capital Exp.
70074 · Purchase of Env. Concern Prop. 2,635,172.33

Total 7006 · Municipal Bldgs. Capital Exp. 2,635,172.33

7008 · Repair & Replacement
70091 · Mill St. Bathroom Renovation 0.00 10,000.00 (10,000.00) 0.0%
70092 · N. Fremont St. Improvement Proj 0.00 30,000.00 (30,000.00) 0.0%

Total 7008 · Repair & Replacement 0.00 40,000.00 (40,000.00) 0.0%

Total 7000 · Capital Expenditures 2,656,588.08 394,850.00 2,261,738.08 672.8%

Total Expense 3,822,619.51 4,430,272.00 (607,652.49) 86.3%

Net Income (412,933.32) 422,135.00 (835,068.32) (97.8)%
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Income
4960 · Proceeds from Sale of Assett 847,244.01 0.00 847,244.01 100.0%
4001 · Taxes Receipts

40011 · Real Estate Taxes 1,627,222.75 1,581,920.61 45,302.14 2.9%

4002 · Taxes- Other
40027 · Deferred Highway User Tax 0.00 19,407.73 (19,407.73) (100.0)%
40026 · Deferred Accomodation Tax 0.00 263,829.16 (263,829.16) (100.0)%
40021 · Local Income Tax 60,819.59 47,877.30 12,942.29 27.0%
40023 · Admissions & Amusements 0.00 91,086.07 (91,086.07) (100.0)%
40024 · Highway Use Tax (13,432.07) 0.00 (13,432.07) (100.0)%

Total 4002 · Taxes- Other 47,387.52 422,200.26 (374,812.74) (88.8)%

40048 · Pymnt in Lieu of Taxes (PILOTS) 19,079.00 0.00 19,079.00 100.0%
4012 · Property Taxes

40121 · Personal Property- Utilities 41,651.52 0.00 41,651.52 100.0%
40123 · Taxes- Int.,Disc.,Allow,net,etc (3,032.96) 674.06 (3,707.02) (550.0)%
40125 · Financial Corp. Tax 1,123.00 1,123.00 0.00 0.0%

Total 4012 · Property Taxes 39,741.56 1,797.06 37,944.50 2,111.5%

Total 4001 · Taxes Receipts 1,733,430.83 2,005,917.93 (272,487.10) (13.6)%

4003 · Licenses and Permits
40038 · Special Event Fee 7,000.00 300.00 6,700.00 2,233.3%
40031 · Board of Appeals 150.00 150.00 0.00 0.0%
40032 · Other Licenses & Permits 1,200.00 1,700.00 (500.00) (29.4)%
40033 · Land Use Management Fees 600.00 0.00 600.00 100.0%
40034 · HDC Permits 1,050.00 900.00 150.00 16.7%
40035 · Building Permits 5,750.00 12,021.41 (6,271.41) (52.2)%
40036 · Animal Licenses 30.00 35.00 (5.00) (14.3)%
40037 · Business/Traders Licenses 264.00 408.83 (144.83) (35.4)%

Total 4003 · Licenses and Permits 16,044.00 15,515.24 528.76 3.4%

4004 · Grants/Revenue from other Agenc
400501 · Canton Street Road (Extension of Canton Street) 88,000.00 0.00 88,000.00 100.0%
400425 · SMPD Donation / Eugenio 0.00 13,266.00 (13,266.00) (100.0)%
400426 · MDOT Grant / Nature Trail Ext. 8,720.00 0.00 8,720.00 100.0%
400427 · Flood Mitigation Study NH Rd. 36,874.12 0.00 36,874.12 100.0%
400428 · Flood Mitigation Study /SD Cr. 29,386.50 0.00 29,386.50 100.0%
400413 · SMPD SMYLE Donations 4,713.00 5,515.00 (802.00) (14.5)%
40046 · Police Protection State 9,789.50 12,669.00 (2,879.50) (22.7)%
40047 · Crossing Guard/Talbot County 20,000.00 18,500.00 1,500.00 8.1%
40049 · FEMA Grant/ Stormwater Mitigati 2,019.06 0.00 2,019.06 100.0%

Total 4004 · Grants/Revenue from other Agenc 199,502.18 49,950.00 149,552.18 299.4%

4005 · Franchise and Rental Revenue
40064 · Deferred Lease Rent 0.00 4,267.74 (4,267.74) (100.0)%
400511 · Boat Slip LIST Fee 300.00 640.00 (340.00) (53.1)%
40051 · Boat Slip Rent 0.00 0.00 0.00 0.0%
40052 · Building Rent (Long & Foster) 0.00 15,264.04 (15,264.04) (100.0)%
40053 · T-Mobile Tower Rent 10,282.59 9,983.10 299.49 3.0%
40054 · AT&T Tower Rent 13,752.12 4,584.04 9,168.08 200.0%
40056 · Verizon- Tower Rent 8,876.88 8,535.48 341.40 4.0%
40057 · Atlantic Broadband Cable Fee 6,132.00 600.00 5,532.00 922.0%

Total 4005 · Franchise and Rental Revenue 39,343.59 43,874.40 (4,530.81) (10.3)%

4006 · Interest (Revenue from investments in cash, securities, and prope...
400611 · Interest- Repair&Replacement Fd 79,142.71 45,837.05 33,305.66 72.7%
400612 · Interest- Capital Projects Fd 3,694.75 5,386.92 (1,692.17) (31.4)%
400613 · Interest- General Investment Fd 64,069.95 30,568.39 33,501.56 109.6%
400615 · Interest - Contingency Fund 5,825.08 3,363.74 2,461.34 73.2%
400616 · Interest - Am. Res. Plan Inv. 1,232.61 4,173.52 (2,940.91) (70.5)%

Total 4006 · Interest (Revenue from investments in cash, securities, and ... 153,965.10 89,329.62 64,635.48 72.4%

40062 · Other Interest 14.72 11.38 3.34 29.4%
4007 · Fines

40071 · Parking and Civil Violations 800.00 2,720.00 (1,920.00) (70.6)%
40074 · Speed Cameras 19,363.44 54,590.07 (35,226.63) (64.5)%

Total 4007 · Fines 20,163.44 57,310.07 (37,146.63) (64.8)%

4009 · Other Revenues
400901 · Kayak Rental Space 35.00 0.00 35.00 100.0%
400911 · Miscellaneous Income 800.00 446.57 353.43 79.1%
400913 · War of 1812 Book Sales 90.00 0.00 90.00 100.0%
40095 · Health Officer Charges 285.00 0.00 285.00 100.0%
40096 · Police Dept. Misc. (210.00) 10.00 (220.00) (2,200.0)%

Total 4009 · Other Revenues 1,000.00 456.57 543.43 119.0%

40099 · Reimbursed Expenses-Income
400992 · Reimbursed Advertising

400993 · Reimb. Exp. Inn at Perry Cabin 0.00 75.00 (75.00) (100.0)%
400992 · Reimbursed Advertising - Other 0.00 0.00 0.00 0.0%

Total 400992 · Reimbursed Advertising 0.00 75.00 (75.00) (100.0)%
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400995 · Reimbursed Engineering 360.00 4,042.50 (3,682.50) (91.1)%
400999 · Reimbursed Expense- Other 4,562.70 8,775.13 (4,212.43) (48.0)%
40099 · Reimbursed Expenses-Income - Other 0.00 295.00 (295.00) (100.0)%

Total 40099 · Reimbursed Expenses-Income 4,922.70 13,187.63 (8,264.93) (62.7)%

4400 · Water Funding
4401 · Water Capital Charges (1,100.00) 7,700.00 (8,800.00) (114.3)%
4402 · Water Connections (2,200.00) 6,600.00 (8,800.00) (133.3)%
4403 · Water Services 367,019.31 184,328.64 182,690.67 99.1%
4404 · Interest- Water Fund 2,732.13 1,613.18 1,118.95 69.4%
4407 · Misc Water Reimbursements 1,177.79 2,837.04 (1,659.25) (58.5)%
4409 · American RP Funds/Water Meters 0.00 514,081.77 (514,081.77) (100.0)%
4410 · Water Lease 26,426.39 27,626.05 (1,199.66) (4.3)%
4400 · Water Funding - Other 0.00 790.00 (790.00) (100.0)%

Total 4400 · Water Funding 394,055.62 745,576.68 (351,521.06) (47.2)%

Total Income 3,409,686.19 3,021,129.52 388,556.67 12.9%

Gross Profit 3,409,686.19 3,021,129.52 388,556.67 12.9%

Expense
6000 · Gen'l Operational Disbursemen

6001 · Payroll Tax Expense 0.00 (136.02) 136.02 100.0%
6100 · COSM Expenses

61001 · Regular Salaries- COSM 6,154.00 4,518.57 1,635.43 36.2%
61002 · Benefits- COSM 575.01 520.54 54.47 10.5%
61003 · Other Expenses- COSM

610031 · MML Convention- COSM (712.86) 0.00 (712.86) (100.0)%
610033 · Other meetings, expenses- COSM 70.00 194.81 (124.81) (64.1)%
610034 · Other Expenses-ESAM 0.00 (240.00) 240.00 100.0%
610035 · COSM Electronic Allowance 2,804.76 2,545.20 259.56 10.2%
61003 · Other Expenses- COSM - Other 0.00 57.65 (57.65) (100.0)%

Total 61003 · Other Expenses- COSM 2,161.90 2,557.66 (395.76) (15.5)%

Total 6100 · COSM Expenses 8,890.91 7,596.77 1,294.14 17.0%

6200 · Administrative Expenses
6201 · Net Total Employment

62011 · Employment
620110 · Salary Town Administrator 43,030.80 37,953.81 5,076.99 13.4%
620111 · Administrative Staff (3) 55,491.92 48,319.01 7,172.91 14.8%
620112 · Overtime Salaries- General 690.54 1,852.33 (1,161.79) (62.7)%
620113 · Benefits 11,850.37 19,285.06 (7,434.69) (38.6)%
620114 · PR Taxes 7,324.47 7,768.52 (444.05) (5.7)%
620115 · Admin Workmens Comp 219.42 159.99 59.43 37.2%
620116 · Health Reimbursement Expense 8,354.93 5,877.58 2,477.35 42.2%
62011 · Employment - Other (7,560.00) (5,439.00) (2,121.00) (39.0)%

Total 62011 · Employment 119,402.45 115,777.30 3,625.15 3.1%

62012 · Less Costs to Other Depts.- Gen 340.65 0.00 340.65 100.0%

Total 6201 · Net Total Employment 119,743.10 115,777.30 3,965.80 3.4%

6202 · Retirees Benefits 13,512.53 6,451.08 7,061.45 109.5%
6203 · Tourism/Communications 3,793.16 27,309.64 (23,516.48) (86.1)%

6204 · Legal Expense- General 27,906.50 6,125.00 21,781.50 355.6%

6205 · Audit- General 10,000.00 18,000.00 (8,000.00) (44.4)%
6206 · Engineering

62062 · Engineering Climate Ch./Sea Ris 907.42 1,680.00 (772.58) (46.0)%
62061 · Reimbursable Engineering Expens 0.00 4,347.50 (4,347.50) (100.0)%
6206 · Engineering - Other 4,580.00 940.00 3,640.00 387.2%

Total 6206 · Engineering 5,487.42 6,967.50 (1,480.08) (21.2)%

6207 · Liablility & Property Insurance 11,045.00 9,386.00 1,659.00 17.7%
6208 · Other Identified Expenses

62081 · Bank Service Charge 381.50 697.37 (315.87) (45.3)%
62082 · Real Estate Taxes 12,508.47 11,966.75 541.72 4.5%
62087 · Miscellaneous 615.11 111.78 503.33 450.3%
62088 · Admin Telephone 1,204.17 1,167.67 36.50 3.1%

62089 · Admin Dues & Subscriptions 4,579.25 4,845.56 (266.31) (5.5)%
62090 · Admin Notices & Ads 1,811.25 700.00 1,111.25 158.8%
62092 · Admin Janitorial 1,095.00 1,125.00 (30.00) (2.7)%
62093 · Codification Maintenance 879.66 811.71 67.95 8.4%
62094 · Admin Office Expenses 328.64 536.89 (208.25) (38.8)%
62095 · Municipal Bldgs. Utiilities 4,207.63 7,610.34 (3,402.71) (44.7)%
62096 · Municipal Bldgs- Maint. & Suppl 9,458.58 6,088.48 3,370.10 55.4%
62097 · Document Retention 945.00 1,095.00 (150.00) (13.7)%
62099 · Copier / Postage 2,941.75 2,841.67 100.08 3.5%
62100 · Internet 1,976.68 1,083.18 893.50 82.5%
62101 · IT Consultant 11,633.54 17,649.23 (6,015.69) (34.1)%
62102 · Office Supplies 7,746.81 6,706.12 1,040.69 15.5%
62105 · Storage Unit 661.00 536.00 125.00 23.3%

Total 6208 · Other Identified Expenses 62,974.04 65,572.75 (2,598.71) (4.0)%
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6210 · Engineering Cl.Change/SL Rise 0.00 362.50 (362.50) (100.0)%

Total 6200 · Administrative Expenses 254,461.75 255,951.77 (1,490.02) (0.6)%

6300 · Planning & Zoning
6301 · Total Employment

63011 · Regular Salaries 46,892.42 41,060.14 5,832.28 14.2%
63012 · Overtime 0.00 0.00 0.00 0.0%
63013 · Benefits 4,781.75 7,759.55 (2,977.80) (38.4)%
63014 · PR Taxes 3,422.70 3,464.11 (41.41) (1.2)%
63015 · PZ Workmans Comp 1,385.19 1,010.07 375.12 37.1%

Total 6301 · Total Employment 56,482.06 53,293.87 3,188.19 6.0%

6302 · PZ Legal
63021 · Legal, BOZA 27.50 0.00 27.50 100.0%
6302 · PZ Legal - Other 0.00 1,100.00 (1,100.00) (100.0)%

Total 6302 · PZ Legal 27.50 1,100.00 (1,072.50) (97.5)%

6303 · Legal- Reimburseable 0.00 375.00 (375.00) (100.0)%

6304 · Consulting
63043 · Consulting New Town Office (10,000.00) 10,000.00 (20,000.00) (200.0)%

Total 6304 · Consulting (10,000.00) 10,000.00 (20,000.00) (200.0)%

6305 · Other Expenses
63051 · P/Z Office Expense 1,118.39 493.50 624.89 126.6%
63052 · P/Z Inspections 2,509.20 2,889.60 (380.40) (13.2)%
63053 · P/Z Advertising 866.25 1,058.75 (192.50) (18.2)%
63055 · Technical / Equipment 2,665.53 0.00 2,665.53 100.0%

Total 6305 · Other Expenses 7,159.37 4,441.85 2,717.52 61.2%

6306 · Reimbursable Expenses
63069 · Misc. Reimbursable Expenses 426.10 4,086.24 (3,660.14) (89.6)%

Total 6306 · Reimbursable Expenses 426.10 4,086.24 (3,660.14) (89.6)%

Total 6300 · Planning & Zoning 54,095.03 73,296.96 (19,201.93) (26.2)%

6400 · Police
64000 · SMYLE Expenses 3,457.89 4,614.53 (1,156.64) (25.1)%
6401 · Employment

64011 · Sworn Officers
640108 · Salary - Chief 32,307.68 32,090.97 216.71 0.7%
640111 · Regular Salaries / PFC & Patrol 122,102.42 157,737.31 (35,634.89) (22.6)%
640112 · Overtime Officers 13,900.81 16,982.74 (3,081.93) (18.2)%

Total 64011 · Sworn Officers 168,310.91 206,811.02 (38,500.11) (18.6)%

64012 · Other Salaries
640124 · Crossing Guard OT 240.00 1,190.25 (950.25) (79.8)%
640121 · Admininstrative Assistant - PD 13,843.20 13,087.20 756.00 5.8%
640122 · Overtime Other 0.00 0.00 0.00 0.0%
640123 · Crossing Guards 4,460.00 5,744.40 (1,284.40) (22.4)%

Total 64012 · Other Salaries 18,543.20 20,021.85 (1,478.65) (7.4)%

64013 · Benefits 18,882.69 18,441.80 440.89 2.4%
64014 · PR Taxes 13,576.98 19,251.15 (5,674.17) (29.5)%
64015 · Police Workmans Comp 14,797.55 10,790.20 4,007.35 37.1%

Total 6401 · Employment 234,111.33 275,316.02 (41,204.69) (15.0)%

6403 · Liability & Property Insurance 14,120.00 13,358.00 762.00 5.7%
6404 · Other Identified Expenses

64061 · "MAX" Retirement Pay 0.00 1,728.38 (1,728.38) (100.0)%
64059 · Donation/Eugenio 0.00 3,250.00 (3,250.00) (100.0)%
64058 · Speed Camera Money/ Usage 1,825.42 0.00 1,825.42 100.0%
64057 · Body Camera Maint. 0.00 0.00 0.00 0.0%
64041 · Police Utilities 1,610.00 1,796.00 (186.00) (10.4)%
64042 · Police Personnel Testing 902.75 0.00 902.75 100.0%
64043 · Police Uniforms 835.17 845.26 (10.09) (1.2)%
64044 · Communications (radio) 4,477.61 3,873.89 603.72 15.6%
64045 · Police Equipment & Supplies 844.22 773.85 70.37 9.1%
64046 · Police Vehicle Expense 9,814.77 11,847.25 (2,032.48) (17.2)%
64048 · Police Miscellaneous 0.00 67.00 (67.00) (100.0)%
64049 · Police Telephone 6,370.04 6,310.13 59.91 1.0%
64050 · Police Dues & Subscriptions 5,000.00 9,879.67 (4,879.67) (49.4)%
64051 · Police Travel/Training 0.00 185.67 (185.67) (100.0)%
64052 · Police Janitorial 1,700.00 1,800.00 (100.00) (5.6)%
64053 · Police Office Expenses 2,185.15 2,179.60 5.55 0.3%
64056 · Generator Maintenance / SMPD 2,423.24 455.75 1,967.49 431.7%

Total 6404 · Other Identified Expenses 37,988.37 44,992.45 (7,004.08) (15.6)%

Total 6400 · Police 289,677.59 338,281.00 (48,603.41) (14.4)%
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6500 · Public Works
65022 · Generator Maint. / Public Works 48.97 2,138.00 (2,089.03) (97.7)%
65021 · PW Vehicle Exp. 1,030.99 628.49 402.50 64.0%
65020 · PW Office Exp. 0.00 66.89 (66.89) (100.0)%
6501 · Employment

65010 · Supervisor / Public Works 0.00 500.00 (500.00) (100.0)%
65011 · Regular Salaries / Crew (5) 71,167.15 54,415.30 16,751.85 30.8%
65012 · Overtime 3,338.84 2,430.28 908.56 37.4%
65013 · Benefits 23,835.01 22,192.10 1,642.91 7.4%
65014 · PR Taxes 6,973.04 6,512.17 460.87 7.1%
65015 · PW Workmans Comp 5,760.84 4,200.74 1,560.10 37.1%

Total 6501 · Employment 111,074.88 90,250.59 20,824.29 23.1%

6503 · Liability & Property Insurance 8,400.00 7,800.00 600.00 7.7%
6505 · Tree Planting & Maintenance 6,122.00 5,955.00 167.00 2.8%

6506 · Maint. & Grounds
65069 · Small Tools 31.32 3,682.54 (3,651.22) (99.2)%
65061 · M/G Maint. & supplies 0.00 5.37 (5.37) (100.0)%
65066 · M/G Miscellaneous 87.97 14.48 73.49 507.5%
65067 · M/G Telephone 952.75 578.73 374.02 64.6%

Total 6506 · Maint. & Grounds 1,072.04 4,281.12 (3,209.08) (75.0)%

6507 · Sanitation & Waste
65076 · Trash Pick-Up 33,226.50 42,550.00 (9,323.50) (21.9)%
65071 · Landfill Fees 1,623.40 2,863.89 (1,240.49) (43.3)%
65072 · S/W Repairs & Maintenance 41.80 0.00 41.80 100.0%
65073 · S/W Vehicle Expense 5,793.02 4,024.43 1,768.59 44.0%
65074 · Recycling Service 15,180.00 20,263.00 (5,083.00) (25.1)%

Total 6507 · Sanitation & Waste 55,864.72 69,701.32 (13,836.60) (19.9)%

6508 · Streets/Sidewalks
65081 · Signs 682.55 1,098.47 (415.92) (37.9)%
65082 · Sidewalk Repair 2,429.00 0.00 2,429.00 100.0%
65083 · Streets Maintenance & Supplies 2,756.33 2,381.46 374.87 15.7%
65084 · Storm Drain Repair & Maint. 58.20 400.00 (341.80) (85.5)%
65087 · Streets Vehicle Expense 9,918.03 7,320.81 2,597.22 35.5%
65088 · Electric- Street Lights 16,112.00 15,408.78 703.22 4.6%

Total 6508 · Streets/Sidewalks 31,956.11 26,609.52 5,346.59 20.1%

6509 · Parks & Recreation
650920 · Nature Trail Ext. / MDOT Grant 5,800.00 0.00 5,800.00 100.0%
65091 · Other Expenses

650911 · Harbor Maintenance 188.05 940.80 (752.75) (80.0)%
650912 · Parks/Rec Maint. & Supplies 3,477.69 10,285.85 (6,808.16) (66.2)%
650913 · Parks/Rec Vehicle Maintenance 1,267.73 1,465.60 (197.87) (13.5)%
650916 · Nature Trail Maintenance 1,125.00 807.97 317.03 39.2%
650918 · Park Enhancement Fund 277.95 516.28 (238.33) (46.2)%
650919 · Horticulturist/Contract 4,061.25 12,003.75 (7,942.50) (66.2)%

Total 65091 · Other Expenses 10,397.67 26,020.25 (15,622.58) (60.0)%

Total 6509 · Parks & Recreation 16,197.67 26,020.25 (9,822.58) (37.8)%

Total 6500 · Public Works 231,767.38 233,451.18 (1,683.80) (0.7)%

6800 · Donations to Outside Agencies
6815 · SMCC Building Donation 50,000.00 0.00 50,000.00 100.0%
6812 · St. Michaels in Bloom 1,000.00 0.00 1,000.00 100.0%
6802 · Fire Deptartment 30,000.00 35,476.00 (5,476.00) (15.4)%
6803 · Talbot County  Arts Council 1,000.00 1,000.00 0.00 0.0%
6804 · St. Mary's Square Museum 3,000.00 3,000.00 0.00 0.0%
6806 · Talbot County Library 7,000.00 5,000.00 2,000.00 40.0%
6807 · St. Michaels Comm. Center 3,000.00 3,000.00 0.00 0.0%
6809 · Bay Hundred Pool Donation 2,000.00 2,000.00 0.00 0.0%

Total 6800 · Donations to Outside Agencies 97,000.00 49,476.00 47,524.00 96.1%

Total 6000 · Gen'l Operational Disbursemen 935,892.66 957,917.66 (22,025.00) (2.3)%

66000 · Payroll Expenses (Payroll expenses) (276.50) (5,570.51) 5,294.01 95.0%
6900 · Water Department Expenses

6901 · Employment
69011 · Regular Salaries 0.00 0.00 0.00 0.0%
69012 · Overtime 0.00 0.00 0.00 0.0%
69013 · Benefits 7.50 22.50 (15.00) (66.7)%

Total 6901 · Employment 7.50 22.50 (15.00) (66.7)%

6903 · Liability and Property Ins. 7,600.00 7,000.00 600.00 8.6%
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6904 · Other Identified Expenses
69039 · Staff Time / Water Dept. 27,652.50 27,184.50 468.00 1.7%
69041 · Water Office Expenses 49.48 365.04 (315.56) (86.5)%
69042 · Water Computer/Telem. Software 0.00 1,715.95 (1,715.95) (100.0)%
69043 · Water Postage 650.00 1,120.00 (470.00) (42.0)%
69044 · Electric-Wells & Towers 9,563.00 9,860.00 (297.00) (3.0)%
69045 · Water Testing 968.00 2,701.00 (1,733.00) (64.2)%
69046 · Water Travel & Training 371.20 50.00 321.20 642.4%
69047 · Water Dues/subscriptions 0.00 37.00 (37.00) (100.0)%
69048 · Water Telephone 1,042.12 1,345.48 (303.36) (22.6)%
69051 · Water Materials/supplies 24,060.26 22,230.73 1,829.53 8.2%
69052 · Maint. on Arsenic System 694.20 104,933.12 (104,238.92) (99.3)%
69055 · Water Lease Percentage 26,426.39 27,626.05 (1,199.66) (4.3)%
69053 · Water Miscellaneous 277.03 144.32 132.71 92.0%
690531 · Maintenance on Generator #2 & 3 2,765.00 2,496.00 269.00 10.8%

Total 6904 · Other Identified Expenses 94,519.18 201,809.19 (107,290.01) (53.2)%

6906 · Water Capital Expenses
69062 · Water Tower Maintenance Contrac 28,047.59 26,404.40 1,643.19 6.2%
69074 · Water Meter Replacements 100,241.00 31,389.47 68,851.53 219.4%

Total 6906 · Water Capital Expenses 128,288.59 57,793.87 70,494.72 122.0%

6910 · 2016 MDE Arsenic Removal FSyste 0.00 107,497.62 (107,497.62) (100.0)%

Total 6900 · Water Department Expenses 230,415.27 374,123.18 (143,707.91) (38.4)%

7000 · Capital Expenditures
7001 · Police

700204 · Police Dept. HVAC Replacement 0.00 26,380.03 (26,380.03) (100.0)%

Total 7001 · Police 0.00 26,380.03 (26,380.03) (100.0)%

7003 · Streets & Sidewalks
700300 · Flood Mitigation / N. Harbor Rd 13,817.50 0.00 13,817.50 100.0%
70032 · Brick Sidewalks 0.00 16,923.23 (16,923.23) (100.0)%

Total 7003 · Streets & Sidewalks 13,817.50 16,923.23 (3,105.73) (18.4)%

7004 · Parks and Recreation
700492 · Flood Mitigation/San Domingo Cr 7,598.25 0.00 7,598.25 100.0%
70041 · Public  Restrooms

700415 · - New Comfort Station 0.00 53.96 (53.96) (100.0)%

Total 70041 · Public  Restrooms 0.00 53.96 (53.96) (100.0)%

Total 7004 · Parks and Recreation 7,598.25 53.96 7,544.29 13,981.3%

7006 · Municipal Bldgs. Capital Exp.
70074 · Purchase of Env. Concern Prop. 2,635,172.33 0.00 2,635,172.33 100.0%
70070 · Comfort Station 0.00 166.11 (166.11) (100.0)%

Total 7006 · Municipal Bldgs. Capital Exp. 2,635,172.33 166.11 2,635,006.22 1,586,302.0%

7008 · Repair & Replacement
70089 · Retaining Walls - Mill St. 0.00 3,190.00 (3,190.00) (100.0)%
70090 · Plumber Drive 0.00 16,500.00 (16,500.00) (100.0)%

Total 7008 · Repair & Replacement 0.00 19,690.00 (19,690.00) (100.0)%

Total 7000 · Capital Expenditures 2,656,588.08 63,213.33 2,593,374.75 4,102.6%

Total Expense 3,822,619.51 1,389,683.66 2,432,935.85 175.1%

Net Income (412,933.32) 1,631,445.86 (2,044,379.18) (125.3)%
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THE COMMISSIONERS OF ST. MICHAELS 

OFFICE OF CODE ENFORCEMENT, PLANNING AND ZONING 
300 MILL STREET 

P.O. BOX 206 

ST. MICHAELS, MD 21663 

______________________________________________________________________________ 

 
Planning/Zoning Projects & Activities – October, 2023 

 

Sustainable Communities – Staff presented the updated application and a slide presentation to the Town 

Commissioners. 

 

A new Request for Proposal (RFP) for the Nature Trail extension final construction plans was completed 

and advertised for submittal by consultants. 

 

Environmental Concerns Master Plan: Three public outreach meetings were held at the Christ Church 

meeting hall with staff and the design consultants. The attendance was excellent with approximately 50 

people attending the third meeting. A community survey was completed with 157 participants. 

Additional public meetings are scheduled for November 15th and December 5th. 

  

The Town selected a consultant (Rauch Engineering) for work related to sea level rise mitigation along 

the Mill St. corridor area. The commissioners approved the request and a contract is being drafted by the 

Town Attorney. 

 

Staff met with the Climate Change – Sea Level Rise Commission and Bayland Consultants to review 

possible flood mitigation work and priorities for the San Domingo Creek watershed. 

 

A Cannabis Zoning Text Amendment draft was reviewed by the Planning Commissioners. They had 

several comments and postponed further review until November. 

 

Reviewed various grant compliance measures for seven different grant projects.  

 

Staff met with attorneys for Perry Cabin to review potential design changes to hotel units. 

 

 Board Meetings Held 

 Planning Commission – October 5th 

 Board of Zoning Appeals – No Meeting 

 Historic District Commission Meeting – October 5th 

 Climate Change Sea Level Rise Commission Meeting – October 12th 

SETTLED 1670-1680 

INCORPORATED 1804 

TELEPHONE: 410.745.9535 

FACSIMILE: 410.745.3463 
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THE COMMISSIONERS OF ST. MICHAELS 

300 MILL STREET 

P.O. BOX 206 

ST. MICHAELS, MD 21663 
SETTLED 1670-1680       TELEPHONE 410.745.9535 

INCORPORATED 1804       FACSIMILE 410.745.3463 

 

 

 

TO: THE COMMISSIONERS OF ST. MICHAELS 

FROM: KATHY THOMAS, CODE COMPLIANCE OFFICER 

DATE: NOVEMBER 1, 2023 

RE: BUILDING AND CODES MONTHLY REPORT OCTOBER 2023 

 

 

BUILDING PERMITS: 

• PERMITS ISSUED (8) 

COMMERCIAL OCCUPANCY PERMITS: 

• PERMITS ISSUED (0)  

CODE ENFORCEMENT: 

• CODE VIOLATIONS 

o HIGH GRASS/WEEDS (2) 

o TRASH/RECYCLING (2) 

o PROPERTY MAINTENANCE (3) 

o TREE (3) 

• REMOVED (1) PROPERTY FROM BLIGHT PROPERTY 

• YEARS OF NON-COMPLIANCE PROPERTY OF JUNK AND DEBRIS IN COMPLIANCE (1) 

SPECIAL PROJECTS: 

• BED AND BREAKFAST LICENSE RENEWAL (2) 

• HDC LIGHTING (11) 

• HDC SIGNS (4) 

• OUTDOOR BURNING CODE ADOPTED 

• BLIGHT PROPERTY GRANTED EXTENSION OF TIME TO COMPLIANCE (2) 
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Public Works Report 
October 2023 

  

 

Water consumption for October 2023 was 8.380 million gallons, this is an increase of 

900,000 thousand gallons from October 2022’s consumption of 7.480 million gallons.  

 

Water System Jobs: 

1. Complete water system rereads 

2. Repaired water leak at 407 Bently Ave 

3. Rebuilt chlorine and muriatic pump at well #3 

4. Mark water lines for State Highway project along Perry Cabin 

5. Turn water off at 231b North Street 

6. Turned water off at 234 Dodson Ave 

7. Turned water back on 234 Dodson Ave 

8. Turn water off at Perry Cabin Dock and Tennis courts for winterization 

9. Search for possible water line on Lee Street 

 

Maintenance Jobs: 

1. Removed old carriages from cannons at Muskrat Park 

2. Installed new carriages for cannons at Muskrat Park 

3. Removed Talbot goes purple signs through town 

4. Replaced bad lights throughout Muskrat Park  

5. Replaced light fixtures and bulbs along East Chestnut 

6. Painting of several yellow curbs throughout town 

7. Removal of heaved sidewalk and tree roots at 507 South Talbot 

8. Installation of new compliant concrete sidewalk at 507 South Talbot 

9. Replaced all light bulbs around St. Mary’s Square  

10. Installed 4 new crosswalk signs and poles on Seymour Ave 

11. Trimmed brush back on the ally between West Chew and West Chestnut 

12. Replaced brick sidewalk on Freemont Street 

13. Worked on snowplows for upcoming season 

14. Several Asphalt repair jobs through town 

15. Disassembled more old water meters 

16. Started trimming trees along Talbot street  

17. Hauled bulk items to landfill in dump truck  
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Weekly Jobs:  

1. Daily cleaning and restocking of all three public restrooms 

2. Trail Maintenance  

3. Daily water testing of Wells 2 and 3 

4. Trash pick-up Tuesdays (bulk items) Fridays and Sundays for public cans 

5. Brush pick-up Tuesdays 

6. Street sweeping Thursdays 

7. Grass Cutting and trimming 

8. Weekly miss utilities  

9. Administrative duties 

10. Various meetings 

11. Watering of Town Planters, Mondays, Wednsdays, and Fridays 
 

Confidential Information - For Board Use Only - Do not Redistribute    Page 65 of 163



DRIVER DATE TIME VEHICLE ODOMETER START READ END READ GALLONS

Ryan 10/2/2023 7:00 AM Gas Can N/A 34129 34131 2

Brian 10/5/2023 7:00 AM 2018 Ram 81,376 3440.1 3465.5 25.4

Ryan 10/5/2023 8:00 AM 2010 F-150 92,835 34655 34965 31

Shawn 10/6/2023 9:40 AM Gator N/A 34965 35004 39

Brian 10/11/2023 1:30 PM 2018 Ram 81,646 3573.1 3595.3 22.2

Brian 10/17/2023 1:30 PM 2018 Ram 81,968 3699.1 3723.5 24.4

Ryan 10/19/2023 10:30 AM 2014 F-150 103,660 3737.2 3768.1 31

Craig 10/24/2023 3:30 PM 2018 RAM 82,280 3844.5 3867.6 23.1

Kevin 10/25/2023 8:00 AM 2010 F-150 93,010 3867.6 3884.1 16.5

Kathy 10/25/2023 11:00 AM 2008 Explorer 130,821 3894.1 3903.5 9.4

Brian 10/30/2023 8:30 AM 2018 RAM 82,592 3979 4002.2 23.2

October 2023 Gasoline Pump
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DRIVER DATE TIME VEHICLE ODOMETER START READ END READ GALLONS

Ryan 10/5/2023 8:00 AM Sweeper N/A 80271 80288 17

Shawn 10/5/2023 1:52 PM Mower N/A 80288 80300 12

Ryan 10/6/2023 9:45 AM Sweeper N/A 80300 80312 12

Shawn 10/12/2023 9:20 AM Backhoe N/A 80312 80329 17

Ryan 10/12/2023 1:30 PM Sweeper N/A 80328 80350 22

Kevin 10/18/2023 9:30 AM Mower N/A 80350 80360 10

Kevin 10/20/2023 9:30 AM Sweeper N/A 80360 80383 23

Kevin 10/27/2023 10:31 AM Sweeper N/A 80383 80405 22

Ryan 10/30/2023 10:30 AM RAM 5500 3465 80407 80453 46

October 2023 Diesel Pump
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November 8, 2023 .1=6mn

#REF!

November 8, 2023  

Work Session

Reports / Minutes / Events / Consent Agenda Calendar 

discussion/Department Reports

Verizon Presentation

Discussion Regarding Marketing in St. Michaels

Event Permit 2023-27 - Midnight Madness

Event Permit 2023-28 - Shop With A Cop

Mediation Agreement - Police Department

Future Location of Future Police Department

Re-appoint of Rob Straebel to Talbot County Economic Dev. Comm.

Historic District Residence Assoc.

RFP Int/Ext Painting of Environmental Concern

Approve Design Fees for Bathroom Improvements

November 10, 2023 Town Office Closed - Veterans Day

  

November 22, 2023 No Meeting - Thanksgiving Holiday

November 23, 2023 Town Office Closed - Thanksgiving Day

November 24, 2023 Town Office Closed - American Indian Heritage Day

December 13, 2023  

Work Session

Reports / Minutes / Events / Consent Agenda Calendar 

discussion/Department Reports

Ordinance No 550 - Public Hearing - Cannabis Zoning

December 25, 2023 Town Office Closed - Christmas Day

  

December 27, 2023  

Legislative Session No Meeting - Christmas Holiday

 

  

Misc. Followup

Town Water Lease

Proposed COSM Calendar for 2023 as of:     

Page 1 of 1
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